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What is an Open Space?

Open Space Report

An Open Space event allows participants to create and manage their own agenda of parallel working sessions around a 
central theme of strategic importance. It begins without any formal agenda, a few simple rules and then invites participants 
to raise the issues that are most important to them. 

The intention behind the Open Space session at the Accelerate conference was to allow the attendees to connect to each 
other in a meaningful way to release the collective expertise in the room. By giving space for conversations to emerge, 
it is our hope that the seeds of new collaborative opportunities are sown in order to accelerate the change towards 
sustainability. 

When the invitation came to bring forth topics of interest, over 20 session hosts rushed for the chance to propose 
conversations around designing sustainable business models, redesigning our food systems,  and sustainability in our 
school curriculums, just to name a few. 

The Open Space was facilitated by Brendan Seale, Sustainability Manager at IKEA Canada. He led us to connect with the 
theme of Accelerate, by inviting session hosts to consider a central guiding question:

What challenge, opportunity, or idea for collaborating towards 
sustainability would you like to explore with others? 

This document is a collection of the ‘golden nuggets’ from some of those conversations - a synopsis of resources, ideas, 
and insights. We encourage you to use this document as a reminder of the conversations you had, and as inspiration for 
the projects that you are working on. 

Please visit the conference summary page for further resources, sound bites and a list of attendees so that you can stay 
in touch and strengthen the connections you made, as the Open Space was just the beginning. Enjoy!

http://www.naturalstep.ca/accelerate-2013-conference-summary
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What are the contradictions in sustainability 
and how can we break through them?

We live in a society where it is difficult to know 
what is true or what is just PR  

We often use leisure at the expense of society, high 
holiday footprint

How can we balance our personal behaviour 
with system change?  

We talk about the importance of climate change 
yet we fly all over the world for conferences

We have to generate wealth and exist within a 
competitive market, this contradicts our values

We have to make quick decisions

We throw away waste and do not see the 
consequences

We have to engage in contradictions, once we 
engage in contradictions we can start measuring 
trade-offs

The Gold Standards / B Corp can allow us to 
rate companies and break through some of the 
contradictions in reporting

We should teach our children systems thinking

We need to think about a new way of delivering 
services beyond consumption (such as delivering 
the service rather than the product)

Conversation Outcomes
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Creative Approaches to Customer 
Engagement for Sustainability

Move to a service vs. product mentality

Mobile point of purchase tools

Scan an item and know its environmental impact/
footprint (QR code, bar code)

Change the message; stop shoving sustainability 
“down people’s throats” (e.g., product to save 
money vs. saving the environment)

Find new ways to market to the end consumer

Look at crowdsourcing opportunities – generating 
ideas from customers

Conversation Outcomes
Include the total cost of ownership responsibility in 
the price (e.g., carbon tax, packaging)

Public Service Announcements, social media

Tax incentives for energy efficiencies beyond what 
is done today (e.g., utility companies)

Increased trade sanctions/boycotts

Peer/household comparisons of energy use; we all 
love competition 

Infuse topic of sustainable consumption through 
education agenda
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How do we get funding for labs and how do we collect 
evidence that collaboration improves outcomes?

Need to come together – coalesce, but maintain 
flexibility

Need a sense of scale/expansion potential

Collaboration makes a funder’s job easier

Lab frame/tool is secondary, the issue is primary 

Field Building – structure and common 
understanding around collaboration tools and 
methods

Developmental Evaluation – tools for evaluating 
impacts of collaboration

Leveraging private business players in the 
collaboration sector

Funds to build evaluation in the sector

Funders need to collaborate, too 

Expectations are changing

Many funders see the value of collaboration 
– but what are the outcomes?

We need to capture and showcase our track 
record – data, performance measures

Prove the case for innovation and collaboration  
– like R & D in the private sector

Accessing untapped resources

Perceptions of theory of change

Concerns about funding and independence

General Ideas

Why is collaboration important now? Individual 
efforts don’t bring change fast enough

How do we build credibility for the collaboration/
lab activities?

How do we stop competing for funds?  

How do lab participants invest money and other 
resources in their own efforts?

What new financing measures can be accessed? 
What are some new ways/sources of creating 
value/resources? (B Corps)

What is the value of social capital? (Resilience)

What is the role of crowdfunding? How do we 
connect people to the issues we are addressing?

Conversation Outcomes

Outcomes can be unclear at the outset

Need to establish the value of our work

Shifting from funding individuals to funding 
collectives (lab)

Just get going with initiatives and then fund 
along the way

Maintaining resources over long time
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How do we connect all the ‘dots’ and map all our shared intentions 
(impacts, goals, outcomes & actions) against a focused big challenge 
we share, and the strategy road map experience?

Connecting the dots

Strategy: Everybody is excited up front, but then 
nothing happens. ‘Now what on Monday morning’? 

How have you captured/portrayed collective 
intention? 

Meetings, minutes - not very effective

Documents and tables are often linear

Does not solve how you do it but shows what is 
important

Your VISION is limited if it’s on an 8.5x11 piece of 
paper

First: is our mission complete transformation? 
Or – a push to excellence (do what we do, better)

How can we add more value? 

Timescale: Map 5 years from now

Chart progress, prioritize

ICA model is similar/another model

Power of a roadmap is the thinking that under lies it

Take home: strategy roadmaps are a useful tool 
to connect the dots and work together towards a 
shared intention

Click here to learn more about the Strategy 
Roadmap

Conversation Outcomes

http://www.naturalstep.ca/sites/default/files/the_strategy_roadmap.pdf
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How do we collaborate on designing and implementing 
a strong local/sustainable food system?

Educational tours

What is considered local?

Driver health

Need to become more accessible for lower income

Use of specific locations in marketing

Marrying convenience with sustainability

How to ensure contracts for local foods follow 
through with requirements (i.e., GAP certification)

Sustainable food lab

Alimentary initiatives – introducing crickets as food

Accessible local foods:

Free open garden space, people take only what 
they need

Eliminate food bank

Conversation Outcomes
Conventional agriculture:

Choice between organic, grown yourself, bought 
at grocery store

How to bring traditional agriculture and organic 
advocates together to address issues

Perceived disconnect between city dwellers and 
farmers who produce food

Question of farmers being stewards of the 
environment

Some programs have been introduced to reward 
farmer stewardship

Finding a middle ground between conventional 
farming & market

More clear comprehensive organic requirement 
standards

Food prices are too low
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Teaching Sustainability in Higher Education

What to include in curriculum/student experience:

Theory PLUS practicum/internships

Connect business and environment in real life 
settings

Social entrepreneurship and social innovation skills

Experiential

Linking theory to stories

Experiences in nature

Journaling

Experiences in systems thinking (see Cloud 
Institute)

See Sustainability Handbook

Realistic hands-on projects

Public policy

Practice what we “preach” in classroom

Individual sustainability challenge -> See WalMart’s 

Ecological Footprint calculations

AASHE

Push/shift sustainability into ALL curriculum/
programs across university

Live it AND learn it (energy use challenges)

Conversation Outcomes
Focus on reframing our personal lives in relation to 
the “big picture”

Share ideas with other schools

Interviews – in person – with elders and youth

Bring in real people into class to share real 
sustainability in practice stories

http://cloudinstitute.org/
http://cloudinstitute.org/
http://www.naturalstep.org/en/sustainability-handbook
http://mysustainabilityplan.com/organization/choose
http://www.aashe.org/
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Look at the ~3 minute audio-visual overview of the 
Strongly Sustainable Business Model Canvas 

Give your input on the project which is bringing the 
SSBM Canvas to the world 

Sign up for updates on the next steps

Click here to learn more about the SSBM Canvas

Conversation Outcomes

Strongly Sustainable Business Model Canvas

http://prezi.com/k5x2civcaw7y/3-minute-introduction-to-strongly-sustainable-business-model-canvas/
https://docs.google.com/forms/d/10uu1XAX0tCNz-9fQ1PwuM_PClv-n8cktqZ6X2D8zLuA/viewform
http://signup.SSBMG.com
http://www.naturalstep.ca/sites/default/files/strongly_sustainable_business_model_accelerate_open_space_discussion.pdf
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Personal development is the more important part 
of collaboration. Personal transformation is key to 
collaboration

How do I want to create my life?

4 ways of talking & listening:
•	 downloading
•	 debating
•	 empathic dialogue
•	 generative dialogue

The deeper you can go with yourself, the deeper 
you can go with others

How do you want to show up? How do I show up?

The only thing I can change for sure is myself

Strong leaders are those who are willing to change 
themselves, and by changing themselves, they 
change others

Normalize idea that there has to be deep personal 
change

Characteristics of Sustainability Professionals:
•	 suspension and letting go
•	 holding multiple worldviews

Resources:

Book: The Artist’s Way: A Spiritual Path to Higher 
Creativity by Julia Cameron
Book: Community: The Structure of Belonging by 
Peter Block
Barrett C. Brown – Conscious Leadership in Action

Conversation Outcomes

What is the relationship between collaboration 
with others and personal development?

http://juliacameronlive.com/
http://juliacameronlive.com/
http://www.amazon.ca/Community-Structure-Belonging-Peter-Block/dp/1605092770
http://integralthinkers.com/leadership/conscious-leadership/
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Sustaining Across the Curriculum

The suggestion is to develop a program of 
sustaining across the curriculum similar to the 
program of writing across the curriculum so 
that every student is challenged to consider 
sustainability in every course.  Each course could 
have at least one learning outcome (LO) that 
pertains to sustainability.  This could be better 
than isolating just a few courses on sustainability.  

There is a Climate Action Group on the University 
of Guelph campus including Lynn McDonald, Glen 
C. Filson and Pat Martin. They have a larger group 
that has been working on curriculum change 
around climate change for the past 10+ years or 
so. Their targets are a bit more extreme, which 
some see as necessary.  There is also a President’s 
Task Force on sustainability, lead by Kevin Hall 
and Maurice Nelischer,  which is working at 
integrating more sustainability into campus and is 
doing a pretty good job.   Gillian Maurice is the 
sustainability coordinator on campus and deals 
more with physical resources, but knows the ins 
and outs of lots of stuff, especially connecting 
with students.

Some faculty may have to be informed about 
the triple bottom line of sustainability.  It will be 
important to find individuals in each program 
that are already including sustainability in 
their teaching and research. It is important to 
avoid asking faculty re-write their LOs and then 
asking them to do it again in a few months. 

Otago Polytechnic in NZ has a goal of every 
student grad being a leader in sustainability.  
Royal Roads has a good approach too. 

Perhaps it’s better to have a program of thriving 
across the curriculum than sustaining across the 
curriculum.  This shows we want to do more than 
just keep what we have.  

Conversation Outcomes
Sustainability can also include the concepts of 
adapting and resilience.

It is important to value experience sets as 
well as skill sets and responsible citizenship 
is derived from experiential learning

Ethics should be a part of every course but it 
sometimes seems trivial if it has to be there and 
faculty are not committed to teaching ethics.  
The principle of academic freedom may mean 
that some faculty will not want to have LO about 
sustainability. They do not want to be told what to 
teach.  Perhaps they can be invited to participate. 

Maybe students can let universities and faculty 
know they want sustainability across the 
curriculum. Some students don’t think deeply 
about sustainability and there may not be enough 
who know they need more information about 
sustainability. Sustainability is needed in society 
and it is the responsibility of universities to be 
sure sustainability is included in instruction. 
Sustainability should be accessible to all students. 
Many students thought recycling was all there 
was to sustainability.  They need to learn more.  
Sometimes faculty and high school teachers don’t 
get it either. It is important to create space for 
teachers to learn too. May need sustainability 
across curriculum in high schools and elementary 
schools, too.  Sustainability should not be left 
to chance. Some schools are red tape heavy 
and there are barriers to changing curriculum. 
Creative solutions in schools may include school 
gardens and solar panels.

Some students are enthused about sustainability 
and can also be inspired about learning how 
to make a living by being more sustainable. 
Sustainability across the curriculum may need 
champion(s) to help them succeed. 

http://www.tekotago.ac.nz/
http://sustainability.royalroads.ca/
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Supporting ‘Disadvantaged’ People 
through a Sustainable Business Model

Sustainability is sometimes thought of as exclu-
sively the environment, but of course it’s more than 
that.  It’s also thinking beyond supporting charities 
with donations as meeting societal obligations.

Consider the Social Capital Partners model – en-
couraging ‘community hiring’ as part of a hiring 
strategy, particularly with companies caring about 
Corporate Responsibility/Sustainability. 

Consider the ripple effect an organization has of 
hiring someone disadvantaged – on their lives, 
families, community, and economy. 

The Cooperators provides $20,000 grants through 
their Community Economic Development Fund, 
geared at making people employable and improv-
ing their social wellbeing.

Apply to their human supply chain the same sourc-
ing view companies take of products and work to 
review and improve that chain.  Where does your 
talent come from?  Are you proactively tapping into 
diverse groups to ensure that the best candidates 
surface, rather than simply saying you support di-
versity, and pick from what presents itself? 

Create offerings for lower income consumers and 
consider this target market in product develop-
ment, whether looking at Bottom of the Pyramid 
markets in developing countries or locally.  E.g., 
micro-finance and micro-insurance (tenant insur-
ance) now available in Canada. 

Interestingly, there are often trade-offs between so-
cial and environmental, e.g., providing a product 
in smaller and therefore more affordable sizes may 
have a social benefit of making it more accessible, 
but results in increased packaging.

Conversation Outcomes
Social and environmental partnerships are also 
possible, such as a Toronto cycling group that 
partners new Canadians with local mentors.

Create corporate and charitable partnerships that 
are good for both parties.  Consider having chari-
ties tweeting about their corporate supporter and 
providing impact stories and other content about 
the charity for the company’s websites.  

Provide personal development for employees by 
supporting disadvantaged people directly through 
meaningful volunteer opportunities.

http://www.socialcapitalpartners.ca/
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Tools and Skills, known and needed, for 
Municipal Sustainability Practitioners

Skills
Quantify the financial impacts of un-sustainability

Empathy training

Engagement – support mechanisms (e.g., child 
care)

Project Management – communication, stake-
holder management & add sustainability to 
existing methodology

Communication

Story Telling

Sustainability Basic Training/Awareness 
“knowledge area”

Dealing with complex issues & places to practice

Choosing right tool at the right time

Accessing new revenue sources

Engaging internally with municipal staff

Prioritizing 

Efficient delivery of sustainability programming

Public education, especially with children (e.g., 
success of public information campaigns for 
drinking & driving, smoking, recycling)

Facilitation

Emergency Management 

Public Consultation - See guide: Amazing
Neighbourhoods  (The Natural Step)

Conversation Outcomes
Tools
Social assets measurement

Change labs: 
•	 Nesta (UK)
•	 Forum for the Future (UK & USA)
•	 IDEO
•	 Mind Lab (Demark)

Resources:
•	 Whistler Centre for Sustainability
•	 TNS Training (Challenge: Not enough time)
•	 Metro Quest (Vancouver) – Digital                                   
Engagement Software
•	 The Weave – Participatory Process Design 
Guide
•	 The Lotus – A Practice Guide for Authentic 
Leadership towards Sustainability
•	 Art of Hosting training
•	 EcoPortal (U Of Auckland) – Project                           
Management for Sustainability
•	 UNSM Implementation Guide 2013
•	 simbiocity.org
•	 Global Learning Partners: Adult Education
•	 Adam Kahane (theory)
•	 Enterprise Risk Management
•	 Coaching Model – iterative, TNS has some
•	 Mentorships: informal vs. Formal
•	 Visual Teams
•	 Facilitator Toolbox – values continuum
•	 Polarity Matrix (similar to SWOT)
•	 Study Tours (Challenge: Can’t afford it; How to 
show the return on investment?) 

•	 video conference
•	 virtual tours
•	 universities
•	 training programs

http://www.naturalstep.ca/amazing-neighbourhoods-engagement-and-sustainability-planning-guide-national-version
http://www.naturalstep.ca/amazing-neighbourhoods-engagement-and-sustainability-planning-guide-national-version
http://www.nesta.org.uk/
http://www.forumforthefuture.org/
http://www.ideo.com/about/
http://www.mind-lab.dk/en
http://www.whistlercentre.ca/2011/
http://www.naturalstep.ca/sustainability-learning
http://www.metroquest.com/
http://www.theweave.info/
http://www.thelotus.info/
https://www.ecoportal.com/
http://www.sustainability-unsm.ca/integrated-community-sustainability-plans.html
http://www.symbiocity.org/
http://www.globallearningpartners.com/
http://www.youtube.com/watch%3Fv%3Dv8ScJqk25yo
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How do we create local investment and funding models 
to spark social innovation and community change?

Community Economic Development Funds (exists 
in Nova Scotia, PEI and Quebec)

Community Bonds 

Microloans 

Revolving savings 

Leveraging savings 

Social capital 

Trusts 

What do we need? 

Who are the first movers: 
•	 Vancity 
•	 Community Access funds (Alterna?) 
•	 Centre Impact Investing (CII) 
•	 Adam SVX
•	 Securities commission 

What type of engagement? 

How do we circumvent or change securities 
commission? Who do we talk to or convene? 

•	 Farms, Fish, Food and Finance group
•	 Mars (Adam) 
•	 Transition Guelph
•	 Innovation Guelph

Conversation Outcomes
What is the vision? 

RRSP eligible investment funds to spark local 
business/property to create resilient community 

RRSP eligible funds

Impact investing – needs accredited investor

REIT

Securities law dictates has to be accredited 
investor

Purpose capital 

Linking investors to social innovation ventures

GIIN (Global Impact Investing Network) 

GIRS 

Create asset maps
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How can we empower consumers-buyers to make 
sustainable choices?

Conversation Outcomes
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Other conversations hosted

How to grow Collaborative Innovative Intelligence

Designing business to help the world flourish 

Emphasis on educational institutions before 
businesses

How do we prove and improve the benefits 
of collaboration?

Developing a sustainability change process

How to create adoptive integrative structures 
that move us quickly enough to whole systems 
sustainability success

How to operationalize a Transformational 
Company

Bringing together academic departments with 
each other and the greater community

How can large impact industries work collectively 
for social & environmental outcomes

How do we establish a ‘sustainability standard’?

How can we, as Canadians, ensure access to 
clean water for first nations? 

How do we communicate sustainability to the 
audience who need to hear it?
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