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“The question of reaching sustainability is not whether we will have enough 
energy, enough food, enough tangible resources - those the Earth can provide. 

The question is: will there be enough leaders in time?” 

- Dr. Karl-Henrik Robèrt, Founder of The Natural Step 
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About this guide 

This guide is meant for anyone seeking to work with 
neighbours and neighbourhood stakeholders (i.e. all of the 
organizations who have a stake in the neighbourhood such as 
businesses, government agencies, non-profits, community 
groups, etc.) with the intention of helping to make their 
neighbourhood a more sustainable place to live, work, and 
play. 

A sustainable neighbourhood creates conditions for people to 
meet their needs, to enjoy fulfilling, decent and respectful lives 
while enhancing the ecological, social and economic conditions 
of the neighbourhood, community, nation, and globe. 

Although there is no one way to create a sustainable 
neighbourhood, this guide is intended to provide a process for 
neighbours and neighbourhood stakeholders to connect and 
coalesce around a shared future vision for their neighbourhood 
and to collaborate on the realization of that vision, one step at a 
time.  

To that end, this guide identifies desirable outcomes, suggested 
steps, engagement strategies, sample workshop designs, 
facilitators’ notes, tools, stories, and other resources to support 
the process.  

This guide and its guiding principles reflect the wealth of 
experience and “lessons learned” from an advisory panel - 
comprising a group of eight neighbourhood/community 
planning experts from Alberta and across the country - and 
from The Natural Step’s experience working with groups and 
communities across Canada. 

Finally, this guide includes a variety of tools and resources in 
the appendices and links to other resources may be found in 
Appendix 30. For more up to date information please visit our 
web page, where new resources and videos will be posted as 
they become available: http://www.naturalstep.ca/ 

 

 

Photo 1: thedogbowl - Flickr.com 
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Guiding Principles to support a Sustainable 
Neighbourhood Planning Process 

 An effective sustainable neighbourhood planning process 
engages neighbours and neighbourhood stakeholders in a 
collaborative endeavour, helps people to see the larger picture 
beyond individual perspectives, allows people the space to learn 
from each other and with each other, draws on the group’s 
collective intelligence and fosters the creation and 
implementation of initiatives towards desirable shared visions. 

In line with this, the following guiding principles are good to 
keep in mind: 

1. Structure the process  but stay f lexible  - It is 
helpful for the process to be guided by an overarching 
structure (so that people know what to expect) while 
providing sufficient flexibility to enable the co-
creation of detailed steps and initiatives.  

2. Invite everyone - Invite the whole neighbourhood 
and all of its stakeholders to contribute to the process, 
especially those stakeholders who may be affected by 
and can influence the success of efforts to move the 
neighbourhood toward sustainability. 

3. Engage people in different ways - Offer 
neighbours a variety of ways to contribute to the 
process and ensure that the engagement methods 
respect cultural norms within the neighbourhood.   

4. Recognize that whoever shows up are the 
r ight people1 - Work with the energy of the 
participants and identify those initiatives that can be 
done with the resources and energy of the willing 
collaborators. 

5. Collaborate - Synergistic opportunities arise when 
collaboration occurs amongst neighbours and 
neighbourhood stakeholders from across multiple 
sectors and even across different neighbourhoods.    

6. Nurture relat ionships – Make time at the 
beginning of the process to build trust and a sense of 
community by hosting a number of “neighbourhood 
building” events that also increase awareness of the 
relevance of sustainability for the neighbourhood. 

7. Manage expectations - by: 
• Communicating the overall process  
• Understanding everyone’s ability to 

participate in the planning process and 
implementation, and their responsibilities to 
the overall process. 

                                                             
1 “Whoever shows up are the right people” is a principle of Open Space Technology 
which reminds participants that they don't need the CEO and 100 people to get something 
done. What is needed are people who care. 

8. Develop shared vis ions - Focus more on what 
people want (i.e. a shared, desirable vision) and less on 
what they do not want to help energize the process 
and overcome entrenched positions.   

9. Focus on the posit ive - Focusing on the 
neighbourhood’s assets - in terms of skills, networks, 
existing and proposed initiatives, resources and energy 
- energizes and empowers people as opposed to 
focusing on its deficits.  

10. Be transparent about the process  - Ensure that 
the process and its outcomes are transparent and well 
communicated so that neighbours and neighbourhood 
stakeholders are easily able to follow the process and 
understand how they can contribute to it. 

11. Identify a good faci l i tator – The process will 
benefit tremendously from the support of a capable 
coordinator and the use of experienced facilitators.  

12. Take one step at  a  t ime – Do what you can with 
the people and resources that you have and build the 
momentum step-by-step. 

13.  Have fun!  

Photo 2: exquisitur - Flickr.com 
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The following section introduces an engaging strategic 
approach to sustainability planning that can be used to support 
a neighbourhood’s ongoing change process towards 
sustainability and the community’s broader sustainability plan.   

The approach is referred to as “backcasting from sustainability 
principles” (often referred to as the “Framework for Strategic 
Sustainable Development” and also sometimes known as “The 
Natural Step Framework”).   

Backcasting 

“Backcasting” is essentially about beginning with the end in 
mind. It refers to a process of: 

• Developing a shared sense of purpose and a clear 
understanding of success (vision). 

• Taking stock of the current situation relative to that 
desired vision of success - both in terms of the gaps and 
the assets that can be built on to help bridge those gaps. 

• Identifying and implementing strategies and actions to 
help achieve that desired vision as efficiently and 
effectively as possible. 

 

 

 

 

 

 

 

 

 

 

  

Example of backcasting from a vision of 
success 
 
Let’s say that a woman wants to become a 
lawyer. This woman holds this desired vision 
as the starting point for her planning process. 
She then asks herself, “what is my current 
situation relative to my vision, in terms of the 
gaps and the assets that can be further built 
on to achieve that vision?”   
 
For example, in terms of gaps, she may not 
currently have the proper degree, she may 
need to upgrade a couple of prerequisite 
courses, she may currently not have enough 
money saved to pursue that degree, and 
there may not be a university in her city that 
offers a degree in law.   
 
In terms of assets, however, she may know 
someone in a city (with a university offering a 
law degree) who can provide her with a 
decent paying part-time job during her time 
at university and full-time during her breaks.   
 
In terms of strategy and actions, she decides 
to move to her friend’s city, enroll in the 
prerequisite courses while working at her 
friend’s business, later applies to the law 
program, articles with a law firm and so on 
until she eventually reaches her vision of 
becoming a lawyer.    
 
Along the way, she may have to adjust her 
strategies and actions by applying to more 
than one law school in case she is not 
accepted to her desired 1st choice, etc.   
 
The key point here is that she never loses 
sight of her long-term vision and her 
strategies and actions can adapt to changing 
circumstances. 
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How do we know if our Vision, 

Strategies and Actions are helping 

to Achieve Sustainable Outcomes? 

The most widely-accepted definition of sustainability is 
commonly known as the “Brundtland Commission” definition, 
which reads: 

“Sustainable development is development that 
meets the needs of the present without 

compromising the ability of future generations 
to meet their own needs.” 

The benefit of this statement is its simplicity, its universal 
resonance, and the inclusion of the concept of human needs.  
However, how we “operationalize” this definition can be a 
challenge.  For example, on a neighbourhood level, we need to 
understand how our actions today undermine the social and 
ecological systems which future generations will depend on to 
meet their needs. 

Scientists tell us that there are four basic conditions required 
for society to be sustainable.  They were derived from scientific 
consensus and they are the non-negotiable conditions for 
success. We call these sustainability principles. They were 
developed specifically to assist with backcasting and provide 
explicit guidance for any individual, business, organization or 
neighbourhood interested in moving toward sustainability. 

Since the principles are the result of broad scientific consensus, 
they help frame a goal that people, neighbourhoods, and 
organizations all over the world can share. In fact, thousands of 
communities and organizations of various types around the 
world have used them in this way. 

If we can agree on these principles as the basic criteria for a 
sustainable society, they become our starting point in helping 
us evaluate our ideas and plan for a future that meets people’s 
needs while making the most efficient and effective use of our 
resources. 

 

 

 

 

  

Manfred Max-Neef, a Chilean economist, respected 
researcher on human needs, and winner of the 
prestigious Right Livelihood Award, has defined the nine 
fundamental human needs to the right which are 
considered to be universal across all cultures and time 
periods. What changes across cultures and time is how 
we satisfy these needs. 
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Backcasting from Principles of 

Sustainability  

 

Photo 3: TCW - Flickr.com 

The sustainability principles provide an overarching description 
of what is required to achieve a sustainable society.  For 
backcasting purposes, they can be translated into long-term 
goals toward which a neighbourhood can work, orienting the 
actions and investments in the neighbourhood in the direction 
of sustainability.  

Alignment with the principles is a long-term objective because 
of the many initiatives that would need to be carried out to 
achieve that level of socio-ecological success. Economic and 
financial successes, on the other hand, are required in the 
immediate- and short-term and through the process of moving 
toward the long-term alignment with the principles.   The key 
is to use these long term goals to prioritize short-term 
initiatives, which: 

1. Move the neighbourhood over time towards 
alignment with the socio-ecological principles of 
sustainability. 

2. Are platforms for future investments and initiatives 
that are also flexible to allow for changing realities. 

3. Generate a sufficient economic, social, political or 
financial return to seed future initiatives and 
investment. 

Please see Appendix “1 Backcasting from Sustainability 
Principles” to read more on how the sustainability principles 
can be framed as long-term goals for a neighbourhood.  

 

Photo 4: Pong Leung
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How can Backcasting from 

Principles of Sustainability be 

used in a Neighbourhood Context? 

Backcasting from sustainability principles can be used in a 
neighbourhood context by engaging neighbours and 
stakeholders in a process that explores the following questions: 

• What aspects of our neighbourhood are most important 
to focus on as we strive to make the neighbourhood more 
sustainable?  These could be things like affordability, 
economic well-being, neighbourhood identity or even 
some of the broader community systems like 
transportation, food, or energy (referred to later in this 
document as “focus areas”). 
And - What are the desirable future characteristics of the 
neighbourhood in each of these focus areas  -where 
human needs are satisfied in ways that align with the 
principles of sustainability and (if one exists) with the 
municipality’s high level community sustainability plan? 
For more information please see “Phase 2: Visioning a 
Desirable Future” p 3. 

• What is our current reality relative to that desired vision 
for the neighbourhood in each focus area, both in terms of 
the gaps and in terms of the assets that we have to build 
on?  For more information please see “Phase 3:  
Conducting a Sustainable Neighbourhood Gap Analysis” 
p. 19. 

• What are some of the opportunities for bridging the gap 
in each focus area? 

And - What are the initiatives that we want to collaborate 
on in order to help move us toward the sustainability 
vision for the neighbourhood?  For more information 
please see “Phase 4: Planning and Prioritizing Actions 
(Sustainable Neighbourhood Action Plan)” p.21.  

• How can we keep the momentum going and identify 
other initiatives to bring us closer to our sustainability 
vision? For more information please see “Phase 5:  
Implementing the Plan and Continuing the Journey” p. 
23. 

• How can we encourage maximum neighbourhood and 
stakeholder participation? For more information please see 
“Phase 1: Nurturing Neighbourhood Relationships” p. 
15. 

 

 

Photo 5: Rob__ - Flickr.com 

  



 

A high level overview of a proposed Sustainable Neighbourhood 

Planning Framework 

The figure below outlines the main components of a sustainable neighbourhood planning framework. Details of this framework, 
including desired outcomes and suggested steps are provided in the subsequent sections of this guide: 
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Focus Areas  
These reflect the key aspects or systems that 
the neighbourhood chooses to focus on. 
Addressing these will help achieve a desirable 
future for the neighbourhood that is aligned 
with the broader community’s sustainability 
goals.  

Del iverables  in each focus area:  
1. A Description of  Success  that describes the state of the neighbourhood focus area in the future, “We will 

be successful when...” (these are expressed as “end-state goals.”) Together, the Descriptions of Success for the 
various neighbourhood focus areas represent a big picture vision of the neighbourhood’s desired future. 

2. Key performance Indicator s  to help monitor progress toward the Description of Success. 
3. A Description of  Current Realty  highlighting the current gaps and assets, “Our gaps and assets are...”  
4. Transition Strategies  and Actions (initiatives, investments, etc.) to close the gap between today and the 

desired, sustainable future.   

Pr incip les  
Based on scientific consensus, these define 
“sustainability” at the most fundamental level 
and form the scientific foundation for the 
approach.   

Description of 
current reality 

Description of 
current reality 

Description of 
current reality 
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Neighbourhood Engagement and Sustainability Planning Process 

 

“Learn from yesterday, live for today, dream for tomorrow.” 
– Albert Einstein 

 
The next section of this guide identifies desirable outcomes and 
suggested steps for five phases of a sustainable neighbourhood 
planning process.   Supporting materials, such as sample 
workshop designs, facilitators’ notes, terms of reference and 
suggestions for initiatives, can be found in the appendices that 
follow.  

The proposed process for sustainable neighbourhood planning 
is designed in a way that, 

• Considers all of the guiding principles noted earlier in the 
guide.  

• Aligns with the engaging and strategic approach of 
backcasting from sustainability principles. 

• Is intended to be repeated over time, by reaffirming vision 
and goals, understanding changes in current reality and 
identifying new strategies and initiatives for 
implementation. 

 
The intent of this process is to ensure that everyone living in 
the neighbourhood as well as all of the organizations that have 
a stake in the neighbourhood (i.e. businesses, government 
agencies, non-profits, community groups, etc.) are invited to 
participate through a variety of means that, as much as possible, 
empower the neighbourhood to determine its future.  

The process described in this guide advocates for broad public 
and stakeholder engagement that tends towards the 
“Collaborate” and “Empower” levels of the spectrum.  

This guide also advocates for creating a variety of means for 
neighbours and stakeholders to engage and contribute to the 
process which reflect the neighbourhood’s preferences and 
cultural norms. For additional guidance on how to engage 
people at a neighbourhood scale see Appendix 30, “Additional 
Resources”. 

 

Photo 6: Pong Leung 

As you review the process steps on the following pages, consider 
the International Association for Public Participation’s 
spectrum of public participation on page 14. 
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More information about the levels of 
engagement is provided in Appendix 2.
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Phase 1 - Nurturing Neighbourhood 
Relationships 

“Spend the afternoon.  You can't take it with you.” - Annie Dillard 
General  intent of  this  phase: The decision by a neighbourhood to undertake a sustainable neighbourhood planning process 
generally begins with one individual or a small group of concerned individuals from within the neighbourhood who acknowledge 
the sustainability challenges facing the neighbourhood (and/or broader society). These individuals often undertake a hosting role 
in a series of neighbourhood interactions that raise awareness about sustainability and its relevance to the neighbourhood, nurture 
neighbourhood relationships, and build support for the idea of sustainability planning. 

	   Desired Outcomes 

• A “Stewarding and Sustainabil i ty 
Committee” has been established to help guide 
and direct the process and a workshop has been 
held with this committee. 

• Funding, volunteers  or in-kind 
contributions are in place to cover the cost of a 
neighbourhood coordinator, meetings, meeting 
space, facilitator (if required) and the development 
of a website and other means of neighbourhood 
engagement. 

• A neighbourhood engagement coordinator 
has been designated to shepherd the process and a 
website has been established for the project.  

• Everyone who lives in the neighbourhood and all 
organizations that have a stake in the 
neighbourhood (i.e. businesses, government 
agencies, non-profits, community groups, etc.) 
have been invited to part icipate in the 
sustainable neighbourhood planning process and 
are aware of the variety of ways they can engage in 
it. 

• A series of neighbourhood information 
sess ions has been held where participants got to 
know their neighbours, learned about 
sustainability and its relevance to the 
neighbourhood, and support was built around the 
idea of sustainability planning and the sustainable 
neighbourhood planning process (these could also 
be held in people’s homes). 

	   Suggested Steps	  
1. Establish a Neighbourhood Stewarding 

and Sustainabil i ty Committee. If your 
neighbourhood has an existing 
Neighbourhood/Community Association and it is 
viewed as a group responsible for stewarding this 
kind of a planning process, then invite that group 
to be the Stewarding Committee.  Appendix 3 

provides sample roles and responsibilities for a 
Neighbourhood Stewarding and Sustainability 
Committee, a neighbourhood engagement 
coordinator, and others who might be involved 
throughout the process. Appendix 3 outlines a 
governance structure with roles and responsibilities 
of different committees and coordinators. 

2. Host a workshop with Stewarding 
Committee members that is  intended to 
create a shared understanding of:  
• The sustainable neighbourhood planning 

process  
• Roles and responsibilities of the stewarding 

committee, project coordinator, and 
sustainability committee 

• Roles of the various neighbourhood 
stakeholders in the process 

• Engagement options 
• Project budget and timeline 
• Financial, volunteer and other human 

resource requirements (Note:  the need for 
funding can be avoided through the generous 
commitment of volunteers to coordinate the 
process and to facilitate workshops, coupled 

Photo 7: CalSERVES - Flickr.com 
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with donations for meeting space, 
refreshments, advertising, etc.) 

• Neighbourhood communication and 
engagement strategies 

• Next steps 
 

Appendix 4 provides a sample agenda and discussion 
questions to include in a Stewarding Committee orientation 
workshop. 

3. Designate a Neighbourhood Engagement 
Coordinator who will be responsible for 
coordinating and providing support for all aspects 
of the sustainable neighbourhood planning 
process.  Appendix 3 provides a description of the 
recommended roles and responsibilities for 
consideration. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

4. Raise awareness by invit ing the 
neighbourhood to participate in the sustainable 
neighbourhood planning process though means 
such key stakeholder meetings, social media, a 
website, press release, letters to stakeholders, 
neighbourhood information sessions, and a 
presence at other popular neighbourhood events. 
Appendix 5 provides a list of things to consider for 
this step as well as a sample invitation to the 
community to participate in the process.  

5. Host neighbourhood information sess ions 
and discussions that are intended to:  

6. Engage everyone who wants to be engaged  
7. Raise awareness about sustainability and its 

relevance to the neighbourhood and build support 
for the idea of sustainability planning  

8. Provide an overview of the sustainable 
neighbourhood planning process 

9. Celebrate local cultures and nurture 
neighbourhood relationships 

 

Appendix 6 provides a list of actions to consider for this 
step. 

 
Photo 8: Alexandra Guerson – Flickr.com 
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Phase 2 - Visioning a Desirable Future 

"The Best way to predict the future is to invent it.” 
– Alan Kay, Computer Scientist 

General  intent of  this  phase: Being strategic requires having a clear understanding of success - of where one wants to be.  
This is the essence of backcasting.  This part of the process involves the development of descriptions of success (or visions) that 
express what success will look like for a number of neighbourhood focus areas.  These should act as functional benchmarks 
providing direction for the neighbourhood into the future. 

The most successful efforts build a shared sense of purpose, commitment and intent.  So, think about the visioning element of 
your neighbourhood process as an opportunity to begin the process of building a shared intention in the neighbourhood to 
achieve a sustainable future. 

 

	   Desired Outcomes 

• Neighbours and stakeholders have identif ied 
several  systems or aspects  of the neighbourhood 
upon which to focus its sustainability planning; these 
could be things like affordability, economic well-
being, neighbourhood identity, or even broader 
community systems like transportation, food or 
energy. 

• Neighbours and stakeholders have contributed to the 
development of a shared understanding of 
success  (description of success) for each of the 
neighbourhood focus areas.  These reflect the desired 
future characteristics of the neighbourhood within 
each focus area.    

• Indicators  which help monitor progress toward 
success for each of the key neighbourhood focus areas 
have been identified. 

• The descriptions of success have been shared and 
celebrated by the neighbourhood. 

 

	   Suggested Steps 

1. Invite neighbours and stakeholders to contribute to 
the development of a neighbourhood vision though 
means such as a neighbourhood visioning workshop, 
social media, surveys, or quick interviews held at 
community events and venues (i.e. hockey rink, 
library, school, etc.).   Appendix 7provides a list of 
things to consider for this step.  

2. Host a neighbourhood vis ioning workshop 
that is intended to:  
• Host a conversation and exercise to determine 

the desirable future characteristics of the 
neighbourhood. 

• Solicit volunteers to group and synthesize all of 
the characteristics into several neighbourhood 
focus areas. These could be things like 
affordability, economic well-being, 
neighbourhood identity, transportation, food, 
energy, etc. The focus areas represent the key 
systems or aspects upon which the 
neighbourhood should focus its sustainability 
planning (i.e. areas of focus that matter the 
most).  

• Host a second conversation where participants 
consider the characteristics of the neighbourhood 
in each focus area in the desired future. This will 
encourage participants to discuss and share their 
thoughts and aspirations for the neighbourhood.  

• Solicit volunteers to reconvene at a subsequent 
session to help synthesize the characteristics of 
each focus areas into 5 – 7 high level end-state 
goals (i.e. “We will be successful when…”).  
These goals essentially form a description of 
success, as they describe the desirable state of the 
neighbourhood in that focus area in the future. 

Photo 9: Pong Leung 



 

18 

 

Appendix 8 provides a sample community visioning 
workshop design. (Note: the community information 
session in Phase 1 can also be combined with this step). 

3. Host a workshop with the Stewarding and 
Sustainabil i ty Committee - that is intended to:  
• Create a shared understanding of sustainability  
• Provide guidance for writing “end-state” goals 

Appendix 9 provides a sample Sustainability Committee 
training workshop design. 

4. Develop descriptions of success for each of the key 
neighbourhood focus area and identify indicators that 
can be used to track progress towards success.  

 

Appendix 10 provides a “Descriptions of Success” sample 
workshop design. 

Appendix 11 lists examples of high level goals for 
community focus areas. 

Appendix 12 provides additional information on how to 
select indicators and targets. 

5. Communicate the descriptions of success  by 
posting to the neighbourhood web-site and sharing 
broadly with neighbours and stakeholders.   Appendix 
“13” provides an example of how to do this. 

6. Organize a neighbourhood event to celebrate the 
descriptions of success. Appendix “14” provides a list 
of things to consider for this event. 

 

 

Photo 10: Alexandre Magnin 
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Phase 3 - Conducting a Sustainable 
Neighbourhood Gap Analysis 

"Leadership in a learning organization starts with the principle of creative 
tension. Creative tension comes from seeing clearly where we want to be, our 
‘vision,’ and telling the truth about where we are, our ‘current reality.’ The 

gap between the two generates a natural tension." - Peter Senge, Author 
 

General  intent of  this  phase: Sustainability isn’t just about how far a neighbourhood has come or where it is heading. 
Instead, it’s about understanding the gap between where it is today and where it wants to be in a successful, sustainable future, as 
the tension established by this “sustainability gap” is fundamental to its ability to creatively to innovate new ways forward. 

This part of the process involves developing “descriptions of current reality” that express the current reality of the neighbourhood 
focus areas relative to its description of success.  

 

	   Desired Outcomes 

• Neighbours and stakeholders, with assistance from 
municipal staff or others familiar with the 
neighbourhood, have contributed to the 
development of a  gap analysis  which includes 
an inventory of the current reality (i.e. assets, 
stakeholders and key challenges) relative to the goals 
for each of the key neighbourhood focus areas.  

• The connection between the broader Municipal  
Sustainabil i ty Plan and the Neighbourhood’s 
descriptions of success is described. 

 

 
Photo 11: Alexandre Magnin 

	   Suggested Steps	  

1. Invite neighbours and stakeholders to contribute to 
the development of a neighbourhood gap 
analysis  though means such as a neighbourhood 
Gap Analysis Workshop, social media, surveys, or 
quick interviews at community events and venues (i.e. 
hockey rink, library, school, etc.).  Appendix 15 
provides a list of things to consider for this step. 

2. Host a neighbourhood Gap Analysis  Workshop 
that is intended to:  
• Host a conversation about the neighbourhood’s 

current reality in each of the key neighbourhood 
focus areas, by asking: 

a. What are the key challenges that hinder 
our ability to reach our vision and goals? 

b. What assets (in terms of skills, 
networks, existing and proposed 
initiatives, resources, and energy) do we 
have that can help leverage success 
toward our vision and goals? 

c. Who are the key stakeholders that are 
affected by and/or can influence the 
probability of reaching our vision and 
goals? 

• Help neighbourhood stakeholders understand 
the connection between the neighbourhood’s 
descriptions of success and the broader 
Municipal Sustainability Plan. 



 

20 

• Solicit volunteers to reconvene at another session 
to help synthesize the key neighbourhood gaps 
and assets. 

 

Appendix 16 provides a sample Gap Analysis Workshop 
design. 

Appendix 17 provides a sample survey to develop an 
inventory of skills within your community. 

Appendix 18 provides an example of how to map assets 
within your community. 

Appendix 19 provides an example of how to identify 
community stakeholders. 

3. Host a Sustainabil i ty Workshop with the 
Stewarding and Sustainabil i ty Committee 
and other volunteers  that is intended to: 
• Reinforce a shared understanding of 

sustainability  
• Provide guidance for synthesizing and preparing 

the descriptions of current reality for each of the 
key neighbourhood focus areas. 

Appendix 20 provides a sample sustainability workshop. 

Appendix 21 provides additional guidance around 
prioritizing actions. 

4. Communicate the gap analyses by posting it to 
the neighbourhood website and sharing broadly with 
neighbours and stakeholders.  Appendix 22 provides a 
list of things to consider for this step.  

 

 

Photo 12: koolb - Flickr.com 
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Phase 4 - Planning and Prioritizing Actions 
(Sustainable Neighbourhood Action Plan) 

 

"Don’t ever be afraid to try to make things better you might be surprised at 
the results.” – Author Unknown 

General  intent of  this  phase: The process of developing a description of success and analyzing the current reality for each 
focus area will have generated a number of ideas for initiatives and investments. This next phase of the process will allow the 
neighbourhood to dive into these and other ideas with great enthusiasm. It involves engaging neighbourhood members in the 
generation of ideas for strategies, initiatives and investments to move the neighbourhood from current reality toward success, 
sorting those ideas into short-term, medium-term and long-term priorities. 

 

 

	  

	   Desired Outcomes 

• Neighbours and stakeholders have had an opportunity 
to learn about current best  practices and case 
studies related to each of the key neighbourhood focus 
areas.  

• Short-term, medium-term, and long-term 
strategies ,  init iat ives and investments have 
been priorit ized for integration into the plans and 
budgets of all willing collaborators (i.e. those 
stakeholders and neighbours who want to help with 
the various initiatives).  

• A Sustainable Neighbourhood Action Plan 
has been assembled, containing the neighbourhood’s 
descriptions of success, gap analysis, committed 
actions and describes who is responsible for tracking 
implementation and overseeing the ongoing evolution 
of the plan. 

 

	   Suggested Steps 

1. Invite neighbourhood stakeholders to share 
best  practice examples and case studies related 
to each of the neighbourhood’s key focus areas 
and post these to the neighbourhood website.  
Also, host neighbourhood dialogue sessions with 
guest speakers or video presentations.  Appendix 
23 provides a list of things to consider for this 
step.   

  
Photo 13: spaceninja - Flickr.com 

2. Invite neighbourhood stakeholders to 
participate in the identification and 
implementation of strategies and actions though 
means such as a neighbourhood Strategies  and 
Actions Workshop, social media, a website, or 
quick interviews at community events and venues 
(i.e. hockey rink, community clubs, 
organizations, etc.). Appendix 24 provides a list 
of things to consider for this step.   

3. Host a neighbourhood Strategies  and 
Actions Workshop that is intended to:  
• Review the descriptions of success and gap 

analysis for each of the key neighbourhood 
focus areas 

Description of 
current reality 

Description of 
success Strategies, Initiatives and Investments to bridge the gap 
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• Brainstorm ideas for strategies, initiatives, 
investments, policy changes and other 
actions that can help achieve the 
neighbourhood visions for each key focus 
area. Group similar ideas together. This can 
help to reveal the degree of interest people 
have in similar ideas.      

• Identify any synergistic opportunities that 
might be present amongst the various focus 
areas and groups of ideas. This can help to 
reveal potential strategies.   

• Invite participants to host and/or participate 
in conversations around strategies or ideas 
that are of particular interest to them.  If 
particular conversations begin gaining 
enthusiasm and support, be sure to: 

a. Identify the willing collaborators 
b. Establish a shared understanding of 

the collaborators’ next steps 
(understanding that some 
collaborators may first need to 

confirm with their organization the 
extent to which they can help out 
with a particular strategy or action). 

c. Agree on a next meeting date. 
 

Appendix 25 provides a sample Strategies and Actions 
Prioritization Workshop design and facilitator notes. 

4. Prepare a Sustainable Neighbourhood 
Action Plan that contains the descriptions of 
success, gap analysis and committed actions and 
describes who is responsible for tracking 
implementation and overseeing the ongoing 
evolution of the plan.  Appendix 26 provides a 
list of things to consider for this step. 

5. Feed momentum by implementing some 
immediate “low-hanging fruit” actions and 
communicate these through the website and 
other means. 

 

 

Photo 14: Peter Blanchard - Flickr.com 
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Phase 5 - Implementing the Plan and 
Continuing the Journey 

 “Behind us are the shadows of what might have been, and ahead the image 
of what we hope to be” – Author Unknown 

General  intent of  this  phase: Thus far, this guide has described a process for raising awareness, engaging the neighbourhood, 
and creating the first draft of a Sustainable Neighbourhood Action Plan. However, one of the greatest challenges neighbourhoods 
typically face is moving from planning to implementation and the ongoing identification and implementation of future initiatives 
to support the neighbourhood’s progress towards sustainability.   

Sustainability plans are only successful if they achieve concrete results and embed a process by which strategies and initiatives can 
be developed, monitored and modified on an ongoing basis. 

The aim of this phase is to shift sustainability from a small side-project run by a few to a neighbourhood priority that guides the 
direction of all activities, practices, investments, and strategies in the neighbourhood.

	   Desired Outcomes 

• The initiatives prioritized through the engagement 
process are being implemented.  

• There is energy and momentum amongst neighbours 
and stakeholders to reconvene in the future to 
reaffirm the visions and key focus areas, reassess the 
gap analysis, and identify and select additional 
initiatives that people and stakeholders want to 
collaborate on. 

 

	   Suggested Steps 

1. Communicate to the neighbourhood and 
stakeholders the various initiatives that people have 
chosen to collaborate on.   If appropriate, invite other 
to provide additional support toward these initiatives.  
Keep interest and momentum going by continuing to 
celebrate large and small steps in the neighbourhood’s 
sustainability journey.  Appendix 27 provides a list of 
things to consider for this step. 

2. Support the ongoing implementation of actions 
through periodic reviews and reports  on 
implementation. If a group decides to abandon an 
initiative, make sure to communicate the reason(s) 
why.  Also, consider tracking the various indicators 
designed to measure progress towards the end state 
goals. Appendix 28 provides a list of things to 
consider for this step. 

3. Organize another neighbourhood event to celebrate 
the col laborators and their  init iat ives,  the 

Stewarding and Sustainabil i ty Committee 
and the neighbourhood and commit to a 
subsequent future event wherein the visions and key 
focus areas are reaffirmed, the gap analysis is 
reassessed, and additional collaborative initiatives are 
identified and selected.  Appendix 29 provides a list of 
things to consider for this event. 

4. Organize another neighbourhood event to celebrate 
the col laborators and their  init iat ives,  the 
stewarding committee and the 
neighbourhood and commit to a subsequent future 
event wherein the visions and key focus areas are 
reaffirmed, the gap analysis is reassessed, and 
additional collaborative initiatives are identified and 
selected.  Appendix “22” provides a list of things to 
consider for this event. 

Photo 15: RickChung.com - Flickr.com 
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Glossary 

ABCD method: A strategic tool for backcasting from sustainability principles.  The letters represent the following 
steps: 

• A – Gain awareness of the ecological and social systems your organization operates within, based on an 
understanding of the principles for sustainability.  From this understanding, create a vis ion of what your 
organization would look like if it operated within these principles; 

• B – Undertake a basel ine assessment of today’s current reality. Note where violations of the principles for 
sustainability occur and identify organizational assets; 

• C – Create solutions to the issues discovered in the B step without technological, political or other 
constraints – this is brainstorming. Imagine measures to achieve these. Be creative! 

• D – Decide on priorit ies . Prioritise the actions developed during ‘C’ by asking: i) Does this action move us 
in the right direction (toward alignment with the sustainability principles)?; ii) Can this action be built upon in 
future? (Ie. is this a flexible platform?); and iii) Does this action bring an acceptable financial, ecological and/or 
social return on investment? 

Appreciat ive Inquiry (AI):   Appreciative inquiry is primarily an organizational development method which focuses 
on increasing what an organization or group does well rather than on eliminating what it does badly. Through an inquiry 
which appreciates the positive and engages all levels of an organization or group it seeks to renew, develop and build on 
this. Appreciative Inquiry can be integrated into the strategic planning process and can frame entire engagements or be 
used to offer specific action-oriented guidance such as framing stakeholder interviews. 

Backcasting: A fancy word for a strategic planning method where a successful future is envisioned first. The current 
reality of today is then assessed against the vision.   

Basic  human needs:  A comprehensive set of fundamental human needs that are culturally and historically universal, 
non-overlapping, non-substitutable, complimentary to one another, and must be satisfied on a continual basis. They are: 
subsistence, protection, affection, idleness, identity, freedom, creativity, participation and understanding.  This list of 
basic human needs was created by the Chilean economist, Manfred Max-Neef, and is used to define human needs for the 
fourth system condition of The Natural Step. 

Community Sustainabil i ty Plan (CSP) or Integrated Community Sustainabil i ty Plan (ICSP): Is a big 
picture, holistic strategy that provides guidance for the entire community and is used to guide the development or 
alignment of all municipal plans, policies, and decisions (e.g. official community plan, transportation plan, energy plan, 
etc.), under one integrated decision-making framework. 

Community Asset  Mapping: Is a positive approach to building strong communities, developed by John Kretzmann 
and John McKnight of the Asset-Based Community Development Institute at Northwestern University in Evanston, 
Illinois.  The Community Asset Mapping process outlined by Kretzmann and McKnight in their guidebook Building 
Communities from the Inside Out: A Path Towards Finding and Mobilising a Community's Assets describes, in detail, a 
process to mobilize a community to use its assets, to develop a plan to solve its problems, and improve residents' quality 
of life.   

Framework for Strategic Sustainable Development (FSSD): A planning and decision-making framework that 
allows individuals to understand the root causes of un-sustainability and then move strategically toward sustainability. It 
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describes a generic five level framework used to understand and plan progress towards a sustainable society using 
backcasting from sustainability principles to prioritize strategic actions.   

Funnel metaphor: A metaphor that demonstrates the sustainability challenge that results from continuing along our 
current path. 

Indicators : Measures used to assess whether an organization is moving towards its vision and goals. 

Mind Map:  A diagram used to visually outline information. A mind map is often created around a single word or text 
that is placed in the center, to which associated ideas, words and concepts are added. Major categories radiate from a 
central node, and lesser categories are sub-branches of larger branches. 

Neighbourhood: Is a geographically localized community within a larger city, town or suburb. Neighbourhoods are 
often social communities with considerable face-to-face interaction among members. Neighbourhood is generally 
spatially defined as a specific geographic area and functionally defined as a set of social networks.  

The Natural  Step (Organization): An international not-for-profit organization founded in Sweden in 1989 by 
Swedish scientist Karl-Henrik Robèrt. The Natural Step has pioneered a "Backcasting from Principles" approach to 
effectively move society towards sustainability.  The organization is committed to helping to create a sustainable human 
society using The Natural Step Framework to communicate the scope and scale of the current problem and empower 
individuals to move towards strategic solutions.  

Sustainabil i ty: A state in which society does not 
systematically undermine natural or social systems within the 
biosphere.  Achieving sustainability would happen when the 
four system conditions of The Natural Step are met.  

Sustainabil i ty Challenge: The combination of the 
systematic errors of societal design that are driving humans 
unsustainable effects on the socio-ecological system, the serious 
obstacles to fixing those errors, and the opportunities for society 
if those obstacles are overcome. 

Sustainabil i ty plan: Encompasses comprehensive, or 
integrated, objectives including those which are social, 
economic and environmental in nature. An environmental plan 
focuses primarily on the environment.  This integrated planning 
approach sets it apart from other traditional community plans.  

Sustainabil i ty principles : First-order principles for 
sustainability that are designed for backcasting from 
sustainability. These principles state that, in a sustainable 
society, nature is not subject to systematically increasing: 

• Materials drawn from the earth’s crust; 
• Substances produced by society; 
• Degradation of natural systems by physical means; 
• And in this sustainable society, people are not subject 

to conditions that systematically undermine their Photo 16: Pong Leung 
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capacity to meet their own needs. 

System Conditions: Four conditions for achieving sustainability. The conditions are stated in the negative to create 
the constraints within which creativity can flourish. They state that, 
in a sustainable society, nature is not subject to systematically increasing: 

• Concentrations of substances extracted from the earth’s crust 
• Concentrations of substances produced by society 
• Degradation by physical means 
• And people are not subject to conditions that systematically undermine their capacity to meet their needs 

Visioning: The process of imagining a desired future. 

Word Cloud/Wordle:  A group or “cloud” of text that is generated from an original text source to give prominence to 
words that appear more frequently in the source text. To create a word cloud/wordle, visit http://www.wordle.net/. 

World Café:  A simple, effective and flexible methodology for hosting large group dialogue. For more information visit 
http://www.theworldcafe.com/method.html. 
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Appendices 

Appendix 1 - Backcasting from Sustainability Principles 

The sustainability principles provide an overarching description of what is required to achieve a sustainable society.  To 
use the sustainability principles with backcasting, they can be translated into long-term goals for the neighbourhood to 
move toward. This means that the long-term neighbourhood goals should include:  

1. Reduce and eventual ly e l iminate our contribution to the systematic accumulation of 
materia ls  from the earth’s  crust  (e.g. fossil fuels, dispersed metals, etc.). This means substituting our use 
of certain minerals that are scarce in nature with others that are more abundant, using all mined materials 
efficiently, and systematically reducing our dependence on fossil fuels.  

2. Reduce and el iminate our contribution to the systematic accumulation of substances 
produced by society (e.g. dispersed pesticides, persistent chemicals, etc. from society’s systems, 
manufacturing processes, products, etc.). This means systematically substituting certain persistent and 
unnatural compounds with ones that are normally abundant or break down more easily in nature, and using all 
substances produced by society efficiently. 

3. Reduce and el iminate our contribution to the ongoing physical  degradation of nature (e.g. 
paving wetlands, deforestation, over harvesting fish, agricultural and forestry practices that result in the loss of 
soil, soil ecosystems and valuable nutrients, urban sprawl, loss of diversity through monoculture etc.). This 
means drawing resources only from well-managed eco-systems, systematically pursuing the most productive and 
efficient use of those resources and land, and exercising caution in all kinds of modifications of nature such as 
over-harvesting and the introduction of invasive species. 

4. Reduce and el iminate our contribution to condit ions that systematical ly  undermine people’s  
abi l i ty to meet their  basic  needs (e.g. lack of access to education, poor wages, stress and pressure from 
our jobs or inadequate free time to spend with our families, etc.). This means offering products and services and 
changing practices, suppliers, and business models to ensure that human rights are respected, living wages are 
paid, safe and healthy work environments are provided, and living conditions allow local communities to meet 
the needs of citizens. 

These principles inform strategic planning and complement other success criteria of the neighbourhood, such as ensuring 
economic and financial success. However, because socio-ecological success is a long-term objective that requires many 
initiatives to be carried out over time before it becomes a reality, , economic and financial successes can be considered 
immediate- and short-term objectives (as well as in the long-term).    

The key then, is to use these principles to prioritize short-term initiatives that: 

• …move the neighbourhood over time towards compliance with the socio-ecological principles of sustainability. 

• …are platforms for future investments and initiatives that are also flexible to allow for changing realities.   

• …generate a sufficient economic, social, political or financial return to seed future initiatives and investments. 
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Focus Areas  
These reflect the key aspects or systems that 
the neighbourhood chooses to focus on. 
Addressing these will help achieve a desirable 
future for the neighbourhood that is aligned 
with the broader community’s sustainability 
goals.  

Del iverables  in each focus area:  
5. A Description of  Success  that describes the state of the neighbourhood focus area in the future, “We will 

be successful when...” (these are expressed as “end-state goals.”) Together, the Descriptions of Success for the 
various neighbourhood focus areas represent a big picture vision of the neighbourhood’s desired future. 

6. Key performance Indicator s  to help monitor progress toward the Description of Success. 
7. A Description of  Current Rea lty highlighting the current gaps and assets, “Our gaps and assets are...”  
8. Transition Strategies  and Actions (initiatives, investments, etc.) to close the gap between today and the 

desired, sustainable future.   

Pr incip les  
Based on scientific consensus, these define 
“sustainability” at the most fundamental level 
and form the scientific foundation for the 
approach.   

Description of 
current reality 

Description of 
current reality 

Description of 
current reality 
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Appendix 2 – Levels of Community Engagement 

The scope of your sustainable neighbourhood planning process, and therefore the human and financial resources 
required to undertake it, will be most affected by the level of community engagement that you plan to initiate. To 
understand the range of possible engagement approaches, consider the following table which describes different types of 
community engagement and related examples (Victoria, 2005, as cited in Alimli et al., 2008)2. 

Engagement 
Type 

Description Example 

Consult

 

The process leadership team can 
determine the gap for key 
community systems themselves (or 
ask consultants to do so) and then 
invite key community stakeholders 
and/or the community at large to 
provide feedback on the findings.   

In the City of Victoria, the Building Resil ient 
Neighbourhoods project is facilitated by four partner 
organizations: Community Social Planning Council, 
Transition Victoria, Fraser Basin Council’s Smart Planning 
for Communities Program and the Canadian Centre for 
Community Renewal, 
During the Building Resilient Neighbourhoods workshop 
series, participating community members and 
organizations throughout the City have been exploring 
ways to meet our basic needs closer to home through 
expanding local, co-operative, and self-reliant community 
networks, strengthening social ties and community 
cohesion, and operating in greater harmony with ecological 
limits. 

Involve 

 
 

The initial work on the sustainability 
gap for various community systems 
can be drafted by the Citizens 
Advisory Group, and then specific 
community groups (e.g. existing 
municipal advisory groups and/or 
relevant community organizations) 
can be invited to review and 
complete the descriptions of 
success and current reality that are 
most relevant to them.  

In Will iams Lake, B.C.’s “Imagine our Future” project, the 
City’s existing municipal advisory committees were invited 
to identify which of the 10 strategy areas they would like to 
review, and then the ICSP process leaders attended 
meetings of those committees to gather input on draft 
descriptions of success and current reality. For more 
information, visit: http://www.imagineourfuture.ca.  

Collaborate

 
 

Key community stakeholders 
and/or the community at large can 
be engaged in workshops to 
determine the sustainability gap for 
each community system and to 
synthesize the input from various 
community members.  

In Olds, Alberta community members were invited to 1-
day workshops based on age. In each session, participants 
were asked to analyze the current reality of 15 community 
systems, define success, and suggest opportunities to 
bridge the gap between the current reality and success. 
The CAG then integrated all of the input into a single plan. 
For more on the Town of Olds, visit: 
http://www.olds.ca/sustain.html.  

Empower

 

The community can form new task 
forces of interested and relevant 
stakeholders around key 
community systems and have the 
task forces determine the 
sustainability gap for each 
community system. Appendix 13 
provides helpful insight into the 
benefits of using task forces and on 
their composition. 

In Whistler, B.C. community task forces were formed for 
each of 16 strategy areas. Over a series of 5 meetings, task 
forces developed the statements of current reality, 
descriptions of success for their strategy area. Task forces 
also meet annually to prioritize actions and assign them to 
the relevant community partners, many of whom are 
members of the task forces. For more information, visit: 
http://www.whistler2020.ca.  

 

                                                             
2 Alimli, G., Imran, N., Ireg, M., and Nichols, J. (2008). Engaging Urban Communities of Newcomers to Sweden towards UNFCCC Climate Change Targets through 
Participation and Diversity. School of Engineering, Blekinge Institute of Technology, Karlskrona, Sweden. p 18. 
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In general, successful Sustainable Neighbourhood Actions Plans, which ideally become guiding documents for a 
community, are created by engaging members of the public through a variety of ways which involve each level of 
engagement as described below. The level and quality of the engagement process is usually proportional to the 
community’s overall support and sense of ownership over the process, which can significantly affect the successful 
implementation of the sustainable neighbourhood plan. 

Community engagement is explained using five levels of engagement; Inform, Consult, Involve, Collaborate and 
Empower (Head, 2007, as cited in Alimli et al., 2008)3.  At each successive level the number of people engaged decreases 
while the intensity of the engagement increases. To achieve a desired level of engagement different tools and resources 
can be used. For example, a public open house held in the evening or during the weekend for a few hours would 
“inform” a large number of participants about the sustainable neighbourhood planning process, while a visioning or 
backcasting workshop would “involve” a smaller group of people for a longer period of time. In some cases, some 
municipal governments have “empowered” community groups to take the lead role in creating and overseeing the 
sustainable neighbourhood planning process, and others have engaged and “empowered” a diverse group of partners to 
contribute to the process through their organization’s actions.  

 

Appendix 3 – Governance Structure Roles and Responsibilities  

A Neighbourhood Stewarding and Sustainability Committee (NSSC) is formed by a group of citizens who are leaders in 
the neighbourhood and who agree to provide advice and guidance for the sustainable neighbourhood planning process, 
particularly as it relates to neighbourhood engagement. 

In forming the NSSC, consider the following questions:  

• Can we find representatives from all the social, cultural, environmental, and economic dimensions of the 
neighbourhood? 

• What are the major businesses/sectors in my neighbourhood? 
• What other major actors are there in my neighbourhood (e.g. schools)? 
• What non-governmental organizations should be involved (e.g. local environmental, cultural or social services 

groups)? 
• Who are the biggest potential opponents of sustainability planning?  

One planning guide author offers the following advice to identify community leaders: “Think of some character traits 
that you will want in your core team: people who are energetic, intelligent, upbeat— in short, people who are driven to 
see a vision implemented despite any barriers. Think of people you always seem to see at local events, who make you 
wonder where they find the time to always be involved4.” 

Typically, Neighbourhood Stewarding and Sustainability Committees are comprised of somewhere between 8 to 12 
people.  

Above all, members of the NSSC must believe in the process that they will follow and be committed to achieving a 
sustainable neighbourhood. They should be the type of people who “make things happen”. Ideally, the NSSC members 

                                                             
3 Alimli,	  G.,	  Imran,	  N.,	  Ireg,	  M.,	  and	  Nichols,	  J.	  (2008).	  Engaging	  Urban	  Communities	  of	  Newcomers	  to	  Sweden	  towards	  UNFCCC	  Climate	  Change	  Targets	  through	  
Participation	  and	  Diversity.	  School	  of	  Engineering,	  Blekinge	  Institute	  of	  Technology,	  	  Karlskrona,	  Sweden.	  pp.	  18 
4 Halsmith, G. et al.  (2005) p. 21 
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have the ability to resolve conflicts, attract people to the process and earn and maintain respect. They should also ideally 
be well versed in sustainability planning and the process of backcasting from sustainability principles. If the committee 
does not initially have this skill then an investment in training and capacity-building for the NSSC is crucial. 

You may want to consider developing a document which outlines the committee’s roles and responsibilities.   

For example, Figure 1 below and the text that follows note the groups that you may want to organize for the sustainable 
neighbourhood planning process as well as the decision making authority for each group (the same governance model 
was used in a pilot neighbourhood project that The Natural Step conducted with the Ramsay Community Association in 
Calgary in 2011-12 to test assumptions about the sustainable neighbourhood planning process). 

  

Figure:  Governance Structure Neighbourhood Stewarding and 
Sustainability Committee  
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Community Stakeholders 
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1.  Community Associat ion Board 
Since the planning process is an initiative of the Community Association, the Board is ultimately responsible for 
providing leadership for the development and implementation of the sustainable neighbourhood plan. Board 
members should be requested to review and approve the following at different points in the sustainable 
neighbourhood planning process: 

1. The governance, process plan and budget for the development of the sustainable neighbourhood plan;  
2. The community vision; 
3. The gap analysis developed with input from the community; 
4. The sustainable neighbourhood action plan itself, upon its completion; 
5. The monitoring framework to track progress on the sustainable neighbourhood plan; and 
6. Implementation measures under the jurisdiction of the Community Association as recommended by the 

Coordination Committee as part of the regular business planning and budgeting cycles. 
 

2.  Neighbourhood Stewarding and Sustainabil i ty Committee  (NSSC) 
This Committee is responsible for overseeing, coordinating and promoting various activities throughout the 
sustainable neighbourhood planning process. They also develop their knowledge so that they can apply the 
Framework for Strategic Sustainable Development to assess their neighbourhood plan from a sustainability 
perspective.  

During Phase I and Phase II of the sustainable neighbourhood planning process, the NSSC should provide direction 
and recommendations to the Board on the process design (including the community visioning process in Phase I), 
and the development and the Neighbourhood engagement process.  

The NSSC is expected to play an active role throughout the entire process – from the development of the process 
plan to the development of the monitoring framework to track progress. NSSC members are responsible for: 

• Participating in or recruiting participation in the sustainable neighbourhood planning process; and 
• Championing the sustainable neighbourhood planning process during its development and upon its 

completion ensuring that the neighbourhood incorporates into its regular business planning process those 
actions assigned to it during the process, as appropriate. 

• Synthesizing community input and developing a gap analysis of the neighbourhood which includes 
descriptions of the current reality and descriptions of success for the neighbourhood focus areas in the 
future. 

• Assessing and prioritizing actions for the implementation component of the sustainable neighbourhood 
action plan. 

 
The NSSC should be comprised of approximately 10 people who represent a mix of residents, Community 
Association members, elected officials, community partners and Board members.  

 
3.  Neighbourhood Engagement Coordinator  
The primary role of the Neighbourhood Engagement Coordinator is to facilitate the sustainable neighbourhood 
engagement and planning process as outlined in this guide. This position reports to the NSSC.  The responsibilities 
and qualifications of a neighbourhood coordinator are listed below. 

 The Neighbourhood Engagement Coordinator is responsible for: 

Responsibi l i t ies  
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• Organizing and chairing NSSC meetings; 
• Planning and coordinating the sustainable neighbourhood planning process; 
• Preparing necessary documentation to facilitate decision-making and engagement of various stakeholders in the 

process; 
• Developing the communications plan; 
• Engaging members of the public in the process as necessary; 
• Acting as the main liaison with experts and facilitators;  
• Acting as the main liaison for the NSSC, other experts, and members of the public during the engagement and 

planning process; and  
• Help recruit neighbour and stakeholder involvement and leadership for the process 
• Develop marketing and communications materials such as promotional items, project updates, media releases, 

social media, invitations, etc.  
• Regularly update and maintain project website 
• Co-ordinate logistics for all meetings and workshops 
• Develop presentation materials and facilitate all workshops (unless a facilitator has been engaged)  
• Compile workshop findings and outputs from community engagements and prepare appropriate documents 

(i.e. the descriptions of success, gap analysis, committed actions and the final Sustainable Neighbourhood 
Action Plan) 

• Answer correspondence, maintain financial records, establish and maintain filing system, file reports and legal 
documents as required 

Qualif ications 

• Proficient with the Framework for Strategic Sustainable Development (commonly known as the Natural Step 
Framework) 

• Project coordination experience 
• Excellent communication skills and ability to synthesize information 
• Community engagement experience is an asset 
• Experience working with volunteers is an asset 
• Proficient with social media 
• Ability to think creatively and demonstrate initiative 
• Ability to work independently and reliably with minimal supervision 
• Excellent organizational, leadership, planning, communication and ability to synthesize information skills 
• Proficiency with MS Office 

 
4.  Residents and Community Stakeholders   
Residents and community stakeholders are critical to the success of the sustainable neighbourhood plan. In addition 
to the Neighbourhood Stewarding and Sustainability Committee described above, other residents and community 
stakeholders should have opportunities to provide input in all phases of the development of the sustainable 
neighbourhood plan. 

5.  Experts  
Experts have knowledge about one or more of the key neighbourhood focus areas. They might represent local 
academic institutions, municipal staff, consultants, or members of the public with an area of specialization.  
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Ideally experts will contribute to the gap analysis and the identification of strategies to bridge the gap by working 
with the Neighbourhood Stewarding and Sustainability Committee. Experts may also help identify best practices 
relevant to the neighbourhood focus area. 

 

 

Appendix 4 - “Stewarding and Sustainability Committee 

Workshop” – sample workshop design  

The objective of hosting a workshop with the Neighbourhood Stewarding Committee members is to create a shared 
understanding of: 

• The sustainable neighbourhood planning process  
• Roles and responsibilities of the Neighbourhood Stewarding and Sustainability Committee and Project 

Coordinator 
• Roles of the various neighbourhood stakeholders in the process 
• Engagement options 
• Project budget and timeline 
• Financial, volunteer and other human resource requirements (Note:  the need for funding can be avoided 

through the generous commitment of volunteers to coordinate the process and to facilitate workshops, 
coupled with donations for meeting space, refreshments, advertising, etc.) 

• Neighbourhood communication and engagement strategies 
• Next steps 

There are several ways to conduct a Stewarding and Sustainability Committee Workshop to meet these objectives. A 
sample agenda and suggested discussion questions that were used in the pilot project are provided below. Consider it a 
point of departure for designing your own workshop based on the situation of your community. 

Stewarding Committee Workshop 

Time to Run: 3-4 hours 

Materia ls :  Flip chart paper, post-it notes, markers, laptop, projector and screen 

Set-up: Round tables that seat 3-5 people 

 

Sample Agenda 

Participate in introductions and review meeting objectives (20 minutes) 

Review and discuss the sustainable neighbourhood planning approach (20 minutes) 

Watch a short video of a similar approach: Williams Lake Imagine Our Future  (5 minutes) 

Review and discuss the activities the Community Association has been working on (20 minutes) 
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Discuss and agree on the roles and responsibilities of the Community Association, the Project Coordinator, the 
municipality and the other governing bodies who are involved in the process (30 minutes) 

Discuss the potential roles of other neighbourhood stakeholders in the process (10 minutes) 

Discuss the project’s budget and timeline (15 minutes) 

Discuss and agree on a preferred community engagement strategy (20 minutes) 

Determine next steps (15 minutes) 

CLOSE 

 

 

Suggested Discussion Questions for Stewarding and Sustainabil i ty Committee Workshop 

The following questions may be useful to help build a shared vision about how to engage the larger community in the 
sustainable neighbourhood planning process: 
 

1. How can we raise awareness and invite the neighbourhood to participate in the sustainable neighbourhood 
planning process?   

– (i.e. meetings with key stakeholders, social media, website, press release, letters to stakeholders, 
neighbourhood information sessions, and a presence at other popular neighbourhood events)  

2. Other than a neighbourhood workshop, what means do we have to gather input from neighbours and 
stakeholders that contribute to the development of the visions, gap analysis and ideas for bridging the gap.  

– (i.e. social media, surveys, quick interviews at community events and venues (i.e. hockey rink, library, 
schools, etc.) 

3. How shall we provide ongoing communications about the process?   

	  

Appendix 5 - Considerations for inviting the neighbourhood to 

participate in the sustainable neighbourhood planning process 

Consider the following approach to engaging neighbours in the sustainable neighbourhood planning process: 

• Identify the neighbourhood’s key stakeholders by asking yourself, who are the people, organizations, businesses 

and other community stakeholders who can help?  Who needs to be at the table for the neighbourhood to build 

momentum around its sustainability journey? 
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• Arrange for (1 – 2) members of the Neighbourhood Stewarding Committee to meet with the neighbourhood’s 

key stakeholders to discuss the sustainable neighbourhood planning process and explore its relevance to the key 

stakeholder group or organization.  Also consider sharing relevant examples from other neighbourhoods or 

communities that have undertaken successful sustainability planning initiatives to build support for the idea of 

sustainability planning. 

• Develop a communication plan that identifies desirable 

ways of communicating with the neighbourhood about 

events, milestones, and opportunities for neighbours and 

stakeholders to get involved in the process.  

• Consider a plan for engaging neighbours and 

stakeholders at various phases throughout the process.   

• Invite the neighbourhood and key stakeholders to an 

information session and discussion, and include 

information in the invitation about the various ways that 

people and stakeholders can engage with and contribute 

to the process. 

• Communicate this invitation widely through the project 

website, social media, a press release or direct email to 

key stakeholders, etc.  Consider asking individuals to 

RSVP their attend at the information session.  This can 

help with sizing the meeting space and determining the 

number of sessions to host.  Also consider providing 

snacks and refreshments during the information session 

and day care for younger children so that parents are able 

to participate in the session. Be sure to communicate this 

in the invitation if it’s offered. 

• Also consider having a “General Updates” sign-up sheet 

at the neighbourhood information session so that people 

can choose to stay informed of the overall process and/or 

know when and how they can engage in it.  

Below is a sample communication that was developed for the pilot 

project conducted by The Natural Step with the Ramsay 

Community Association to invite the community to participate in an information session about the neighbourhood 

planning process. 

Community Information Session Invitation 
 
Over the next several months the Ramsay 
Community Association in collaboration with 
The Natural Step Canada, will be working 
hard with members of the community to 
create a sustainable vision and action plan for 
the neighbourhood.  
 
We are hosting an information and visioning 
session on [date] from [time] at [location and 
address] and we hope you can join us. 
 
Come learn about, discuss, and contribute to 
the development of a Sustainable 
Neighbourhood Plan. If you are a resident, 
business owner, potential developer, rock star 
or just want to learn more this session is for 
you! 
 
During the session you will: 

• Learn about Neighbourhood and 
Community Planning initiatives. (the 
role of residents, businesses and 
other key stakeholders throughout 
the process) 

• Learn about the process our 
neighbourhood will go through to 
create a Sustainable Neighbourhood 
Plan for the community (What role 
do you want to play?) 

• Share your ideas and contribute to 
the neighbourhood’s new vision. 
(Wouldn’t it be great if...) 

• Help identify a set of focus areas for 
your neighbourhood plan  

• Decide how you want to be involved 
throughout the process (I want to 
help shape the future of my 
neighbourhood - sign me up!  This is 
cool but I don’t have much time - 
keep me in the loop and I’ll 
contribute when I can, or You guys 
are nuts - I’m outta here!)  

 
Please RSVP by contacting [name] at [email 
and/or phone number].  For more information 
please visit: [link to neighbourhood website].  
 
We look forward to seeing you on [date of 
session]. 
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Appendix 6 - Neighbourhood Information Session– Sample 

workshop design  

The Information Session can be combined with the Visioning Session (see Appendix 9). The objectives of holding a 
Neighbourhood Information Session and discussions are to:  
 
1. Engage everyone who wants to be engaged  
2. Raise awareness about sustainability and its relevance to the neighbourhood and to build support for the idea of 

sustainability planning  
3. Provide an overview of the sustainable neighbourhood planning process 
4. Receive feedback on how members of the neighbourhood would like to be engaged 
5. Celebrate local cultures and nurture neighbourhood relationships 
 
Neighbourhood Information Session 

Time to run:  1- 1.5 hours 

Resources/materia ls :  1 skilled facilitator, flip chart paper and markers 
 
Set-up: Depending on number of participants, you may want to first arrange participants into groups of 4-6 people. 
However, if your group is under 12 people, you can run the meeting as a single group.  

Sample Agenda 

1. Welcome, Introductions and Agenda 

2. Overview of the Amazing Neighbourhood Planning Process  

3. Discuss the process and receive feedback on preferred engagement approach 

4. Next Steps 

CLOSE 

 
1.  Welcome, Introductions and Agenda 

a. Have participants engage in a group exercise that is intended to help them get to know some of their 
neighbours and highlight some interesting facts about the community.    

b. Organize people by neighbourhoods,  
i. Ask them to line up by the number of generations of family members who have lived or 

are living in the community:  high - low,  
ii. Ask them to line up by where they were born: west – east; then count down the line and 

form groups of 5.    
c. Have individuals in the groups of 5 introduce themselves to their group members and ask them to 

share one thing about their community that they are particularly proud of inside their group. 
d. Have one person from each group of 5 share with the larger group an example of either something 

that they are proud of or something that they heard from someone else.  
e. Conduct a brief overview of the agenda for the day. 
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2.   Overview of Sustainable Neighbourhood Planning and Objectives for the Session  
a. Give a brief overview of the Amazing Neighbourhood Planning project.  

 
b. Encourage the group to ask questions about the process. Do they think it will work in their 

neighbourhood? Any suggestions to improve the process? Are they interested in helping out? How?  
 

3.  Discuss the process  and receive feedback on preferred engagement approach 
a. Ask for feedback from the group. 
b. What engagement techniques would they prefer? 

 
4.  Next Steps 

a. Provide an overview of the next steps and define how people would like to remain involved in the 
project. 

 

 

Appendix 7 – Considerations for inviting neighbours and 

stakeholders to contribute to the development of a 

Neighbourhood Vision 

The intent of this task is to ensure that everyone who lives in the neighbourhood as well as all of the organizations who 
have a stake in the neighbourhood (i.e. businesses, government agencies, non-profits, community groups, etc.) are 
invited to contribute to the development of the descriptions of success for each of the key neighbourhood focus areas.    

Consider the following approach: 
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• Invite neighbours and stakeholders to a Neighbourhood Visioning Workshop where the key neighbourhood 

focus areas can be determined.  Then invite everyone to contribute to the development of the descriptions of 

success for each focus area, either during the workshop or by other means such as: 

o Brief interviews at community events and venues (i.e. hockey rink, library, schools, etc.) 

o Through the project website and social media 

o Inviting key stakeholder organizations and neighbourhood groups to review and contribute to a short 

visioning worksheet   

• Invite the Stewarding Committee to brainstorm other means of engaging with the neighbourhood and be sure 

to consider all age groups and the cultural norms that may exist within the neighbourhood.  Select the desired 

approaches. 

Below are examples of questions that might encourage and motivate people to contribute to a community vision: 

• What does sustainability mean to you? 
• You know you’re from [community name] if…? 
• What motivates you to want to make [community name] a better place? 
• What do you dream to be possible in [community name]? 
• What do you wish for your children when they are your age? 

 
For additional guidance about how to engage neighbours and stakeholders to contribute to a community vision, please 
visit http://www.theweave.info/ to download The Weave: Participatory Process Design Guide for Strategic Sustainable 
Development developed by Meisterheim, Cretney and Cretney. 
 

Appendix 8 – Neighbourhood Visioning Session – sample 

workshop design 

The objectives of holding a Neighbourhood Visioning Workshop are to: 
 

• Host a conversation and exercise to determine the desirable future characteristics of the neighbourhood. 
• Solicit volunteers to group and synthesize all of the characteristics into several neighbourhood focus areas. 

These could be things like affordability, economic well-being, neighbourhood identity, transportation, 
food, energy, etc. They represent the key systems or aspects upon which the neighbourhood should focus 
its sustainability planning (i.e. areas of focus that matter the most).  

• Host a second conversation where participants consider characteristics of the neighbourhood in the focus 
areas in the desired future. 

• Solicit volunteers to reconvene at a subsequent session to help synthesize the characteristics associated with 
each of the focus areas into 5 – 7 high level “end-state goals” (i.e. we will be successful when…).  These 
goals essentially form a description of success, as they describe the desirable state of the neighbourhood in 
that focus area in the future. 

Below is a sample community visioning workshop design that was developed by The Natural Step and the Ramsay 
Community Association in the pilot project. 
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Time to run:  Approximately 3 hours 

Resources/Materia ls :  2 skilled facilitators with knowledge of World Café process and the Framework for Strategic 
Sustainable Development, flip chart paper, markers/pens, post- it notes, consider serving coffee/tea and light snack. 
 
Set-up: Depending on the number of participants, you may want to arrange participants in groups of 4-6. However, if 
your group is under 12 people you may want to run the meeting as a single group.  
 

Sample Agenda 

1. Welcome, Introductions and Agenda (15 min) 

2. Overview of World Café process & 1st question - related to sustainability (20 min) 

3. Sustainability and human needs (15 min) 

4. Question #1 - related to the community’s future - 1st round (20 min) 

5. Question #2 - related to the community’s future – 2nd round (20 min) 

BREAK (10 min) 

6. Volunteers to help synthesize and identify focus areas  

7. Question #3 - related to the community (15 min) 

8. Question #4 - related to focus areas - 3 rounds (45 min)  

9. Next Steps (5 min) 

CLOSE 

 

1.  Welcome Introductions and Agenda 
a. Have participants engage in a group exercise that is intended to help them get to know some of their 

neighbours and highlight some interesting facts about the community.    
b. Organize people into groups of 5.  

i. Have individuals introduce themselves to their group members and ask them to share the 
one thing they love most about their neighbourhood and the one thing they most want to 
improve about the neighbourhood. 

ii. Have one person from each group of 5 share with the larger group two examples that were 
presented in their group. 

c. Conduct a brief overview of the agenda for the day. 
 

2.  Overview of World Café and 1st Question  
a .  Provide a brief overview of the World Café etiquette and process (for more information about the 

World Café visit http://www.theworldcafe.com/).  
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3.  Ask workshop participants to answer Question #1:   

 
 
 

4.  Sustainabil i ty and Human Needs 
a.  Provide a brief overview of sustainability and human needs 

i .  Explain the difference between definitions of sustainability versus conditions for 
sustainability and how they relate to sustainability principles. 

ii. Explain human needs according to Manfred Max-Neef’s definition as well as satisfiers to 
those needs as they relate to the fourth sustainability principle. 

 
 

 

 

 

 

 

 

 

Definitions of Sustainability 
 

“Enough - for all – forever” 
 

“The possibility that human and other forms of life on earth will flourish forever.” 
 

“Sustainable development is development that meets the needs of the present without compromising the ability 
of future generations to meet their own needs.” - United Nations 1987 Brundtland Report – Our Common Future. 

Café Etiquette 
 

• Focus on what matters 
• Contribute your thinking 
• Speak your mind and heart 
• Listen to understand 
• Link and connect ideas 
• Listen together for insights and 

deeper understanding 
• Write doodle or draw 
• Have fun!  

What does sustainability mean to you? 

Conditions for Sustainability 

To ensure that the capacity of future generations 
to meet their needs is not compromised is to 
ensure that activities do not systematically 
undermine ecological and social systems. 

Ecological and social systems can be undermined 
in four basic ways and sustainable communities 

strive to reduce and eliminate their contributions 
to the systematic undermining of ecological and 

social systems. 



 

42 

 

 

5.  Ask workshop participants to answer question #2 – (1 st round) 
a. Ask individuals to take 5 minutes to consider the following question and write, doodle or draw no 

more than 5 – 7 responses on post-it notes that you have provided – only one response per post-it: 

 

b. Ask people to share their responses with others at their table and place their post-it notes on a piece of 
flip chart paper in the centre of the table.  Let them know that: 

i. Sharing should be brief so that everyone has a chance to share their responses. 
ii. If people at the same table mention responses that are similar to one another they should 

add those post-its to the flip chart paper in a grouping of some kind. 
iii. If people hear something that sparks another thought, then they should write it down on a 

post-it.  
c. Ask the groups to designate one person to return to the table after the break as the “Table Host”. 

BREAK 

6.  Ask participants to s it  at  tables  l ike they did earl ier  to answer question #2 – (2nd Round) 
a. Explain that one person returns to each table as the host, while the others move to separate tables 

(please - no more than 5 at a table).  Table hosts welcome newcomers to their tables and provide a 
summary of that table’s conversation so far.  The newcomers add new thoughts based on 
conversations that they had at their previous table.  

b. Have groups scan the post-it notes at their table and group them into similar themes - as follows:  

Imagine that you are able to speak with a great, great… grandchild from the future who is excited to tell you about your 
community’s future.  Imagine that future exactly the way you want it.  What would you hope to hear?  Share your 
thoughts by completing the following sentence: 

“Great grandparent, [name of community] is such a wonderful community to be a part of because…”  

 

Human Needs 

Manfred Max-Neef, a Chilean 
economist, respected researcher into 
human needs, and winner of the 
prestigious Right Livelihood Award, 
has defined the nine fundamental 
human needs below which are 
considered to be universal across all 
cultures and historical time periods. 
What changes across cultures and 
time is how we satisfy these needs. 
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Have them create theme headings for each group of similar responses (e.g. Sense of Community, Economic 
Well Being, Life Long Learning, Energy, Food, Transportation …) 
 

7.  Question #3 and Volunteers   
a .  Collect and assign volunteers to help synthesize and identify the focus areas at each table. 
b.  Ask them to answer Question #3:  

 

8.  Question #4 – (3 Rounds)  
a .  Ask participants to visit a focus area that is of particular interest to them (please no more than 5 

people per focus area) Note: there will be 3 rounds of conversations. 
b.  Ask individuals to take 5 minutes to review the post it notes, consider the following and write, doodle 

or draw responses on post-its– only one response per post-it. 
 

 
c. Have participants share their responses with others at their table and then place the post-it notes on 

flip chart paper in the middle of the table. 
i. If people at the same table mention responses that are similar to one another they should 

add those post-its to the flip chart paper in a grouping of some kind. 
ii. If people hear something that sparks another thought, then they should write it down on a 

post-it.  
9.  Next Steps  

a .  Provide an overview of the next steps and how people can remain involved in the project. 

You know you’re from [name of community] if ? 

Imagine that you are able to speak with a great, great… grandchild from the future who is excited to tell you more 
about this particular focus area.  Imagine that future exactly the way you want it.  What would you hope to hear?  
Share your thoughts by completing the following sentence: 

“Great Grandparent, we know our community’s (insert name of focus area here) is successful, because…” 

Common theme #1 

Common theme #2 
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Appendix 9 – “Sustainability Workshop” – sample workshop 

design  

The objectives behind holding a workshop with the Sustainability Committee are to: 

• Create a shared understanding of sustainability  
• Provide guidance for writing “end-state” goals 

Provided is a workshop workbook design that was developed by The Natural Step in collaboration with the Ramsay 
Community Association to provide members of the Stewarding and Sustainability Committee in the pilot project with 
training about The Natural Step’s approach to sustainability. Please visit The Natural Step’s website at 
www.thenaturalstep.org for more information about the key concepts included below, and consider using The Natural 
Step’s award-winning eLearning course “Sustainability 101” in your own planning process. 

Stewarding and Sustainabil i ty Committee Workshop 

Run time: 3-4 hours 

Resources/Materia ls :  2 skilled facilitators with knowledge of the Framework for Strategic Sustainable Development, 
flip chart paper, markers/pens, post- it notes, consider serving coffee/tea and light snack. 
 
Set-up: Depending on the number of participants, you may want to arrange participants in groups of 5-7. However, if 
your group is under 12 people, you may run the meeting as a single group. 

Sample Agenda 

Welcome, Introductions and Agenda (20 min) 

Sustainability Challenges & Opportunities (15 min) 

Backcasting from Success Principles (15 min) 

Sustainability Principles (40 min) 

BREAK (15 min) 

Human Needs & Satisfiers (40 min) 

The ABCD Planning Methodology (15 min) 

Bumper Sticker Exercise (20 min)  

CLOSE 
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1. Welcome, Introductions and Agenda  
a. Start with a general welcome. 
b. Ask participants to consider on their own the following 

question:  “What motivates you to make your 
community sustainable?” 

c. Have participants stand up and find another participant 
they do not already know.  

i. Ask them to introduce themselves to each other 
and share their answer to the question above 
(1a).  

ii. Have them summarize their answers. 
d. In a large circle, have everyone introduce themselves to the group and share their summarized answer 

to question 1a.  
e. Provide overview of agenda for the day. 

 
2.  Sustainabil i ty Challenges & Opportunit ies  

a .  Provide a brief presentation on the Funnel 
Metaphor  

i. Ask if anyone has questions 
ii. Ask individuals to consider the “supply 

and demand” constraints facing their 
community by reflecting on their own 
about each of the “pressures” associated 
with the funnel metaphor. 

iii. Invite people to share a few examples 
from each group. 

 
3.  Backcasting from Success  Principles  

a. Ask people to ask a neighbour at their table to 
share a story about a time in their life when they 
made a plan to achieve an important, long-term 
goal. Have them describe their planning process 
briefly.  

b. In pairs, have them review the text box below 
about “Backcasting from Success Principles”.  Ask: 
Which of the three planning approaches best describes 
how you planned to reach your long term goal? 

 

 

Backcasting from Success Principles 
 
Backcasting from Success Principles 
There are three common approaches to 
planning: 

Forecasting from the current situation: Often 
organizations plan by analyzing the current 
situation and then projecting these trends 
into the future. This is sometimes called 
“forecasting”, and it can be a useful approach 
for some situations.  

Backcasting from scenarios involves defining 
a detailed picture of success in the future (i.e. 
a scenario) and then working toward that 
desired picture. It is a common approach 
used in many strategic planning approaches, 
as well as in Results-Based Management and 
Appreciative Inquiry. 

Backcasting from principles involves defining 
success based on principles and working 
toward alignment with those principles, 
recognizing that multiple future scenarios 
might satisfy these success principles. A good 
example of this is “checkmate” in chess. 

 
All three approaches are perfectly valid ways 
of planning that we all use at different points 
in our personal and professional lives. 
However, The Natural Step Framework 
applies a “Backcasting from Success 
Principles” approach to sustainability planning 
because it offers three advantages when 
planning in a complex system with multiple 
stakeholders. Namely, it helps groups to:  

Agree on basic principles or conditions for 
success (versus defining a precise picture of 
what that success looks like);  

Decide upon initial concrete steps that can 
serve as flexible stepping-stones in the right 
direction (i.e. towards success);  and  

Continuously re-evaluate transitions along 
the way and adapt to changing 
circumstances and technologies. 
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4.  Sustainabil i ty Principles   

Have everyone find a partner.  One partner looks at the image and uses words to describe the diagram to their partner, 
who is not allowed to look at the image. Provide the group with 60seconds to describe and draw the first image and then 
repeat it for the second image. 

1. Assemble everyone in a larger group and have them reflect on their experiences drawing the two figures.  
2. Ask: Which one was easier?  Why? 
3. Ask: How might this exercise inform how we talk about sustainability in our communities or organizations? 
4. Provide a brief presentation on the scientific origins of the “Four Principles of Sustainability”. 

Image #1 

 

Image #2 

 

 

Cycles  of Nature:  

 
 

The ways we influence the cycles  of  nature:  

 
 

5.  Present the Four Sustainabil i ty Principles  
a. Briefly speak to the 9 Human Needs (Max-Neef) as they relate to the 4th sustainability principle. 
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b. Have participants pair up and read through the following list of sustainability initiatives. They should 
circle the sustainability principle(s) that the initiative primarily supports. Appendix 1 provides 
additional information on the four sustainability principles. 

c. Have them note any questions or discrepancies they find and discuss them as a group. 

Initiative #1: A local government converts its fleet of vehicles to hybrid (gas/electric) cars.   

SP#1               SP#2                SP#3               SP#4 

  

Initiative #2: A school board introduces a green cleaning products program.  

SP#1               SP#2                SP#3               SP#4 

 

Initiative #3:  A forestry company decides to adopt sustainable harvesting and production methods. 

SP#1               SP#2                SP#3               SP#4 

 

Initiative #4: You order fair trade, shade-grown, organic coffee at your local coffee shop. 

SP#1               SP#2                SP#3               SP#4 

 

d. Ask: What questions do you have about the science-basis of the four sustainability principles or how 
to apply them?  

e. Take a few questions before moving on. 
 

6.  BREAK 
 

7.  Human Needs & Satisf iers  
a. Have participants form groups of 3 

and discuss: What do you consider the 
characteristics of ‘the good life’? 

b. Provide a brief presentation on 
human needs and satisfiers. 

c. Have people sit in groups at tables to 
create a mind map (see example 
below) of the “big picture” of our 
current food system with its many 
parts and stakeholders. 

d. Ask participants to consider on their 
own the different ways that a food 
system might (synergistically) satisfy 
other needs in addition to the need for subsistence.  Then, have them select a partner to walk around 
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the room with and for each of the 9 needs, have them brainstorm 1-2 desirable ways in which a future 
sustainable food system might satisfy that need.   

e. Have them write one satisfier on a post-it note, and place the post it by the appropriate need posted 
on the wall. 

i. Tell them to be creative and not repeat the satisfiers that are already there and consider 
satisfiers that relate to their own experiences, as well as any different cultural contexts that 
they may have been exposed to. 

ii. Hint: The wall should look something like this:  
 

 

 

 

f. Have individuals, walk around the room and read silently through the different satisfiers that relate to 
each need. 

g. Provide an example of how needs can be used in municipal decision making. 
 

8. The ABCD Planning Methodology  
a. Provide a brief presentation of 

the ABCD process.  Prompt 
individuals to keep track of 
questions this raises for them and 
anything that intrigues them. 

b. Ask: What are your questions 
about this approach? 

c. Provide a brief presentation on 
how the ABCD process 
(framework for strategic 
sustainable development) is designed into the community’s engagement and sustainability plan 
process. 

 

 

 

 

 

 

Satisfier Satisfier 

Satisfier Satisfier 

NEED #1 

Satisfier Satisfier 

Satisfier Satisfier 

NEED #2 

The ABCD Process 

The Principles of Sustainability describe the basic requirements that must be met in a 
sustainable society.  The four-step “A-B-C-D” process provides a systematic way of guiding the 
process of backcasting from principles of success for sustainability, where each letter means the 
following: 

Awareness: Build a shared language and understanding of sustainability (including the 
principles for a sustainable society) and develop a shared sense of purpose amongst the 
participants in the process. 

Baseline: Conduct an assessment of “today” by listing all current flows and practices that 
contribute to the four root causes of unsustainability, as well as considering assets that can be 
further built on to achieve sustainability and stakeholders who will be partners with you on your 
journey.  In this step, you are assessing your current reality using the same principles that define 
success for you in the future.  This is an essential element of backcasting.   

Compelling Vision: Create a compelling vision that is supported by high-level, innovative 
strategic goals.  Ensure that the vision and goals align with the four principles of sustainability. 

Down to Action:  Brainstorm and prioritize key transition strategies, indicators and actions to 
realize your goals and vision. 
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Community Engagement & Sustainabil ity Planning Process  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Gap: Creative Tension  

Following the ABCD process usually identifies and articulates a gap between where you want to 
be in a sustainable future and where you are today (your baseline). An important point to 
emphasize is that the planning steps of the ABCD are not linear. Working back and forth 
between this vision and the baseline can engender a creative tension that generates new, 
innovative ideas for bridging the gap.  

3 Prioritization Questions 

Once you have articulated the gap, you can then prioritize strategies, actions and initiatives to 
bridge that gap using 3 questions: 

• Does it move us in the right direction with regards to the four sustainability principles? 
• Is it a flexible platform, i.e. a stepping stone toward future improvements?  
• Does it generate a sufficient return on investment to seed future steps? 

Socio-ecological 
Principles 

of Sustainabil ity 

Municipal Sustainability Plan 
(MSP) Goals (e.g. Imagine 

Calgary) 

Key Neighbourhood Focus Areas 

Description of 
success (Vision & 

Goals) 

Description of 
success (Vision & 

Goals) 

Description of 
success (Vision & 

Goals) 
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Focus Areas  
These reflect the key aspects or 
systems that the neighbourhood 
chooses to focus on. Addressing 
these will help achieve a desirable 
future for the neighbourhood 
that is aligned with the broader 
community’s sustainability goals.  

Del iverables  in each focus area:  
9. A Description of  Success  that describes the state of the neighbourhood focus area in the future, “We will 

be successful when...” (these are expressed as “end-state goals.”) Together, the Descriptions of Success for the 
various neighbourhood focus areas represent a big picture vision of the neighbourhood’s desired future. 

10. Key performance Indicator s  to help monitor progress toward the Description of Success. 
11. A Description of  Current Rea lty highlighting the current gaps and assets, “Our gaps and assets are...”  
12. Transition Strategies  and Actions (initiatives, investments, etc.) to close the gap between today and the 

desired, sustainable future.   

Pr incip les  
Based on scientific consensus, 
these define “sustainability” at the 
most fundamental level and form 
the scientific foundation for the 
approach.   
 

Description of 
current reality 

Description of 
current reality 

Description of 
current reality 
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9. Bumper Sticker Exercise   

a. Ask the groups at tables to come up with a bumper sticker message and design for the community’s 
sustainability planning process.  

b. Hear back from each table. 

CLOSE. 

Appendix 10 - Descriptions of Success Workshop – sample 

workshop design  

The objectives of the Descriptions of Success workshop are to: 

• Develop descriptions of success for each of the key neighbourhood focus areas (in some cases, the visions of success 
may be expressed in a format other than written – e.g. visually, particularly in multi-cultural neighbourhoods where 
multiple languages are spoken).  

• Identify indicators that can be used to track progress towards success in each focus area. 

Provided is a sample ‘Descriptions of Success’ workshop design that The Natural Step developed with the Ramasay 
Community Association for the pilot project.  

Descriptions of Success  Workshop 

Run Time: 2.5-3 hours 

Resources/Materia ls :  2 skilled facilitators, flip chart paper, markers, consider serving coffee/tea and a light snack.  
 
Set-up: Depending on the number of participants, you may want to arrange participants into groups of 5-7 people. 
However, if your group is under 12 people then you can run the meeting as a single group. 

Sample Agenda 

Welcome, Introductions and Agenda (20 min) 

Objectives for today’s Workshop (5 min) 

Desired Output – “Descriptions of Success” (5 min) 

Synthesizing community input (15 min) 

High Level Vision Statements (40 min) 

BREAK (10 min) 

High Level Goals (50 min) 

Indicators (10 min) 



 

51

Gallery Walk and Refinements (20 min) 

Next Steps (5 min) 

CLOSE 

 

1.  Welcome, introductions and Agenda 
a.  Begin with general welcome. 
b.  Have participants turn to their neighbour and discuss: 

i .  What excites you about the transformative potential of sustainability for your community? 
i i .  What difference do you hope it will make?  

c .  Hear a sample of their reflections. 
d.  Provide overview of the day’s agenda. 

 
2.  Workshop Objectives  

a .  Explain to participants that by the end of this workshop they will have:  
i .  REVIEWED a sample description of success. 

i i .  SYNTHESIZED the community’s input from visioning session & survey responses.  
i i i .   DEVELOPED for each of the 5 theme areas (informed by the sustainability principles):   a 

high level (1 or 2 sentence) vision statement, and 5 – 7 high level “end-state” goals” (i.e. we 
will be successful when…). 

iv.  DETERMINED potential indicators for tracking progress toward the vision and goals (i.e. 
success). 
 

3.  Desired Output – “Descriptions of Success”  
a .  Discuss desired outputs – a vision for each focus area and high level goals with measurable targets. 

 
4. Synthesizing community input (from community vis ioning sess ion & survey responses)   

a .  Lay flip chart paper out on tables with a theme area listed on each.  Ask participants to visit the tables 
with the theme areas that interest them the most (e.g. Living Local, Natural/Human Environment, 
Safety, Relationships/Partnerships).  Organize it so that there are 3- 5 people per table. 

b.  Have participants scan the stack of desirable characteristics and group them into 5 – 7 clusters of 
common characteristics  - as follows:  

 

Cluster of common 
characteristics #1 

Cluster of common 
characteristics #2 

Theme Area i.e. Safety 



 

52 

c.  Create headings for each cluster of common characteristics 
 

5. High Level  Vision Statement 
a.  Provide a brief presentation on “vision “statements. 
b.  Ask groups at each theme area table to take a systems perspective (i.e. reflect on the theme area’s 

complex web of stakeholders, institutions, infrastructure, relationships etc.) and consider the following 
questions:  

i. What purpose does this theme area serve in a sustainable future?  
ii. What human needs does it help satisfy?  

c .  Have them record their thoughts individually at first and then share them with the rest of the group. 
Have groups synthesize the thoughts into a single vision statement that expresses the highest 
aspirations and purpose for the theme area in a sustainable future.  

d.  Then have them write a high level vision statement for each theme area at the very top of a blank piece 
of flip chart paper with the following structure write clearly (so that groups that follow will be able to 
understand the statement!):  

 
Our vis ion for:  Tit le  of  Theme Area ( i .e .  Living Local)  

A (1- 2 sentence) statement of the highest aspirations and purpose for the theme area (“we 
have…” or “our __ is…”)  

6. High Level  Goals  
a .  Provide a brief presentation on high level “end state” goals. 
b.  Have groups write 5 – 7 high level goals that the theme area would need to achieve in 

order to be considered desirable and sustainable.  
c .  Have them consider the clusters of common characteristics.  
d.  You may find these questions useful to get conversations started:  

i. In a successful sustainable future, what will our community members and key 
stakeholders say about this theme area or cluster of common characteristics?  

ii. How might this theme area or cluster of common characteristics deliver the same 
services that it does today, but in alignment with the sustainability principles?  

iii. Considering the human needs that this theme area or cluster of common 
characteristics principally satisfies how might it satisfy other human needs?  

iv. What would our community systems, facilities, materials, processes, products, 
operations, management etc. look like for this theme area or cluster of common 
characteristics if it were in alignment with the sustainability principles?  

e .  Instruct participants to write down their 5 – 7 high level goals on the flip chart paper 
(below the previously written theme area title and vision statement) using the following 
structure: 

i. Hint: Instruct them to please write clearly so that groups that follow will be able 
to understand the goals and leave enough space between the goals so that 
comments can be added later.  

“We know we wil l  have achieved our vis ion when …”  
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7.  Indicators  
a .  Provide a brief presentation on indicators. 

 

b.  Have individuals ask themselves: what would tell you that you have successfully achieved your table’s 
vision and goals?  

c .  Ask table groups to briefly refine their responses so that their measure of success (indicator): 
i .  Is clearly defined (so another person in the community would understand it). 

i i .  Can be measured and ideally the data is relatively inexpensive to gather or is already being 
gathered by the City or one of the community partners. 

i i i .  Can be compared over time. 
iv .  Tells you (or will tell you) whether the efforts made any difference or had any impact.  

d.  Have them write down indicators (5 – 7) that could be used to measure progress towards the table’s 
vision and goals on the flip chart paper immediately below the previously written goals. 

 
8.  Gallery Walk and Refinement  

a .  Have people get up and visit a second table with a theme area that interests them (Living Local, 
Natural/Human Environment, Safety, Relationships/Partnerships, and Keeping Ramsay Cool).  
Organize so that there are 3- 5 people per table. 

High Level Goal 

Describe desirable high level characteristics of the theme area when it is aligned with the vision and sustainability 
principles.  

These goals essentially describe a desirable end state and should be written as “results” based goals versus 
“prescriptive” based goals.  For example, “our community’s energy system is fossil fuel free” (results-based) is 
preferable to “our community’s energy system comprises an array of solar panels” (prescriptive).   

Together the high level goals help to answer the question: “What are the five to seven major strategic goals that 
our theme area would need to achieve in order to be considered desirable and sustainable”? 

Criteria for Strategic Goals (adapted from Kotter J, Leading Change, p. 72) 
Based on our experience, there are a few criteria that effective strategic goals/objectives exhibit: 

1. Desirable: Does it appeal to the long-term interests of stakeholders who have a stake in the community? 
2. Focused: Is it clear enough to provide guidance in decision-making? 
3. Flexible: Is it general enough to allow individual initiative and alternative responses in light of changing 

conditions? 
4. Communicable: Is it easy to communicate; can it be successfully explained within five minutes? 
5. Imaginable: Does it convey a picture of what the future could look like? 
6. Feasible: Does it comprise realistic, attainable (although challenging) goals? 
7. Describes a sustainable outcome: Does it adhere to socio-ecological principles of sustainability? 

Indicator 

An indicator is something that can be observed or calculated and is used to track and monitor progress toward the 
vision and goals for each community theme area. 

For example:  because most communities rely on fossil fuels for energy and transport and because our combustion of 
fossil fuels produces greenhouse gases (relating to all 4 sustainability principles), the level of a community’s 
greenhouse gas emissions over time is a common performance indicator. 
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b.  Have them review the vision, goals and indicators identified by the previous group and propose 
additional goals – or adjustments to the existing vision, goals and indicators. If they feel something 
important is missing, they can write their suggestions on a post-it note and post it next to the original 
vision, goal or indicator.  

c .  Have participants return to their original theme areas, consider the comments and make desirable 
adjustments to the vision, goals and indicators. 
 

9.  CLOSE. 

 

Appendix 11 – Examples of high level goals for key community 

focus areas - Ramsay and Whistler Visions for Key Community 

Focus Areas  

Provided are some examples of high level goals and visions within various community focus areas from the Ramsay 
Community Association and Resort Municipality of Whistler:  

 

Examples from Whist ler  

Focus area:  Health & Social 

Vision: In 2020, Whistler organizations work together to meet the physical, mental, spiritual, cultural and social needs 
of community members and visitors. 

High Level  Goals :  We know we have achieved our vision when…  

• …we work at  l iv ing wages,  l i fe- long learning opportunit ies ,  nutrit ious food, and affordable 
sustainable housing options are readily available to all our community members. 

• …good personal health,  a  sense of belonging and a suff ic ient measure of se lf-determination 
are enjoyed by our community members, with special consideration of youth and seniors. 

Ramsay Community Association 

Focus Area: Partnerships/Relationships 

Vision 

Ramsay’s relationships and partnerships are built on foundations of trust, mutual respect and support 
encouraging effective communication within and beyond the community towards our share vision. 

High Level Goals (We know we are successful and have achieved our vision when…) 

Our residents and stakeholders have free, open and effective communication within and beyond the 
community. 

 
• We know who we are and where we are going. 

• When the built form supports us doing things together. 

• The trust, respect and support we show each other is contagious. 

• We foster strong leadership throughout the community. 

• We treat each other with respect, dignity and as valued neighbours. 

• We have a strong culture of sharing. 
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• …everyone who lives here feels a  sense of safety and security.  
• …relationships of mutual  benefit ,  respect,  and integrity predominate in our community. 
• …healed and mutually supporting relat ionships between aboriginal  and non-aboriginal  

communities  predominate. We accept, honour and celebrate the diversity of our many cultural heritages.  
• …accessibi l i ty is a key design consideration in all new and retro-fitted buildings and infrastructure. 
• …collaboration is  our normal way of “doing things” so we partner for success. Those served openly 

participate in community decision-making. 
• …opportunities to improve the health and quality of l i fe  of our community members are identified 

before social problems arise. 
• …adequate formal social  services and faci l i t ies  are accessible and used by those who need them (i.e., 

group homes, shelters, seniors’ housing, youth services, nutrition counselling, addictions counselling, etc.). 

	  

Focus Area: Natural Areas	  

Vision:	   In 2020, Whistler protects and where possible, restores ecosystem integrity and biodiversity in all critical 
natural areas, and also protects and restores natural features within Whistler’s developed and recreational areas. 

High Level  Goals : We know we have achieved our vision when… 

• ... water quality of rivers and lakes is drinkable, swimmable, and supports natural aquatic ecosystems and our 
region. 

• ... water use is well below aquifer recharge rates and supports the integrity of regional aquatic ecosystems, 
aquatic species, or ground water supplies to surrounding areas. 

• ... our air  is clean, healthy and conforms to the highest air quality standards.  
• ... our community is carbon neutral .  
• ... there is zero waste in the community as all materials are recycled for reuse. 
• ... development respects the integrity of local ecosystems and there is no ongoing encroachment of city 

boundaries into local ecosystems. 
• ... lands are managed in a way to avoid invasive plants, soi l  erosion and ground cover retention.  
• ... local  knowledge and wisdom, in its traditional, empirical, and scientific forms, is respectfully sought 

and actively used.  This knowledge guides conservation, restoration and management of natural ecosystems and 
management of wastes 

	  

Focus Area:  Partnership 

Vision: In 2020, Whistler partners and stakeholders work together to effectively and efficiently achieve Whistler 2020 
and partner objectives. 

High Level  Goals  (specif ic  to partnering with Aboriginal  community):  We know we have achieved our 
vision when… 

• … leadership roles  are filled by First Nations people in our communities, from municipal officials, to 
business leaders, to artists and entrepreneurs. 

• … First  Nations youth are actively engaged in the community, and have the opportunity to learn and 
apply leadership skills. 

• …respectful  and harmonious relat ionships and open communications predominate in all areas of 
collaborative planning and decision-making by local governments (City and First Nations).  

• … First  Nations culture,  history,  tradit ional  knowledge and way of l i fe  are valued and integral 
to our community and identity in Williams Lake. 
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• …the best  place in BC to experience diverse First  Nations culture and tradit ions is  Wil l iams 
Lake,  drawing visitors and contributing to the success of First Nations businesses. 

• ...we have, in dialogue with federal and provincial governments, completed treaties  that are sat isfactory 
to al l  part ies  and result in lasting, harmonious relations with our First Nations partners 

 

Appendix 12- “How to Select Performance Indicators and Targets” 

– guidance for those responsible for setting indicators and 

targets 

Community sustainability indicators are a huge topic, and it is easy to get bogged down working on indicators. Here are 
some process suggestions that can help the individuals or groups responsible for the selection of indicators and targets in 
the neighbourhood planning process. 
 
For each key neighbourhood focus area goal, ask yourself: 
 
“How will we know if we have achieved that goal and/or are making progress toward it?”  
 
Reflecting on this question will help you identify and design indicators that will measure and monitor the success of your 
neighbourhood focus area in reaching its vision and goals. The specific indicators will vary depending on the objectives, 
but they are usually used to assess your progress over a long period of time and will ultimately communicate alignment 
with the sustainability principles. 
 
The acronym ‘SMART’ is often used as a tool when choosing performance indicators because effective indicators are: 

• Specific 
• Measurable/Motivational 
• Aggressive yet Attainable 
• Relevant 
• Time-bound 

 
For example, because most communities rely on fossil fuels for energy and transportation and because our combustion of 
fossil fuels produces greenhouse gases (which relates to the first two sustainability principles), the level of a community’s 
greenhouse gas emissions over time is a common performance indicator. 
 
At this stage, it may be useful to start with indicators that are both relevant to the goal and that are already being tracked 
within your community. It may also be useful to look at what indicators other communities are tracking. The data 
gathering mechanisms you already have in place can provide a foundation upon which to build up more detailed 
measurement systems over time. Either way, it’s important to have some relevant indicators that will help ease some of 
the possible barriers to integrating changes toward sustainability, rather than waiting for an ideal tracking program to be 
in place.  
 
Determine targets  for each performance indicator.  Use the following criteria to help set realistic yet ambitious 
targets: 

 
Good Targets Targets are likely to fail if: 

• Provide direction; 
• Set clear expectations; 
• Provide opportunities for a win; 
• Create motivation; and 
• Are proactive. 

• They are too ambitious or unrealistic; 
• There is a lack of commitment or ownership; 
• They are not recorded; 
• Progress is not reviewed regularly in comparison to the 

target; and 
• There is no action plan to achieve the target. 
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For the performance indicator of greenhouse gas emissions, the target could be a certain percentage reduction by a 
certain time. 

 
For example, a community might decide to reduce its total greenhouse gas emissions by 50 per cent by the year 2020, 
using the greenhouse gases emitted in 2000 as a base measurement. It should be noted that targets are usually interim 
levels of performance on the long-term journey to sustainability. If the organization above achieves its target of a 50 per 
cent reduction in greenhouse gas emissions, it has made significant progress on its journey to sustainability, but it is not 
yet fully aligned with sustainability principles because it has not yet eliminated its dependence on fossil fuels and/or 
achieved carbon neutrality. 
 
Create a system to track and monitor performance. 
There are a number of tools (The Eco Portal, Credit 360, SeeIt)  
and approaches that can help a community track and monitor 
performance in their selected indicators, each with different 
budget and resource implications. Whether the system chosen is 
simple or sophisticated, the key is to ensure that the data is 
being tracked in one centralized system that can be used for 
periodic reporting.  
 

Appendix 13- Considerations for 

communicating the “Descriptions 

of Success”   

Prepare a sustainable neighbourhood vision document that 
contains the descriptions of success for each key focus area and 
communicate this document widely through the project web 
site, social media, press release, direct email to stakeholder 
organizations, etc.   Consider including an invitation to an 
event that celebrates the neighbourhood’s vision.   

Below are excerpts from a sample report that was developed by 
the Ramsay Community Association to communicate its 
descriptions of success during the pilot project. 

A word cloud and a summary of the responses to the question 
“what does sustainability mean to you?” are provided below:  
 
Vis ioning a Desirable  Future  
 
Two rounds of a world café were held and participants 
contributed their thoughts to the following question:   
 
1. Imagine that you are able to speak with a great, 

great… grandchild from the future who is excited to 
tell you about Ramsay’s future.  Imagine that future 
exactly the way you want it.   What would you 
hope to hear?   Share your thoughts by completing the following sentence: “Great grandparent,  Ramsay 
is  such a wonderful  community to be a part  of  because…”  

“Community Information and Visioning 
Session Report” 

Introduction 
 
This report provides a summary of a 
“Community Information and Visioning 
Session”, held on March 17, 2012 and open to 
residents and stakeholders from the 
Community of Ramsay.   Sixty people 
participated in this 3-hour session.  This 
session identified 5 key theme areas to focus 
on, namely:  
 
• Living Local,  
• Natural/Human Environment 
• Safety 
• Relationships/Partnerships  
• Keeping Ramsay Cool 
 
This was the first public session and is 
intended to be further built on over the next 
couple of weeks by engaging the broader 
community through an on-line survey, 
Facebook, Twitter and by surveying residents 
and community stakeholders through face to 
face meetings.   
 
This community input will contribute to the 
development of “descriptions of success” for 
each theme area (i.e. comprising a high level - 
one or two sentence - vision statement along 
with 5 – 7 strategic goals for each theme area).  

The session started with introductions and a 
brief overview of the proposed sustainable 
planning process for Ramsay and how 
residents and stakeholders will be able to 
engage with the process.   

What does Sustainability mean to you?  
 
The first world café question provided an 
opportunity for small group discussions on the 
meaning of sustainability.  This was followed 
by a brief, high level overview of sustainability 
and of the scientific based principles for a 
sustainable society. 
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Responses to this question were shared and discussed amongst small groups of 5 people.  Each table clustered similar 
responses and created theme headings for each cluster of responses.  A synthesis of all tables’ theme headings and 
responses resulted in the identification of the following 5 key themes for Ramsay to focus on, namely:  Living Local, 
Natural/Human Environment, Safety, Relationships/Partnerships and Keeping Ramsay Cool. 
 

Participants then contributed additional 
thoughts to a theme area of particular interest 
to them by participating in one round of world 
café and responding to the following question:   

Imagine that you are able to speak with a 
great, great… grandchild from the future who 
is excited to tell you more about this particular 
theme area.  Imagine that future exactly the 
way you want it.   What would you hope to 
hear?   Share your thoughts by completing the 
following sentence: “Great Grandparent,  
we know our community’s  ( insert  name of theme area here) is  successful ,  because…” 

… etc. 
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Appendix 14 - Considerations for celebrating the Neighbourhood’s 

vision and “Descriptions of Success”  

Consider organizing a community event to celebrate the vision with the Neighbourhood.   

The Stewarding Committee should play a prominent role in such an event to help create buy-in for the visions for each of the 
desirable focus areas.  

Here are some ideas about how to celebrate the neighbourhood vision and descriptions of success: 

• Host a public gala, harvest celebration, etc. celebrating the neighbourhood vision and descriptions of success. 
• Highlight the vision and descriptions of success on large, colour printed posters and display them in prominent public 

spaces. 
• Commission a local artist(s) to paint a large public mural in a well-known community space depicting the 

neighbourhood vision and descriptions of success. 
• Publish the vision and descriptions of success on the community association’s website and invite neighbours and 

stakeholders to write blogs, articles and submit short video reactions to help create a positive buzz. 
 

Appendix 15 - Considerations for inviting neighbours and stakeholders 

to contribute to the development of a neighbourhood gap analysis  

The intent of this task is to ensure that everyone who lives in the neighbourhood as well as all of the organizations who have a 
stake in the neighbourhood (i.e. businesses, government agencies, non-profits, community groups, etc.) are invited to contribute 
to the development of a neighbourhood gap analysis for each of the key neighbourhood focus areas.    

Consider the following approach:  

• Invite neighbours and stakeholders to contribute to a gap analysis by various means, such as:   

o Participating in a Neighbourhood Gap Analysis Workshop 

o Being interviewed at a community event or venue (i.e. hockey rink, library, schools, etc.) 

o Through the project website and social media 

o Inviting key stakeholder organizations (in particular the local municipality) and neighbourhood groups to 

review and contribute to a brief gap analysis worksheet    

• Invite the Neighbourhood Stewarding and Sustainability Committee to brainstorm other means of engaging with the 

neighbourhood and be sure to consider all age groups and the cultural norms that may exist within the neighbourhood.  

Select the desired approaches. 

 

Appendix 16 – Gap Analysis Workshop – sample workshop design 

The Gap Analysis workshop is a fun and engaging session that brings together information harvested from the community survey, 
past workshops and informal conversations. It provides an opportunity for members of the community to reflect on the draft 
vision and goals, and to create a space where they can share their hopes and concerns for the community and identify skill that 
they can offer to help make their neighbourhood a great place to live, work and play. 
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Gap analysis  Workshop 

Run Time: 4-4.5 hours 

Resources/Materia ls :  2 facilitators, activity instructions at each workstation, flip chart paper, markers/pens, post- it notes, 
consider serving coffee/tea and a light snack. 

 

Set-up: Depending how many participants you have, consider arranging them in groups of 5-7 people at tables organized as 
“workstations 1-6”. If you have a group of less than 12 people, you may want to run the meeting as a single group. 

 

Sample Agenda 

Welcome, Introductions and Agenda (20 min) 

Overview of Sustainable Neighbourhood Planning & Objectives for Today (10 min) 

Inventorying the Community’s Assets and Stakeholders  (70 min) 

BREAK (30 min) 

Review and Comment on the Proposed Vision and Goals for the 5 Theme Areas (30 min) 

Understanding Current Reality for the 5 Theme Areas (30 min) 

Force Field Analysis (45 min) 

Next Steps (5 min) 

CLOSE 

  

1.  Welcome, Introductions,  Agenda. 

a) Begin with general welcome. 

b) Intro activity of some kind. 

c) Provide overview of agenda for the day. 

 

2.  Overview of the Sustainable Neighbourhood Planning process  and Objectives for today’s  Session (10 min)  

a) Provide a brief overview of where we are in the Sustainable Neighbourhood Planning process (gap analysis). 

b) Provide a brief overview of the desired outcomes for today’s session.  

Desired Outcomes 

By the end of this session you will have:  

• Contributed to the development of an asset inventory  for your community 
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• Reviewed and comment on the proposed vision and goals for the 
5 theme areas  

• Contributed to an understanding of the current reality for the 5 
theme areas 

• Determined the forces that can help and hinder the community’s 
progress toward its vision and goals 

 

3. Inventorying the Community’s  Assets  (70 min) (See 
appendices 17-19 for related information) 

a) Organize people into 6 table groups. 

b) Provide a brief overview of a community asset inventory. 

c) Ask participants to review the instructions at the workstation 
and contribute to the development of a community assets 
inventory that is assigned to the workstation.   

d) Ask participants to move to a second workstation, review the 
instructions and contribute to the development of a 
community assets inventory that is assigned to this 
workstation. 

e) Ask participants to move to a third workstation, review the 
instructions and contribute to the development of a 
community assets inventory that is assigned to this 
workstation. 

 
BREAK (30 minutes)  

4.  Review and Comment on the Vision and Goals  for 5 
Theme Areas (30 min) 

a) Have participants sit at a table with a theme area that 
interests them the most. Organize so that there are 5 – 7 
people per table.  

b) Provide a brief overview of the process used to develop the 
vision and goals for each of the following 5 community 
theme areas:   

c) On their own, participants should review the vision and goals and as a group propose additional goals – or adjustments 
to the existing vision and goals - if they feel something important is missing.  Groups should write down their top 3 – 5 
suggestions on a post-it note (one suggestion per post it note) and post it near the original vision or goal. 

d) Participants should visit a second theme area that interests them.  On their own, they can review the vision and goals and 
the suggestions made by the previous group.  As a group, they should then suggest additional goals or adjustments to the 
existing vision and goals - if they feel something important is missing.  Groups should write down suggestions on a post-
it note and post it next to the original vision or goal. 

 

Community Asset Inventory 

An asset inventory is useful to understand the 
capacities, skills and assets that exist within a 
community.   This understanding can help a 
community identify and assemble its assets and 
capacities into new combinations, new structures 
of opportunity, new sources of income and 
control, and new possibilities for meeting 
community needs.   

For this exercise there will be 3 a total of 6 
workstations and 3 different kinds of inventories, 
as noted below (i.e. 2 workstations for each of 
the 3 different kinds of inventories): 

• Individual Capacities survey – workstation # 
1 & 2 (see appendix “17” for more 
information) 
Our greatest assets are our people.  To assist 
in identifying the skills and abilities of 
individuals a simple survey has been created 
to help identify and inventory the multitude 
of individual capacities that exist within the 
community..   

• Mapping (people, places, infrastructure, 
services) – Workstation #3  & 4 (see 
appendix “18” for more information) 
The mapping workstation provides an 
opportunity for you to respond to the 
following 3 questions:  

o What do you really like about 
[name of community]?  

o What would you like to see more 
of?  

o What would you would like to see 
changed? 

• Identifying community  stakeholders – 
workstation #5 & 6 (see appendix “19” for 
more information) 
The stakeholder workstation provides an 
opportunity for you to help create an 
inventory of stakeholders existing both 
within and outside of the community.   
 
Note: each workstation provides further 
instructions for undertaking each of the 3 

asset inventories noted above.   
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5. Understanding Current Reality for the 5 Theme Areas (30 min) 

a) In the same table groups from the previous exercise  (noted above),  individuals  should take 5 
minutes to consider the fol lowing:  

 
b)  Have them share their responses with others at their table and place their post-it note on a piece of flip chart paper - with 

the following structure:  

 

• Give everyone a chance to share their responses – ask that they be brief. 

• Let participants know that if someone mentions something that is similar to what they have thought of, they should 
share the response and add it to the flip chart paper (close to the other similar response).   

• If they hear something that sparks another thought, then they should write it down on a post-it note, share it with the 
group and add it to the flip chart paper.   

• Group similar responses.   

c)  Have participants move to another theme area that interests them and with their new table group review the previous 
group’s understanding of current reality and add anything that they feel is missing. 

 

 

 

6.  Force Field Analysis  (45 min)  

Reflect on the community’s current reality with respect to your table’s theme area’s vision and each of the desirable 
goals and respond to the following questions.  Write, doodle or draw 3 - 5 responses for each question – one 
response per post-it.   

1. What thoughts immediately come to mind that summarize your community’s current reality with respect 
to your table’s vision and each of the goals?  

2. What information would need to be collected in order to gain a better understanding of the current reality 
for this theme area? 

Theme Area: (i.e. Living Local) 

       Question #1                                      Question #2 

 

  

 
 

Group of similar 
responses 
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a) Have participants move to another table with a theme area that interests them most. Organize so that there are 5 – 7 
people per table.    

b) Provide instructions on how to create a Force-Field Analysis to map “Helping and Hindering Forces”: 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  


	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  



	  	  

	  

Theme	  Area	  

	  

The	  Current	  Reality	  

	  

  

 

c) Individually, participants should brainstorm “helping” or “hindering” forces to achieve their theme area’s vision and 
goals.  Have them draw an arrow either up (helping) or down (hindering) and assign a 1 – 5 score based on the strength 
of each force, with 1 being very weak and 5 being very strong.   
They should write these forces on post it notes, one per note, for example:  

 

Helping & Hindering Forces 
 
The “Current Reality” is not just the “bad news” (as opposed to the “good news” of the vision statements). The 
Current Reality is also what we have to work with, i.e. the clay of the sculptor. 
 
Potential forces for or against sustainability progress can include: current problems, hot issues, threats to the 
organization, relationships with important stakeholders, senior supporters or blockers, internal cultural alignment 
toward sustainability, core competencies, market pressures and opportunities, organizational hierarchy, external 
individual or organizational stakeholders, dominant “hot” issues preoccupying people, budget realities, workload, etc. 
 
You may be surprised to discover that some forces are both helping and hindering. It’s okay to show them that way, 

twice. 

5 

1

 

3 

Great environmental 
management system 

Contact with 
university professor 
on sustainability 

Lack of training 
opportunities about 
sustainability 
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d) In table groups, have participants draw a Force-Field Analysis Chart and place their helping and hindering forces on it.  
If they disagree with any or are surprised by them, they should discuss them with the group.  The intention is to create a 

full picture to help later with identifying key strategies to focus on later.   

 
e) Have participants move to another theme area and with their new table group review the previous group’s “Force Field” 

analysis and add anything that they feel is missing.  

7.  Next Steps (5 min) 

a) Provide an overview of the next steps for the Community Sustainability Plan.   

 

CLOSE. 

  

[Table’s Theme Area] 

Current Reality 
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Appendix 17 – Community Skills Inventory – sample survey  

As part of conducting a neighbourhood gap analysis workshop, it may be useful to conduct a community skills inventory to help 
determine what assets are available to help leverage success towards the community’s vision and goals.  

Activity Instructions:  

To collect a sample of skills and abilities in the community, ask participants to think about the resources that exist in their homes 
or within their families. They may be skills they learned at church or in the community. They may also be skills that they learned 
on the job.   

Set up a workstation(s) and have participants voluntarily fill in the survey and check all the skills and abilities that apply to them: 

a. Skills and abilities Yes 
Maintenance Window Washing  

Floor Waxing or Mopping  

Washing and Cleaning Carpets/Rugs  

Routing Clogged Drains  

Using a Handtruck/Dolly in a Business  

Caulking  

General Household Cleaning  

Fixing Leaky Faucets  

Mowing Lawns  

 Planting & Caring for Gardens  

Pruning Trees & Shrubbery  

Cleaning/Maintaining Swimming Pools  

Floor Sanding or Stripping  

Wood Stripping/Refinishing  

Health  Care Caring for the Elderly  

Caring for the Mentally Ill  

 Caring for the Sick  

Caring for the Physically Disabled  

Building Construction  Painting  

Porch Construction or Repair  

Tearing Down Buildings  

Knocking Out Walls  

Wall Papering  

Furniture Repairs  

Repairing Locks  

Building  Garages  

Bathroom Modernization  

Building Room Additions  

Tile Work  

 Installing Drywall & Taping  

Plumbing Repairs  

Electrical Repairs  

Bricklaying & Masonry  

Cabinetmaking  

Kitchen Modernization  

Furniture Making  

Installing Insulation  

Plastering  

Soldering & Welding  

Concrete Work (sidewalks)  

 Installing Floor Coverings  

Repairing Chimneys  

Heating/Cooling System Installation  

Putting on Siding  

Tuck pointing  

Cleaning Chimneys (chimney sweep)  

 Installing  Windows  
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 Building Swimming Pools  

Carpentry Skills  

Roofing Repair or Installation  

Office  Typing (words per minute_____)  

Operating Adding Machine/Calculator  

 Filing Alphabetically/Numerically  

Taking Phone Messages  

Writing Business Letters   

Receiving Phone Orders  

Operating Switchboard  

Keeping Track of Supplies  

Shorthand or Speedwriting  

Bookkeeping  

 Entering Information into Computer  

Word Processing  

Operating Equipment & 
Repairing Machinery 

Repairing Radios, TVs, VCRs,  

Repairing Other Small Appliances  

Repairing Automobiles  

Repairing Trucks/Buses  

Repairing Auto/Truck/Bus Bodies  

Using a Forklift  

Repairing Large Household Equipment (e.g., 
refrigerator) 

 

Repairing Heating & Air Conditioning System  

Operating a Dump Truck  

Fixing Washers/Dryers  

Repairing Elevators  

 Operating a Crane  

Assembling Items  

Food Catering  

Serving Food  to Large Numbers of People 
(over 10) 

 

 Preparing Meals for Large Numbers of people 
(over 10) 

 

Clearing/Setting Tables for Large numbers of 
people (over 10) 

 

Washing Dishes for Large Numbers of people 
(over 10) 

 

Operating Commercial Food  Preparation 
Equipment 

 

Bartending  

Butchering   

Baking  

Gardening   

Canning/preserving food  

Transportation Driving a Car  

Driving a Van  

Driving a Bus  

Driving a Taxi  

Driving a Tractor Trailer  

Driving a Commercial Truck  

Driving a Vehicle /Delivering Goods  

Hauling  

Operating Farm Equipment  

Driving an Ambulance  

Child Care Caring for Babies (under 1 year)  

Caring for Children (1 to 6)  

Caring for Children (7 to 13)  

Taking Children on Field Trips  

Supervision Writing Reports  

Filling out Forms  

Planning Work for Other People  

Directing the Work of Other People  

Making a Budget  

Keeping Records of All Your Activities  
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Interviewing People  

Sales Operating a Cash Register  

Selling Products Wholesale or for Manufacturer  

Selling Products Retail  

Selling Services  

Music  Singing  

Play an Instrument  

Art Graphic or visual art  

Security  Guarding Residential Property  

 Guarding Commercial Property  

 Guarding Industrial Property  

 Armed Guard  

 Crowd Control  

 Ushering at Major Events  

 Installing Alarms or Security Systems  

 Repairing Alarms or Security Systems  

 Firefighting  

Other  Upholstering  

Sewing  

 Dressmaking  

 Crocheting  

 Knitting  

 Tailoring  

Moving Furniture or Equipment   

 Managing Property  

 Assisting in the Classroom  

 Hair Dressing  

 Hair Cutting  

 Phone Surveys  

 Jewelry or Watch Repair  

 

A. Are there any other skills that you have which have not been mentioned? 

1. _____________________________________________________________ 

2. _____________________________________________________________ 

3. _____________________________________________________________ 

B. When you think about your skills, what three things do you think you do best? 

1. _____________________________________________________________ 

2. _____________________________________________________________ 

3. _____________________________________________________________ 

 
C. Which of all your skills are good enough that other people would hire you to do them? 

1. _____________________________________________________________ 

2. _____________________________________________________________ 

3. _____________________________________________________________ 
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D. What three skills would you most like to learn? 

1. _____________________________________________________________ 

2. _____________________________________________________________ 

3. _____________________________________________________________ 

E. Are there any skills you would like to teach? 
 

1. _____________________________________________________________ 

2. _____________________________________________________________ 

3. _____________________________________________________________ 

F. Have you ever organized or helped organize any of the following community activities? 

1. _____ Boy Scouts/Girl Scouts 

2. _____ Church Fundraisers 

3. _____ Bingo 

4. _____ School-Parent Associations 

5. _____ Sports Teams 

6. _____ Camp Trips for Kids 

7. _____ Field Trips 

8. _____ Political Campaigns 

9. _____ Block Clubs 

10. _____ Community Groups 

11. _____ Rummage Sales 

12. _____ Church Suppers 

13. _____ Community Gardens 

 

G. Personal Information? 

Name:  ______________________________________________________ 

Address: ______________________________________________________ 

Phone:  ___________________________________________________________ 

"Reprinted with permission of John P. Kretzmann and John L. McKnight, pp. 19-25, from Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a 
Community's  Assets, Evanston, IL: Institute for Policy Research (1993). Adapted to suit a survey questionnaire versus an interview.    
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Appendix 18 – Asset Mapping – sample activity 

As part of conducting a neighbourhood gap analysis workshop, it may be useful to conduct a mapping activity to help determine 
what assets are available to help leverage success towards the community’s vision and goals. This exercise uses a large map of the 
community where participants discuss and identify different attributes of their neighbourhood.  

Activity Instructions:  

1. Set up a workstation where people can consider the various places, infrastructure, services, amenities, etc. that currently exist 
within their community and have them respond to the following questions by writing their response on the appropriately 
coloured post-it note – only one response per post-it note:  
 
• GREEN post- it note  What do you really like about [name of the community]? 
• BLUE post-it note    What would you like to see more of? 
• ORANGE post-it note  What would you like to see change? 

2. Have them group their post-it notes on labeled flipchart paper or on a corresponding location on a map of the community. 

 

Appendix 19 – Identifying Community Stakeholders – example of how 

to identify primary and secondary stakeholders   

As part of conducting a neighbourhood gap analysis workshop, it may be useful to identify community stakeholders who are 
affected in each neighbourhood focus area to assess how they might influence the success of reaching the community’s vision and 
goals.  

Stakeholders include organizations or associations who have some form of interest/involvement/influence or asset within the 
community.  It is useful to recognize that not all stakeholders are equally available for community-building purposes.  Some are 
more accessible than others. 

 Activity Instructions:   Set up workstation(s) using the following information so that community members can think about 
and identify primary and secondary stakeholders in their community. 

Primary Stakeholders  

The most easily accessible stakeholders are those who live in the community and who have an asset within the community – the 
primary stakeholders.  The primary stakeholders include those who are most readily available for supporting a transition towards 
the community’s visions and goals.  These involve both individual and organizational stakeholders.  An initial list includes: 

Individual Stakeholders Organizational Stakeholders 
Individual businesses Associations of businesses 
Home based enterprises Citizens associations 
 Cultural organizations 
 Communications organizations  
 Religious organizations 

 

List out the other primary stakeholders in your community. 

 

Secondary Stakeholders  
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The next most accessible are those who live outside the community and have an asset within the community – the secondary 
stakeholders. Though a good many individuals, organizations and associations are already within the control of the people who 
live in the community, others, though physically a part of the community, are directed and controlled from outside. The 
examples which follow fall into three categories: private and not-for-profit organizations; public institutions and services; and 
other physical resources. 
 
Private and Non-profit Organizations Public Institutions and Services 
Higher education institutions Public schools 
Hospitals  Police 
Social and service agencies Libraries 
 Fire departments 
Physical Resources Parks  
Vacant land, housing, commercial and industrial structures  
Energy and waste resources  

 

List out the other secondary stakeholders in your community. 

 
Source:  Mapping Community Capacity, John L. McKnight and John P. Kretzmann, The Asset-Based Community Development Institute, 1996 

 

Appendix 20 - “Sustainability Refresher” – sample workshop design  

The purpose of the sustainability workshop is to help build a deep understanding of sustainability in volunteers who are keen to 
learn and who will provide guidance for members of the Stewarding Committee when necessary. Ideally this should be facilitated 
by a sustainability professional proficient in the Framework for Strategic Sustainable Development and can share examples of 
sustainable Neighbourhoods. Alternatively participants could read the Sustainability Primer or take an e-learning course on 
sustainability. Both are listed in Appendix 30. 

Objectives: 

o Reinforce a shared understanding of sustainability (see contents covered in Appendix 9)  
o Provide guidance for synthesizing and preparing the descriptions of current reality for each of the key neighbourhood 

focus areas.   

Run Time: 3-4hrs  

Resources/Materia ls :  2 skilled facilitators with knowledge of the Framework for Strategic Sustainable Development, flip chart 
paper, markers/pens, post- it notes, consider serving coffee/tea and light snack. 
 

Set-up: Groups of 3-5 s itt ing at  round tables .  

Sample Agenda:  

Sample Agenda 

Welcome, Introductions and Agenda (20 min)   

Review key concepts of the FSSD (60) 

BREAK (15 min) 

Case study examples with emphasis on current reality descriptions (30 min) 

Discussion 

CLOSE 
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Appendix 21 - “Guidance on Prioritizing Actions” 

The process of developing a Description of success and analyzing the current reality for each focus area will have generated a 
number of ideas for initiatives and investments. This next phase is where the neighbourhood can dive into these and other ideas 
with great enthusiasm. It involves engaging neighbourhood members in the generation of ideas for strategies, initiatives and 
investments to move the neighbourhood from current reality toward success, sorting those ideas into short-term, medium-term 
and long-term priorities. 
 
Strategic Question #1: Does the initiative move the community system in the right direction (i.e. 
toward our community vision, our Descriptions of Success and alignment with the four 
sustainability principles?) 
 
Consider whether the initiative will: 

• Reduce the community system’s contribution to the systematic increases of substances extracted from the earth’s crust? 
• Reduce the community system’s contribution to the systematic increases of chemical and compounds produced by 

society? 
• Reduce the community system’s contribution to the progressive physical degradation and destruction of nature and 

natural processes? 
• Reduce the community system’s contribution to conditions that interfere with people’s ability to meet their basic human 

needs? 
 
Strategic Question #2:  Does the initiative provide a stepping stone (or flexible platform) for 
future sustainability actions and improvements? 
 
Becoming sustainable doesn’t happen overnight. It takes many steps, each one building on the step before. Therefore, it’s 
important that an action taken today provides a platform for the next step tomorrow. 
 
The stepping stone question is particularly important when you’re screening an initiative that will tie up the resources of your 
community system for a long time. It is particularly important to avoid expensive initiatives that will result in sustainability dead 
ends. An example is a significant financial investment in a technology that will lock the community system into the continued use 
(and uncertain price) of fossil fuels for decades to come. 
 
Answering some stepping stone questions may require technical research and analysis by an inter-disciplinary team. Others, 
involving large projects with big price tags, will probably need extensive analysis because the size of the investment will impact 
what possibilities and choices will be available in the future. In terms of carrying out a quick assessment, we recommend you keep 
your analysis of such questions and projects at a high level and flag them as needing more detailed consideration in the future. 

 
Strategic Question #3:  Does the initiative generate a sufficient return to seed future actions? 
 
This question relates to the financial and political feasibility of the initiative. Will the initiative provide an ‘easy win?’ Will it yield 
‘low-hanging fruit?’ A good financial case for a proposed action is important for buy-in (literally), and a good return will yield 
financial resources to fund other actions. Some actions are worthwhile because they build political and/or public support for 
future moves. In general, compare the progress toward sustainability you believe the action will produce against the net cost of the 
action. The best actions will have the best “progress to net cost ratios.” 
 
Use the questions below to help analyze the financial and economic implications of any given initiative. As with the stepping stone 
analysis, note that the size of the project will determine the depth of financial analysis needed. 
 
 
a. Calculate what progress will be made as a result of the action 

i. What progress is likely to be made toward the Description of success and the sustainability principles? What 
is the anticipated performance of this action? Quantify this progress where possible (for example 30 per cent 
reduction in greenhouse gas emissions). 

ii. What are the expected qualitative benefits (e.g. an opportunity for the organization to participate in a new 
cooperative program that reduces the cost of green procurement)? 
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iii. What are the anticipated economic spin-offs associated with the action? Does the action help to better use 
today’s infrastructure (social and physical) and defer expenditures? Does the action save the use of other 
resources? 

iv. What are the anticipated political or social benefits from the project? 
 

b. Calculate the net cost of the action 
i. Compare the total costs of the action with the total revenues associated with the action. As a general guide, 

consider the following: 
 
ii. Direct Costs: 

• What is the total capital cost? 
• What are the total up-front administrative costs (for example, human resource costs for preparation of 

a new policy, etc.)? 
• What are the expected total operating expenses? Use as long-term a view as possible: the term should 

reflect the action or project’s true lifetime. 
 

iii. Direct Savings and Revenue: 
• What is the potential revenue generated by the action? 
• What are the total capital savings realized by taking the action? 
• What are the total operational savings expected by taking this action? Use as long-term a view as 

possible: the term should reflect the action or project’s true lifetime. 
 

iv. Other considerations: 
• Will the action contribute to the operational efficiency of the community system? 
• Will it provide an early return on investments? 
• What is the level of risk associated with taking the action (or failing to take the action)? 
• Will there be social and/or political costs? What are they? 

 
v. While calculating the net cost of the action, keep in mind that the long-term goals of the community need to 

be aligned with ongoing economic realities. Each action is designed to move the community system toward 
the Description of success, meaning it must pay off quickly enough to optimize future progress via its 
financial returns and/or the increased social or political capital it generates. 

 

Appendix 22- Considerations for Communicating the “Gap Analysis” 

Prepare a sustainable neighbourhood gap analysis document that contains both the Descriptions of Success and the descriptions of 
current reality for each key focus area and communicate this document widely through the project website, social media, press 
release, direct email to stakeholder organizations, etc.   

As part of this communication, consider inviting readers to submit examples of case studies and best practices related to each of 
the key focus areas and post these to the website (e.g. if “food security” is identified as one of the key focus areas then case studies 
related to an aquaponics installation in a city neighbourhood might be desirable to post to the website). 

Please visit this website for sample copies of gap analysis documents: http://www.naturalstep.ca/case-studies  

 

 

Appendix 23- Considerations for sharing best practice examples and 

case studies 

For the website, consider hosting a discussion forum related to the various focus areas and best practice examples.  Provide users 
with the capability to rank their level of support (i.e. like/dislike) for the various examples.     
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Also consider hosting neighbourhood dialogue sessions where participants are invited to engage in dialogue following a guest 
speaker or video presentation (i.e. on a topic that is rated highly on the website).   

Share fun TedX or YouTube videos that relate to amazing neighbourhoods.  

 

Appendix 24 - Considerations for inviting neighbours and stakeholders 

to participate in the identification and implementation of strategies 

and actions 

The intent of this task is to ensure that everyone who lives in the neighbourhood as well as all the organizations who have a stake 
in the neighbourhood (i.e. businesses, government agencies, non-profits, community groups, etc.)are invited to contribute to the 
identification and implementation of desirable neighbourhood strategies and actions.      

Consider the following approach: 

• Invite neighbours and stakeholders to contribute ideas for actions prior to hosting a strategies and actions workshop.  
The intent would be to gather as many suggestions as possible and feed these into the workshop where ideas would 
transform into desirable neighbourhood strategies and actions for implementation.  Neighbours and stakeholders could 
be invited to contribute their ideas for actions by various means, such as:   

o Participating in a neighbourhood strategies and actions workshop 

o Being interviewed at  a community event or venue (i.e. hockey rink, library, schools, etc.) 

o Through the project website and social media 

o Inviting key stakeholder organizations (in particular the local municipality) and neighbourhood groups to 
review and contribute to a brief neighbourhood action ideas worksheet.    
 

• Invite the Stewarding and Sustainability Committee to brainstorm other means of engaging with the neighbourhood and 
be sure to consider all age groups and the cultural norms that may exist within the neighbourhood.  Select the desired 
approaches. 

 

Appendix 25 - “Strategies and Actions Prioritization Workshop” – 

sample workshop design and facilitator notes  

The objectives of this workshop are to:   

• Review actions and potential strategies identified through public consultation for each focus area. 
• Refine and prioritize short-term, medium-term and long-term strategies ,  init iat ives and investments.  
• Discuss next steps. 

Time to run:  Approximately 4 hours 

Resources/Materia ls :  1 skilled facilitator with knowledge of the Framework for Strategic Sustainable Development, flip chart 
paper, markers/pens, and post- it notes. 

 
Set-up: Round tables that seat 3-5 people. 

Sample Agenda 

Welcome, Introductions and Agenda (20 min)   
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Review the “D” step.  (15 min) 

Review, Prioritize and Refine Actions (60 min) 

BREAK (15 min) 

Assess prioritized actions for each key community system  (60 - min) 

Present prioritized actions  

Discussion and Next steps  

CLOSE 

 

1. Listen to this re-cap of the ABCD process, with a focus on the three prioritization questions of the ‘D’ step. Share 
examples and stories with the gourp.  
 

• Does it take us in the right direction with respect to reaching success? 
• Is it a flexible platform for future growth? 
• Does it generate a sufficient return on investment to seed future steps? 

 

2. Review, Prioritize and Refine Actions (60 min) 

a) Read and ref lect  on the list of potential initiatives for each theme.  As you walk around the 
room note any commonalities.  

b) Pick a theme area that you would like to work on and together review the list of potential 
actions and initiatives.  

c) Identify a priority initiative for each goal as appropriate. Revise the priority so that the intent 
is clearly understood. If you don’t have a priority for each goal that is ok. You won’t be able to 
do everything at once.  

d) Take a gallery walk and review each of the other focus areas. Note any questions you have or 
changes you would suggest.  

 

3. Refine Initiatives (25 min) 

a) Listen to an overview of this exercise. 
b) Using the Initiative Summary Template gather your thoughts and ideas about this initiative. 

How will it be completed? Who is responsible for it? What is required? How will this move 
Ramsay towards their goals? 

4. Gallery Walk and Refinements (30 min) 

c) Visit  a second table with a theme area that interests you (Living Local, Natural/Human 
Environment, Safety, Relationships/Partnerships).   

d) Review the priority initiatives and note any comments or questions you have.  
 

5. Next Steps (15 min) 

a) Discuss next steps as a group. 
b) How will you compile the information and begin drafting your report? 

 

Appendix 26 - Considerations for the Sustainable Neighbourhood 

Action Plan 
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Once priority strategies and actions have been identified, it is important to outline the schedules, accountabilities, resource 
allocations, performance indicators, and targets associated with each initiative. This information will form the beginnings of a 
quick-start action plan for the community. Consider creating a table of some kind to track how each initiative in the plan will be 
implemented, including: 

• A description of the initiative; 
• Who is taking the lead for implementing the initiative (individuals and/or organizations); 
• Who else is collaborating on the initiative (individuals and/or organizations); 
• The major tasks or activities involved in implementing the initiative; 
• An implementation schedule; 
• What budget and resource allocations are necessary to implement the initiative; and 
• The progress of implementation.  

 

Compile the implementation table, the descriptions of success and gap analysis into a single plan – the Sustainable 
Neighbourhood Action Plan.  Consider including information on how the plan was created, how it will be used, and who will 
ultimately be responsible for tracking progress and ensuring regular reviews happen, and the identification and implementation of 
subsequent priority initiatives.   

Ultimately, the Sustainable Neighbourhood Action Plan should become integrated with the infrastructure, community planning 
and business planning processes of the municipality and other neighbourhood stakeholders.   This will ensure ongoing progress 
towards the neighbourhood’s descriptions of success and desirable future.    

 

Appendix 27- Considerations for communicating the various 

neighbourhood initiatives 

Prepare a communication that shares the Sustainable Neighbourhood Action Plan with the neighbourhood and communicate 
widely through, for example, the project website, social media, press release, direct email to stakeholder organizations, or other 
means that accommodate different backgrounds in the neighbourhood.   

Consider including in this communication an invitation addressed to neighbours and stakeholders to participate in or support the 
various actions.   

 

Appendix 28 - Considerations for periodic reviews and reports on 

implementation and overall progress 

It is important to keep people involved on an ongoing basis after the plan has been developed. One of the key reasons 
communities fail to implement their plans is they lack stakeholder involvement beyond the planning stage. This can be the result 
of burnout once the first round of the planning process is complete or because of a lack of meaningful mechanisms for continued 
involvement. These problems can be avoided by ensuring that the collaborators have the time, resources and mandate to 
participate in ongoing discussions concerning the implementation of actions. 

One way to ensure that the plan is being put into action is by establishing periodic reviews and reports on implementation 
whereby the project coordinator and/or stewarding committee meet with the key collaborators so they can report to the rest of the 
group on what has been accomplished and what challenges they are facing. These periodic reviews may result in changes to the 
plan as well as new ideas for implementation. 
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Creating a system to track and monitor performance is important and there are a number of tools and approaches that can help a 
community track and monitor performance in their selected indicators, each with different budget and resource implications. 
Whether the system chosen is simple or sophisticated, the key is to ensure that the data is being tracked in one centralized system 
that can be used for periodic reporting. The creation of the monitoring system, however, can come after the Sustainable 
Neighbourhood Action Plan has been developed. In fact, developing the system might even be one of the actions identified in the 
action plan. 

 

One reporting option is to produce a neighbourhood progress report or snapshot that cover the following two areas: 

• Progress your neighbourhood is making on its plan, i.e. which actions have been implemented and which have not been. 

One example is to report that 90 per cent of recommended actions for 2012 have been completed. It is very important to 

note your community’s successes to date to keep people motivated and engaged. 

• Information on your neighbourhood’s progress on the key performance indicators identified during the process, i.e. 

measuring progress toward your Descriptions of Success. 

In preparing these reports, remember to focus on transparency and completeness (don’t leave out unflattering details), and 
materiality (focus on what is relevant for each community system).  

For an example of a web based reporting tool that tracks and reports a community’s status and progress toward it’s vision see 
Whistler's 2020 Monitoring Program.  It is one of the best.  

ecoPortal is another management system that provides users with customizable tools to track  sustainability, health and safety, 
quality and overall business risks. For more information, visit https://www.the-ecoportal.com/login. 
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Appendix 29 - Considerations for celebrating the collaborators and 

their initiatives, the stewarding committee and the neighbourhood  

Consider organizing a community event to celebrate the collaborators and their initiatives, the Stewarding and Sustainability 
Committee and the neighbourhood.  Never underestimate the power of a “sense of community”, i.e. the relationships that creates 
the foundation for neighbourhood trust and happiness. The most brilliant sustainability plan will fail if the neighbourhood is not 
behind it or is too fragmented to collaborate on its implementation. Simple activities - such as concerts or pancake breakfasts or 
even a pot-luck dinner – can go a long way in building a sense of community and build up the necessary hope and  momentum to 
continue the journey.   

One way to foster a culture of periodic reviews of the plan is by hosting an annual neighbourhood event (i.e.  1-1.5 day session) 
where progress is reported on, the visions and key focus areas are reaffirmed, the current reality is reassessed, and additional 
initiatives  that people and stakeholders who want to collaborate on are identified and selected.   

Reports that communicate the neighbourhood’s progress on the Sustainable Neighbourhood Action Plan can range from simple 
documents that report on which parts of the plan are being implemented (such as a newsletter, to more detailed reports that 
present the annual change in indicators (those which, if previously chosen, are intended to track progress towards the 
neighbourhood’s descriptions of success).    

In preparing these reports, remember to focus on transparency and completeness (don’t leave out unflattering details), and 
materiality (focus on what is relevant for each focus area). 

As the community moves ahead with its Sustainable Neighbourhood Action Plan, it will also be important to celebrate successes. 
Celebrating successes and letting people know about the progress you have made will serve to energize the people who have 
worked so hard to develop the plan and continue to build support for the process.  

 

 

Photo 17: lezumbalaberenjena - Flickr.com 
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Appendix 30 – Additional Resources 

 

The Appreciative Inquiry Commons – method of inquiry useful for engaging community stakeholders: 
http://appreciativeinquiry.case.edu/. 

Faci l i tat ion Tools and Techniques – A variety of tools and techniques for facilitators: 
http://learningforsustainability.net/tools/facilitation.php.   

Open Space Technology - approach for hosting large groups of people with a specific purpose or task: 
http://www.openspaceworld.org/. 

Pro Action Café – methodology for hosting a conversational process which is action oriented: 
http://www.meadowlark.co/pro_action_cafe.pdf.   

The World Café – A social technology for engaging people in conversations that matter: http://www.theworldcafe.com.  

The Weave:  Participatory Process Design Guide for Strategic Sustainable Development - guidance for sustainability 
practitioners wishing to more deeply engage people in creating their sustainable future: http://www.theweave.info.  

Community Asset  Mapping -  This guide will be helpful to local community leaders, leaders of local associations and 
institutions, government officials, and leaders in the philanthropic and business communities who wish to support effective 
community-building strategies:  http://www.abcdinstitute.org/publications/basicmanual/  

Embedding Sustainabil i ty 

• Embedding Sustainabil i ty into the Culture of Municipal  Government:  A resource for municipal change 
agents – practical guidance for embedding sustainability into local government:  http://www.naturalstep.ca/embedding-
sustainability-into-the-culture-of-municipal-government  

• Overcoming the Seven Sustainabil i ty Blunders – excerpt from Bob Doppelt’s book Leading Change Toward 
Sustainability: http://www.greenleaf-publishing.com/content/pdfs/systhink.pdf.  

• The Natural  Step Sustainabil i ty eLearning Courses  – online courses from The Natural Step available for 
individuals and/or groups:  

• The Natural  Step Sustainabil i ty Primer - explains the root causes of unsustainability and describes the 
Framework for Strategic Sustainable Development: http://www.naturalstep.ca/the-natural-step-sustainability-primer  

Neighbourhood Planning and Engagement 

• Making EcoDistricts :  Concepts and Methods for Advancing Sustainability in Neighbourhoods - useful guide for 
neighbourhood planning and engagement: http://www.pdx.edu/planning-sustainability/sites/www.pdx.edu.planning-
sustainability/files/Bullitt%20Foundation%20Paper%20-%20Making%20EcoDistricts%20-
%20%20PSU%20Research.pdf 

• Integrated Community Sustainabil i ty Planning Guide - guidebook including lessons learned, tools, case 
studies, and other resources to support the process of creating an Integrated Community Sustainability Plan: 
http://www.naturalstep.ca/integrated-community-sustainability-planning-a-guide  

• San	  Francisco	  neighbourhoods	  Engaged	  Learning	  Zone	  Project	  -‐The	  overarching	  goal	  of	  the	  ELZ	  is	  to	  determine	  
whether	  building	  capacity	  of	  local	  networks	  can	  help	  San	  Francisco	  neighbourhoods	  become	  more	  resilient:	  
http://www.sfsu.edu/~icce/downloads/pdf/D-‐11%20Neighbourhood%20Report_WebExecSummary.pdf	  	  
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• The Institute for Civic and Community Engagement:  Social justice seeks transformation of society at local, 

national, and global levels. The Institute for Civic and Community Engagement (ICCE) provides opportunities for San 
Francisco State University faculty and students to become aware of, and address issues of social justice through 
community service learning and civic engagement: Their web site includes lots of useful resources and stories:  
http://www.sfsu.edu/~icce/programs/nenu.html. 

 

* * 

* 


