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Helping Communities and Businesses 
Take Meaningful Steps toward Sustainability



WHO WE ARE
The Natural Step Canada is a national non-profit organization that provides 

training, coaching and advice to communities and businesses on how to 

integrate economic, environmental and social priorities in their decision-

making and planning. We help them see the opportunities. We help them 

take action. And we help them plan for long-term change. 

We offer a clear, compelling, science-based understanding of sustain-

ability and a practical strategic planning framework to help organizations 

make the choices that will move them toward sustainability. 

Our role is to act as trainers and coaches, to help our partners build their capacity to move toward sustainability on 

their own. We help create alignment among teams, departments and stakeholders through the development of a 

common language and a shared vision of success for sustainability. We also act as a hub for a growing network of 

sustainability leaders who are sharing and learning from each other. 

Founded in 1989 in Sweden by Dr. Karl-Henrik Robèrt, The Natural Step now has offices in 11 countries. 

The Natural Step Framework is being used internationally by hundreds of organizations, including Fortune 500 

companies, government departments, universities, municipalities and small and medium-sized businesses in their 

respective journeys to sustainability.

Our mission is to connect every leader* in Canada 
with the inspiration and learning they need to make 
strategic choices for the long-term benefit of our 
environment, economy and society.

*A leader is anyone with passion, a purpose and a 
genuine commitment to making things happen.

355 Waverley St. 
Ottawa ON, K2P 0W4 
T: (613) 748-3001 F: (613) 748-1649
email: info@naturalstep.ca  
www.thenaturalstep.org/canada 
BN 890803497 RR0001
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”The question of 

reaching sustain-

ability is not about if 

we will have enough 

energy, enough food, 

or other tangible 

resources – those 

we have. The ques-

tion is: will there 

be enough leaders 

in time?”

– Dr. Karl-Henrik Robèrt, 
   founder of The Natural Step
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Message

message

MESSAGE FROM THE ExECuTiVE DiRECTOR AND THE CHAiR

The Natural Step Canada is a charitable not-for-profit organization with a simple 

mission: to catalyze real change towards a sustainable world. Real change involves 

taking an integrated, systems-based approach and focusing upstream on the root 

causes of un-sustainability. This allows us to proactively design solutions and create 

social and economic systems that support long-term community well-being. This 

often requires a fundamental shift in the way we think. As Einstein said, “We can’t solve 

our problems by using the same kind of thinking we used when we created them.”

At The Natural Step, we believe it is possible to create vibrant communities that 

provide everyone with the opportunity to lead a fulfilling life without damaging the 

natural systems upon which we all depend. We help communities and organizations 

plan for long-term change by creating a shared vision of a sustainable future, build-

ing an understanding of where they are today, and creating strategies and actions to 

bridge that gap. We develop organizational capacity through education and training, 

instilling a shared sense of purpose and collaboration across teams, departments 

and sectors. 

in 2007, we continued our efforts to support sustainable community development across Canada. As the ground-zero 

of real change, communities play a vital role in creating a sustainable future. We are proud of our contribution to 

helping communities lead the way to sustainability. 

                                

What the world needs now, more than ever, is leadership. 

Role models. People who are willing to stand up and make 

a difference. Leaders have a special combination of passion 

and talent. They care deeply enough to make change 

happen, even if the obstacles seem great. And they are 

talented enough and committed enough to identify those 

obstacles and remove them one by one. Our goal is to 

support these leaders as they show us all how to live, 

work and play in a more sustainable way.

Kelly Hawke Baxter 
Executive Director  

Rahumathulla Marikkar 
Chair of the Board 
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Highlights

highlights02

In 2007, The Natural Step continued its formative work of 

building sustainable communities in Canada. We also expanded 

our engagements to work more with corporate leaders and 

we created a forum for our partners to meet each other and 

share their successes and challenges in their respective 

journeys toward sustainability. Our efforts focus around three 

main strategies to help our partners enact change: inspiration, 

education and connection.

inspiring Change We inspired 1,800 Canadians through key-
note speeches, workshops and presentations, more than 32,000 
people through our website, we wrote 6 inspirational case studies 
about our work and had over 9,000 people enroll in our award-
winning eCourses: Sustainability: Step by Natural Step and our 
newly launched 1-hour version: Sustainability 101.

05

Building Capacity through Education and learning We 
worked with committed municipal, corporate and NGO partners 
on the ground to help them succeed in leading change toward 
sustainability. We delivered workshops and learning programs 
to over 10,000 individuals in over 50 organizations to build their 
capacity for change. 

12

Connecting leaders and Champions We helped to connect 
our leaders and champions to share best practices, share their 
learning, and support and inspire each other on their journeys 
to real change. We brought Canadian community leaders to 
Sweden for the first Natural Step Leadership Challenge and then 
brought them together again for our first community networking 
event in Calgary, Alberta.
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OVERViEW
In 2007, we worked with dozens of organizations across Canada 

delivering presentations and interactive workshops, providing 

customized advisory services, and helping them take action on their 

most pressing environmental and social challenges. Here are some 

of the groups that we presented to and worked with in 2007.

· Alberta Real Estate Foundation
· Alberta urban Municipalities Association
· ALCOA
· Association of Yukon Communities
· Atlantic Canada Sustainability initiative
· Bell Aliant
· Branksome Hall
· Centre for Rural Sustainability
· City of Airdrie, AB
· City of Saskatoon, SK
· Coastal Communities Network
· Community Development Society
· Coop CSR and Credit Meeting 
· Co-operative Housing Federation of Canada 
· District of North Vancouver, BC
· GPi Atlantic
· Green Stewardship Council
· Greening of industry Network Conference 
· Halifax Regional Municipality, NS
· Hydro Quebec
· iNova Credit union
· interface Flooring Canada
· international Forum on Applied Sustainable 
  Development (université de Sherbrooke)

· Kenora & Lake of the Woods Community Foundation
· Levi Strauss & Co.
· NRCAN - industrial innovation Group
· Nutek (Swedish funding authority)
· Oakville Sustainability initiative
· PWGSC – Environmental Services Directorate
· Regional Municipality of York, ON
· City of Richmond, BC 
· Rio Tinto Alcan, Bauxite & Alumina Group
· Santropol Roulant
· Sasktel
· Simon Fraser university, Vancouver, BC
· Saskatchewan urban Municipalities Association
· Sustain Dane
· Sustainable Business Conference 
· The Agency for Co-operative Housing
· The Co-operators
· Toronto Current Events Club
· Town of Olds, AB
· Town of Port Moody, BC
· Town of Stratford, PEi
· Tufts university
· Vansbro (Sweden)

On the following pages are
a few of the projects we are 
proud to have been involved 
in during 2007.

2007 Scope

scope 03

AnnUAl REPORT 2007      THE NATURAL STEP CANADA



Sustainable communities are the necessary building 

blocks of a sustainable society. These are the places 

that we live, work and play. The Natural Step recognizes 

and focuses on communities as the ground-zero of 

real change.

in 2004 The Natural Step launched its Sustainable 
Communities Program with generous support from the 
J.W. McConnell Family Foundation. in 2007, The Natural 
Step Canada selected two Albertan communities – the 
City of Airdrie and the Town of Olds – to participate in its 
Sustainable Communities Program. This innovative pro-
gram enabled The Natural Step to help both municipali-
ties develop integrated Community Sustainability Plans.

An integrated Community Sustainability Plan (iCSP), or 
Municipal Sustainability Plan (MSP), is an opportunity for 
communities to boldly imagine their futures and take pro-
active steps to move there. it is an opportunity to engage 
citizens in dialogue about what they value about their 
community and what they want it to look like in the future. 

An iCSP or MSP helps communities find innovative solu-
tions to address social, economic, cultural and environ-
mental challenges today and leave a positive legacy for our 
children and their children.

Sustainable Communities

featured 
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Canmore	CounCil	with	sustainability	deClaration

An Integrated Community Sustainability Plan (iCSP) is 
as much a process as it is a plan. The end result is more than 
a document: it is an on-going process of engaging community 
stakeholders to create a vision of a sustainable future and link that 
vision to realistic planning and collaborative action today. iCSPs 
emphasize long-term thinking, collaboration between departments 
and between sectors, engaging community stakeholders, creating 
partnerships, and continuous monitoring and evaluation.

An iCSP 

+ Read More 

www.thenaturalstep.org
our solutions

ICSP ProCeSS flow Chart — the StePS Shaded In gray rePreSent oPPortunItIeS for CounCIl 
to brIng In reSourCeS and exPertISe through an advISory CommIttee and/or taSk forCeS. 
the role of theSe grouPS IS taken by CounCIl, and PoSSIbly Some CItIzenS If CounCIl doeS 
not wISh to form theSe grouPS.
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Municipal Sustainability Planning in Alberta 
The Alberta urban Municipalities Association (AuMA) has been at the forefront of leadership in long-term community 
sustainability planning in Canada. in 2007, the AuMA launched a pilot project to support five Albertan communities in the 
development of municipal sustainability plans. The Natural Step helped the AuMA train their core team. 
 
City of Airdrie, Alberta – The City of Airdrie has committed to developing an integrated community sustainability plan. Aird-
rie is just north of Calgary and is one of the fastest growing communities in Canada. With a population of just over 31,000, 
Airdrie was interested in managing its growth in a sustainable way, to ensure that residents could plan for the community that 
they really wanted. in 2007, The Natural Step provided support to Airdrie as it launched the planning process, which includes 
the following phases: 

 Phase 1) Building capacity and structuring the process
 Phase 2) Creating a shared understanding of sustainable community success
 Phase 3) Determining and analyzing strategy areas for community success
 Phase 4) identifying initiatives to move from current reality towards success (i.e. action planning)
 Phase 5) Ongoing implementation and monitoring

Town of Olds, Alberta – To kick off their Municipal Sustainability Planning process, the Town of Olds, Alberta, embarked 
on a year-long public participation process, bringing elected officials, town staff, community partners, and citizens of Olds 
together to move toward a sustainable future. The process involved public open houses and meetings with a diverse set 
of community members from teenagers to seniors to agree on their vision of a desired future. in the spring of 2007, Town 
Council assigned the Olds institute for Community and Regional Development the authority and responsibility for creating a 
Municipal Sustainability Plan following the Alberta urban Municipalities Association Municipal Sustainability Planning Guide-
book (based on The Natural Step Framework). The Town of Olds adopted the Olds Strategic Sustainability Plan in February 
of 2008  (www.town.olds.ab.ca/ossp.pdf). 

“For us, the sustainability plan pro-
vides an overarching framework to 
keep up the momentum of existing 
initiatives as well provide a frame of 
reference for new initiatives...We want 
to have the same philosophy guide 
all initiatives.”
– Nina Gales, Manager of Corporate Affairs, Town of Olds

students	in	olds	are	led	through	the	natural	step	Framework	and	invited	to	express	
their	vision	For	their	Community	

featured 
projects

+ Read More 
www.town.olds.ab.ca/ossp.pdf

Sustainable Communities
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Sustainable Communities

DISTRICT OF NORTH VANCOUVER (DNV)
The District of North Vancouver has a bold vision: “to be among the most sustainable communities 

in the world by 2020.” In 2007, The Natural Step supported DNV in their efforts to move toward that 

vision by helping staff do a baseline sustainability analysis of DNV operations, build their sustainability 

team and grow internal capacity. 

Baseline Analysis A core team of 15 DNV staff conducted a rigorous baseline sustainability analysis of their own organiza-
tion’s operations and practices in 2007. The team analyzed impacts across 14 functional areas in the municipality and shared 
the results with DNV staff to help them understand their current operations from a broader perspective. The baseline analysis 
helped DNV staff identify activities and practices to bridge the gap between where their operations stand today and where 
they need to be in a sustainable future. 

Team Building DNV put together a cross-divisional sustainability team which encouraged staff to “step outside” their usual 
jobs and better understand each other’s roles. The sustainability team went through a training program together to create 
a shared understanding of sustainability, a shared sense of purpose, and to enable cross-departmental communications 
and collaboration.

Getting Down to Action The baseline sustainability analysis identified several opportunities for strategic action.  In 2007, the 
DNV signed the B.C. Climate Action Charter which committed the District to the goal of becoming carbon neutral in its op-
erations by 2012. The DNV is also funding a pilot project to encourage citizens to undertake a “low carbon diet” and reduce 
their footprint. This has included ongoing conversion of their fleet to bio-diesel and the gradual purchase of hybrid cars to 
replace non-efficient vehicles, and the implementation of new technology at the Municipal Hall and Operations Centre. The 
District reports that the resulting reduction in CO2 emissions is equivalent to the removal of 35 cars from the road annually.

DNV staff members are making the link between sustainability 
actions in the workplace and the sustainability decisions they make at 
home, bringing a new level of energy and connection to their jobs.

“As the District provides diverse services – from managing 
waste to creating social policy – it’s useful to find a frame-
work that can facilitate a common analytical process across 
departments.”  – Susan Haid Manager, Sustainable Community Development, DNV

Making the Link

featured 
projects06

+ Read More 

www.thenaturalstep.org
SEARCH “PROJECT PROFILE”
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Building Regional Capacity
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ATLANTiC CANADA LAuNCHES SuSTAiNABiLiTY iNiTiATiVE 
A group of committed organizations on the east coast of Canada are making their mark in 

the sustainability field with the Atlantic Canada Sustainability initiative (ACSi) – a one year 

intensive sustainability education and capacity building program in Atlantic Canada using 

The Natural Step Framework as a guide – the first regional initiative of its kind.

Leadership The Natural Step partnered with Genuine Progress index (GPi) Atlantic, 
the Nova Scotia Environmental Network (NSEN), and the Centre for Rural Sustainability 
(CRS) to launch the initiative in the spring of 2007. Thirteen organizations made a 
public commitment to sustainability by joining the Atlantic Canada Sustainability 
initiative. The education and capacity building program is leading to sustainable actions 
and outcomes in the region among partners as diverse as a local coffee shop, a spiritual 
group and Atlantic Canada’s largest municipality. The grassroots group of municipalities, businesses, government depart-
ments, non-profits and individuals are working together to better understand the challenges and opportunities of sustainability 
and move their own organizations and the region toward sustainable solutions.

Partnership Highlight When Halifax-based credit union iNova joined ACSi, General Manager Willy Robinson worked hard to 
engage her staff of nine to understand and embrace sustainability by hosting movie nights and providing training in The Natu-
ral Step Framework. As staff worked to make iNova’s internal operations more sustainable, they also began to think of how 
they might influence the rest of their community to take action on sustainability. in October, 2007, iNova celebrated Credit 
union Day by mailing each of its member-owners a paper bag with a tulip bulb, a CFL light bulb, and a bookmark explaining 
iNova’s partnership with ACSi and listing some sustainability tips. iNova conducted a baseline assessment of its operations 
and is in the process of developing a sustainability action plan and sustainable procurement guidelines.

featured 
projects 07

The Association of Yukon Communities (AYC) is supporting Yukon communities 
with the development of their own integrated Community Sustainability Plans. AYC 
is working intensively with three communities – Haines Junction, Teslin and Faro 
– to apply The Natural Step Framework to their iCSP processes. The Natural Step 
led two workshops and customized its Sustainability Analysis Guidebook to help 
the communities through the baseline mapping portion of developing an integrated 
sustainability plan. Teslin Tlingit Council and the Village of Teslin completed an 
iCSP in late 2007.

Northern Communities

+ Read More 
www.sustainablecommunities.fcm.ca 

tEslin

ACSi Partners
· Bell Aliant
· Antigonish Sustainable Development
· Bathurst Sustainable Development
· Halifax Regional Municipality

· Halifax Shambhala Centre
· iNova Credit union
· Jacques Whitford Ltd.
· Just us! Coffee Roasters
· P’lovers, the Environmental Store 

· City of Saint John
· Stewardship Outreach, NS DNR
· Town of Stratford
· Town of Wolfville
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In a sustainable society, nature is not subject 
to systematically increasing... 

…concentrations of substances 
extracted from the Earth’s crust,

…concentrations of substances 
produced by society,

…degradation by physical means,

The climate is changing – and not just the weather, but markets and society’s 

expectations of business. Taking a proactive stance on climate change, 

environmental protection and social equality is no longer just an option, but 

an imperative for any business.

By using a strategic framework and developing an understanding of the 
challenges and opportunities on the horizon, many business managers are 
realizing the corporate advantage associated with getting serious 
about sustainability. 

The Natural Step has worked with hundreds of businesses around the 
world from Fortune 500 companies to family-run enterprises. Our primary 
objective is to convey an understanding of sustainability and provide the 
necessary foundation so that businesses and organizations can continue to 
journey toward a sustainable future on their own. To this end, our advisory 
services focus on education, coaching and facilitation alongside the prepara-
tion of specific strategies, actions and tools.

and, in that society…people are not 
subject to conditions that system-
atically undermine their capacity to 
meet their needs.

“When the wind 
blows, there are 
those that build 
walls and then 
there are those 
that build windmills.”
– Canadian Business for Social 
   Responsibility Conference, Toronto

Declining
resources and ecosystem services

increasing
demand for resources and ecosystem 
services

Time

Sustainable
society

unsustainability

featured 
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Fostering Corporate Sustainability
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Fostering Corporate Sustainability

RiO TiNTO ALCAN, BAuxiTE & ALuMiNA (B&A) ENViSiONS A SuSTAiNABLE FuTuRE
The Natural Step was invited to facilitate workshops for Rio Tinto Alcan, B&A’s executive team to help them:  

 • Develop a sustainability vision to guide Rio Tinto Alcan, B&A’s sustainability strategy

 • Align the executive team with a shared understanding of 

  sustainability and to build buy-in for the sustainability vision

 • Operationalize the vision in Rio Tinto Alcan, B&A’s largest bauxite mining/alumina 

  refining operation at Gove in Nhulunbuy, in Northern Australia

Team Building The Rio Tinto Alcan, B&A team identified the sustainability issues that it will face in 
the coming years, as well as the opportunities for development that could support the economic, 
social and environmental sustainability of Rio Tinto Alcan, B&A and the Gove refinery. With the list 
of challenges and opportunities in hand, participants created a vision for an economically-viable 

and socio-ecologically sustainable Rio Tinto Alcan, B&A and 
brainstormed potential social, environmental and management 
innovations to lead them towards their envisioned future. There 
was also some team-building on The Natural Step’s side, as TNS 
Canada sustainability advisors worked with a senior advisor and 
mining industry expert, Joe Herbertson, from TNS Australia.

Since the first ‘backcasting’ workshop in January 2007, Rio Tinto 
Alcan, B&A managers have made sustainability part of their everyday business:
 • Sustainability is now integrated into monthly and quarterly reports
 • A sustainability training strategy is being developed 
 • The R&D team states that sustainability objectives are informing their innovation efforts 
 • Methodologies are being created to include sustainability criteria for new projects
 • A cross-functional working group has been established to quantify the business   
  value of sustainability investments
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The Co-operators is one of the largest insurance providers in Canada. Building on its rich co-operative history and 
leadership in corporate social responsibility, The Co-operators invited The Natural Step to help guide the integration 
of sustainability into their business planning process and to help engage staff and agents. The Board solidified this 
commitment by adopting a bold vision of The Co-operators as a catalyst for a sustainable society and implementing a 
sustainability strategy focused on its operations, products and services and stakeholder relationships. in 2007, 
The Co-operators also supported development of The Natural Step’s eCourse Sustainability 101 and registered more 
than 500 staff and member-owners. Leadership came from the top as The Co-operators CEO, Kathy Bardswick, and 
her executive team led in-depth staff focus groups on sustainability across Canada leading to the development of a new 
sustainability policy and an updated corporate vision and values.

“We are no 
longer discussing 
what sustainability 
is, we’re discussing 
how to get there.”
Claude Perras, 
Director of international 
Affairs, Rio Tinto Alcan, B&A

+ Read More 

www.thenaturalstep.org
sEArCH “CAsE study”

The Co-operators
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Sustainability at Home is a toolkit developed by The Natural Step that helps homeown-
ers understand how to apply sustainable development concepts to everyday household 
decisions. The guide covers an explanation of sustainability; root causes of un-sus-
tainability; questions to ask while making household decisions; concrete and simple 
suggestions for every room in your house; renovations; resources for further information 
and ideas and more. The guide is unique in that it balances strategic sustainability with 
practical suggestions on how individuals can take action in their every-day decisions. it 
was a finalist for the Emerald award for excellence in environmental education in Alberta.

Tools for Change

HELPiNG CO-OP MEMBERS uNDERSTAND AND iMPLEMENT SuSTAiNABiLiTY 
The Natural Step Canada worked closely with the Co-operative Housing Federation of Canada (CHF Canada) and a small 

task force of co-operative housing members from across Canada to help them fulfill their new mandate of becoming 

“environmentally aware, environmentally active.” 

Members of the task force participated in the Sustainability: Step by Natural Step eLearning course, and co-authored the 
CHF Canada’s Guidebook for Sustainability, which was distributed electronically to more than a quarter of a million housing 
co-operative members across Canada. The collaboration also yielded a decision-making tool modeled after the Whistler2020 

strategic assessment tool, but adapted for housing co-operatives, and a Top Ten 
Action List for housing co-operative members, circulated at the CHF Canada AGM in 
Winnipeg, Manitoba. Kelly Hawke Baxter (pictured left), The Natural Step Executive 
Director, was the keynote speaker at the CHF Canada annual general meeting.

“The toolkit [Sustainability at Home] shows how 
sustainability can be cost effective. One of the 
biggest fears people have is that when you do 
something like that it’s going to cost you a lot 
of money. In fact, doing some things that are 
sustainable actually will save you money over 

both the long and the short run.”   
– Sheldon Johnston, Edmonton-based Realtor

+ Read More 

www.thenaturalstep.org
sEArCH “HomE toolkit”

featured 
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Sustainable Social Sector
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Developing Learning Programs

social 
sector 11

· Sustainability 101 (1 hr eLearning course   

 available in English, French and Swedish)

· Sustainability: Step by Natural Step 
 (3-5 hr eLearning course)

· Rock On! – Guide to Sustainable 

 Music Festivals

· The Natural Step – a quick fold-up guide

· Guidebook to Municipal Sustainability   

 Planning (iCSP Guide)

· Sustainability at Home: A Toolkit 

· Case Studies – Dozens of case studies   

 and project summaries of real change   

 in municipalities, businesses and NGOs   

  from around the world

Online Materials

SuSTaiNabiliTy 101 COuRSE LAuNCHED
The Natural Step is proud to have launched Sustainability 101 this year, 

an innovative and exciting eLearning course that shows how to integrate 

environmental, social and economic priorities in a practical way. Sustainabil-

ity 101 is our bilingual, one-hour version of the award- winning three hour 

course Sustainability: Step by Natural Step. 

The new course was launched at The Natural Step networking event pri-
or to the Federation of Canadian Municipalities’ Annual General Meeting 
in May 2007.  Our three launch partners – The Co-operators, Bell Aliant 
and Hydro Quebec – committed the funding to develop the eCourse and 
are using it in their own sustainability initiatives. The course is available 
in French, English, and Swedish; Italian and Spanish versions are antici-
pated to launch in 2009. 

The eLearning courses use interactive exercises, real-life examples and a 
rich resource library to help organizations create a shared understanding 
of sustainability and give participants the tools they need to take action. 
Both courses can be used by individuals interested in sustainability or 
by teams who want to create a shared vision and action plan for their 
organizations. 

Since launching this eLearning program in 2006 The Natural Step 
has distributed a total of 10,824 eLearning licenses to more than 
41 organizations across Canada and around the world. 

“TNS’ Sustainability 101 

eLearning course was the 

springboard for my organiza-

tion’s push toward sustainability. 

The interactive course, which 

was widely used throughout 

our entire organization, was the 

enabler of all other activities 

because it generated staff buy-

in. In any company, you need 

common understanding and 

shared goals to move forward 

with something as transforma-

tive as sustainability, and this 

e-course delivered.” 

– Barbara Turley-McIntyre, Manager of 
Corporate Citizenship, The Co-operators

+ Read More 

www.thenaturalstep.org
rEsourCEs

Materials Available on The Natural Step  website: thenaturalstep.org
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MASTER’S iN STRATEGiC LEADERSHiP TOWARDS SuSTAiNABiLiTY
The Natural Step is proud to partner with the Blekinge institute of Technology for their international Master’s Program in Strate-

gic Leadership towards Sustainability, which uses The Natural Step Framework as a core component for its curriculum.    

The program, now in its fourth year, is founded on the basic premise that a ‘whole-system’, 
trans-disciplinary approach is needed to deal with the challenge of meeting our society’s 
needs today and into the future. The program is delivered in a non-traditional educational 
setting with experiential and holistic learning methods.

The program focuses on two key areas: 
 • The Natural Step Framework for Strategic Sustainable Development (FSSD) and
 • Organizational learning and leadership required for sustainability decision-making. 

The Master’s program is offered at Blekinge institute of Technology (BTH), located in 
Karlskrona in the south of Sweden (bth.se/msls).

in October of 2007, participants from the Sustainable Cities: PLuS 
Network participated in a ‘bootcamp’ which explored three award-win-
ning methodologies for very long-range planning and allowed participants 
to apply them in a hands-on case study approach to the City of Surrey’s 
sustainability charter. Ken Melamed, Mayor of the Resort Municipality of 
Whistler, excited participants with the story of how his municipality had 
used The Natural Step Framework to engage the Whistler community in 
the development of a vision and long-term plan for sustainability. Partici-
pants included planners, inspectors and project managers from Canadian 
municipalities such as Halifax, Saint John, Airdrie, as well as the further 
afield municipalities of Bucharest, Romania and Mataros, México.

SFu bootcamp

“Professionals in any field will 
recognize the value of supplementing 

her or his existing discipline with a solid 
grounding in sustainability – the MSLS 
programme at BTH provides just that 
in a stimulating and fun environment.” 

Antoine Belaieff, Canada, Class of 2007

Partnering with Learning Programs

learning12
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Our Network

BuiLDiNG OuR NETWORK 
King’s Leadership Challenge  in January 2007, sustainability leaders from all over the world met in Stockholm to discuss 
how to accelerate real change. Realizing that progress is dependant on cooperation, these leaders spent the day working 
together to find concrete ways to bridge the gaps between their different sectors, disciplines and cultures to move society 
towards sustainability. The Natural Step organized the Leadership Summit, which was hosted by its patron His Majesty King 
Carl xVi Gustaf. 

The Natural Step Canada brought six municipal leaders from Canada to share their stories and network with other sustainabil-
ity leaders from around the world. Following the Summit, Canadian leaders spent time touring Stockholm and learning about 
the innovations that have made Stockholm and Sweden world leaders in sustainability-related practices. The Summit was 
carbon neutral, with thanks to our offset sponsor, Zerofootprint.net.

The Natural Step Networks in Calgary 
Prior to the Federation of Canadian Municipalities’ annual convention in May, The Natural Step held workshops and a 
networking dinner for municipal leaders in Calgary. These events were a great success; they created a space for municipal 
sustainability leaders to get together, share stories, celebrate successes and explore challenges. it was the energy of the 
participants that made the events so inspiring. Participants heard the Mayors of Whistler, the District of North Vancouver and 
Canmore, as well as Councillors from Calgary and Halifax, who shared their stories of progress toward municipal sustainabil-
ity. Participants were also inspired to hear Gary Holden, CEO of ENMAx, share ENMAx’s innovative plans to further develop 
the company’s capacity to deliver wind and renewable energy. 
 
The Natural Step is grateful to its sponsors The Co-operators, the Alberta urban Municipalities Association, ENMAx, the Alberta 
Real Estate Foundation, and TransFair for making these events possible. 
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As we work with other organizations to embed 

sustainability into the way they think and operate, 

it is important that we at TNS show leadership in 

our own operations. Our goal is to be a sustainable 

non-profit – embedding the same principles we 

encourage others to use. in 2007, we continued 

on our own road toward sustainability. A full 

sustainability analysis of our operations will be 

available in 2008.

The process started by identifying the gap between where we are now, 
and our vision of a successful, sustainable NGO. We looked at the energy 
and resources that we use, the waste we produce and the ways that we 
affect others’ abilities to meet their fundamental needs. 

We are taking action to address our challenges by: 
· Choosing a central office location so that employees can bike   
 or walk to work
· using public transportation, train travel and carpooling where possible
· Fueling our office with clean energy from Bullfrog Power (derived from   
 wind and micro-hydro)
· Powering our computers with wind energy from Pembina
· using teleconferencing and web technology instead of travelling to   
 meetings when possible
· Offsetting the CO2 emissions from our work-related travel and events 
· Mimimizing waste in the office and at all events (e.g. composting, 
 reusable plates, cups, etc.)
· Minimizing paper use by electronic newsletter and document distribution 
· implementing sustainable procurement screening process for all 
 purchases and vendors 
· Banking and purchasing insurance with co-operative financial institutions  
 that are highly committed to social and environmental responsibility   
 (Citizen’s Bank, The Co-operators)
· Serving local, organic food and fair trade coffee and tea for Ottawa   
 events and board meetings 
· Creating a comfortable, supportive work environment where staff are   
 encouraged to participate in key decisions affecting the organization
· Collectively supporting a foster child in Kenya

We know that our major challenge is to reduce our GHG emissions 
from travel. in 2007, we hired more staff and took on more projects 
in different parts of Canada. We travelled more and our CO2 emis-
sions went up. While we offset the emissions we do produce, we are 
committed to finding ways to travel less and are adapting our busi-
ness practices to achieve this goal by developing on-line learning and 
distance learning courses and webinars, and creating a strong network 
of regional associates who can represent us locally. Sustainability is a 
daily challenge and we strive continuously to improve our practices. We 
welcome your feedback and suggestions.
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Walking the Talk

EVALuATiNG OuRSELVES

Our theory of change is based on the assumption that in order to achieve a 

sustainable society, we must move toward more sustainable systems – eco-

nomic systems, agricultural systems, transportation systems, etc. Changing 

the way we do things at the systems level is enormously complex and requires 

that we change the way we make decisions so that our behaviours and 

practices reflect principles of sustainability. And that really requires that we 

all learn to think differently about how we live, work and play so that we can 

understand what we do that is currently un-sustainable, and how each of us 

can contribute toward a more sustainable world.  

What is the Natural Step’s role in all of this? Our goal is to support the transi-
tion to a sustainable society by helping to increase the awareness, commit-
ment and competence in individual leaders and change agents and in teams 
within organizations to integrate sustainability in all of their decision-making 
and actions. We also help organizations collaborate with each other by work-
ing toward a shared vision and shared sense of purpose.

We use the image of a spiral to remind ourselves that the process is not linear 
and requires a lot of energy and commitment to keep moving higher toward 
the ultimate goal of a sustainable society. We regularly evaluate all our 
projects and programs to make sure that our interventions are leading to 
tangible progress toward sustainability.

walking 
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FiNANCiAL HEALTH
We are an entrepreneurial non-profit. Our revenue comes from a mix of 

fee-for-service work, eLearning sales, grants and donations. in 2007, we 

planned for a deficit. This was offset by a large surplus in 2006 which was the 

result of fully recognizing a three-year donation in 2006. The following is taken 

from the annual financial statements of The Natural Step (Canada) inc., which 

have been audited by Watson Folkins Corey LLP, Chartered Accountants. 

Finances
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Thank you to the NGOs we collaborated with
1000 Friends of Wisconsin
Alberta urban Municipalities Association
Alberta Real Estate Association
Center for Rural Sustainability 
Climate Change Central
Community Foundations of Canada 
Co-operative Housing Federation of Canada 
David Suzuki Foundation
GPi Atlantic 
international Center for Sustainable Cities (iCSC)
Light House Sustainable Building Centre
Nova Scotia Environmental Network (NSEN)
NSEDWG 
Oakville Sustainability initiative (OSi)
Pembina institute  
Project Greencode
Sustain Dane
Santropol Roulant
Simon Fraser university (SFu) 
TransFair 
The Biosphere institute of the Bow Valley
Whistler Centre for Sustainability
Zerofootprint 

Thank to our Corporate Sponsors
Bell Aliant
ENMAx  
Hydro Quebec 
Rio Tinto Alcan, Bauxite & Alumina Group
The Co-operators

 
Thank you to our
Institutional Supporters
Community Experience initiative 
ECO Canada 
J.W. McConnell Family Foundation 
Laidlaw Foundation  
Mountain Equipment Co-op
The Catherine Donnelly Foundation
The Alberta Real Estate Foundation

PARTNERS
Sustainability cannot be achieved by any one organization alone and requires 
unprecedented collaboration. The Natural Step staff and board are grateful to the 
NGOs and partners with whom we had the privilege of collaborating in 2007 and 
to the foundations, corporations and individuals who supported our work this year. 

Thank you to our
Individual Supporters
Jill Browne 
Mary Bunnett
Juan Carlos Camargo
Katherine Clough
Lee K. Close
Elizabeth Crocker
Cheryl DePaoli
Gwen Hawke
Robert Hawkesworth
Dwayne Hodgson
Sarah ivory 
Lynsey Kissane
Graham Knowles
Michel Lafleur
Jacques LeCavalier  
Barry McCarthy
Bruce McKean
Doug Marvin
Terry Maier 
Dennis O’Farrell
Darwin & Betty Park 
Katherine Raleigh
Scott Shannon 
Nan Shuttleworth 
Michael Wiggin
Andrew Woodall

Thank you to our 
Volunteers and Interns
Kylie Adams
Emma Bedlington 
Sarah Brooks
Maureen Dickson
Julie Dubois 
Lois Goldworthy
Evan Roberts 
Scott Shannon
Pauline Talin

Partners and Supporters
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Board of Directors 2007

Rahumathulla Marikkar, Chair
Director of Technology and Environment, 
interfaceFLOR Commercial

Lee Close, Secretary and Treasurer
Vice-President, Ernst & Young inc.

Ann Duffy
Corporate Sustainability Officer, VANOC – Vancouver Organizing 
Committee for the 2010 Olympic and Paralympic Winter Games

Andrew Woodall
Director, Excellence Award Program, 
Canadian Millennium Scholarship Foundation

Bob Willard
Author, The Sustainability Advantage

Bruce McKean
Director of Stewardship and Sustainable Development, 
The Nickel institute

Liz Crocker
Business Owner, Woozles, P’lovers

Michael Wiggin
Manager, Municipal Outreach, Natural Resources Canada

Monica Pohlmann
independent Consultant, Monica K. Pohlmann and Associates

Associates
Bart Robinson Canmore, AB
Mary Beckie Edmonton, AB
Charles Holmes Vancouver, BC
Chris Lindberg Vancouver, BC
Dan Wilson Whistler, BC
Jacques LeCavalier Kelowna, BC
Laura MacKay Vancouver, BC
Shannon Gordon Whistler, BC
Rodney McDonald Winnipeg, MB
Edith Callaghan Wolfville, NS
John Colton Wolfville, NS
Andrée Mathieu Montreal, QC
Heather Trueman Saskatoon, SK

Staff

Kelly Hawke Baxter  Executive Director 
Anouk Bertner Communications Manager 
Chad Park Senior Sustainability Advisor 
Jen Gaudette Office Manager 
Jocelyn Land-Murphy Sustainability Project Officer
John Purkis Senior Sustainability Advisor
Mike Purcell Senior Sustainability Advisor 
Sarah Brooks Sustainability Advisor
Saralyn Hodgkin eLearning Manager 
Susan O’Reilly Office and Finance Manager

The Natural Step relies on grants and donations to carry out our work with 
community groups across Canada. Support our efforts to build sustainable 
communities by making presentations, delivering workshops and creating 
accessible tools and materials for everyone to use.

You can help us by: 
1. Sending us a donation: 
 · Mail us a cheque made out to 
  “The Natural Step Canada” 
 · Contribute online through the Canada Helps  
  secure link on our website at 
  www.thenaturalstep.org/canada/donate

2. Volunteering to help us with projects and events 
3. Donating office furniture, equipment and air miles 
4. Providing in-kind services (i.e. printing, legal, 
 communications) 
5. inviting us to deliver a presentation or workshop in  
 your business or community

The Natural Step Canada is a non-
profit, federally registered charity. 
 
Canadian charitable registration 
(BN) 89080 3497 RR0001

355 Waverley St. 
Ottawa, ON, K2P 0W4  
T: (613) 748-3001 F: (613) 748-1649
email: info@naturalstep.ca  
www.thenaturalstep.org/canada 
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