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O u r  v i s i o n 
is a sustainable human society.

O u r  m i s s i o n 
is to connect every leader in Canada with the 

inspiration and learning they need to make 

strategic choices for the long-term benefit 

of our environment, economy and society.

The Natural Step Canada is a national non-profit 

organization that provides training, coaching and advice to 

leading communities and businesses on how to integrate 

economic, environmental and social priorities into their 

decision making and planning. We help them see the 

opportunities. We help them take action. And we help them 

plan for long-term change. 

Founded in 1989 in Sweden by Dr. Karl-Henrik Robèrt, The 

Natural Step now has offices in 11 countries. After several 

years of refining our approach in Canada, The Natural Step 

has become a leading source of expertise and advice in the 

field of transformational change towards sustainability.

Our role is to act as trainers and coaches, to help our 

partners build their capacity to move toward sustainability 

on their own. We help create alignment among teams, 

departments and 

stakeholders through 

the development of a 

common sense of purpose 

and a shared vision of 

sustainability. We also act 

as a hub for a growing 

network of sustainability 

leaders and change agents 

who are sharing and 

learning from each other. 

The Natural Step Canada
355 Waverley Street 
Ottawa, Ontario, K2P 0W4 
Tel: 613-748-3001
Fax: 613-748-1649
email: info@naturalstep.ca 

www.thenaturalstep.org/canada
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Many will remember 2008 as the year in which the global economy 
went into a tailspin. But award-winning author and journalist, Thomas 
Friedman, put it best when he asked, “what if the crisis of 2008 rep-
resents something much more fundamental than a deep recession?” 
“What if,” he asked, “it’s telling us that the whole growth model we 
created over the last 50 years is simply unsustainable economically and 
ecologically and that 2008 was when we hit the wall – when Mother 
Nature and the market both said ‘No more.’”

The economic crisis is a loud and clear wake up call to all of us about the need to double our efforts to foster leader-
ship, co-operation, and innovation in building a movement for a sustainable future.

Our mission is to build the capacity of leaders and change agents to succeed in transforming their organizations so 
that they can be role models for others, showing us all that change is not only possible, but it is happening every day, 
in both big and small ways, all around us.

In 2008, we inspired over 15,000 leaders and change agents to take concrete steps toward a more sustainable 
world via speaking engagements and presentations, and the dissemination of toolkits, case studies and resources. 
We worked directly with 4,500 people in 50 organizations who are committed to advancing the practice of sustain-
ability in their organizations and communities. And we continued to foster peer learning and collaboration among the 
organizations and leaders we work with to accelerate change. 

The organizations we work with represent a diverse range of villages, towns, cities and communities, large and small 
businesses, NGOs and institutions. Yet they share some 
common elements:  all of these organizations are being led by 
passionate change agents who are committed to sustainabil-
ity, they are role models of leadership in their communities and 
in their sectors, and they are pioneering new approaches that 
are innovative and unprecedented. Together they represent a 
movement for change. 
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Kelly Hawke Baxter
Executive Director    

Rahumathulla Marikkar
Chair of the Board                                                       

“The defining challenge of the 21st century will be 
to face the reality that humanity shares a com-
mon fate on a crowded planet.” 

Jeffrey Sachs, 
Economist and Author of Common Wealth
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In 2008, The Natural Step advanced the development of sustainable communities in Canada through community planning and 

community engagement projects. We worked intensively with a core group of corporate sustainability leaders and champions 

to advance the practice of sustainability and create role models. We continued to foster peer learning and exchange with our 

network of municipal, corporate and non-profit partners.  Our efforts to advance sustainability in Canada are focused on three 

main strategies: Inspire, Educate, Connect. 

Inspiring Change
In 2008, we reached over 3,000 change agents and sustainability leaders through keynote 

speeches, presentations, webinars and conferences. We distributed over 12,000 sustain-

ability toolkits, and re-launched The Natural Step website, bringing the tools, resources, case 

studies and stories from all 11 international offices under one common umbrella. In 2008, our 

website received over 45,000 visitors from around the world. 

Building Capacity through Education and Learning
In 2008, we supported municipal, corporate and NGO partners to help them succeed in ad-

vancing sustainability in their organizations and communities. We delivered courses, workshops 

and capacity-building programs to over 4,500 leaders and change agents in over 50 organiza-

tions to help them take action for long-term change. 

Connecting Leaders and Champions
We brought Canadian sustainability leaders to meet their peers at a forum hosted by His Maj-

esty King Carl Gustav of Sweden. We convened over 100 sustainability leaders and champi-

ons regionally in Atlantic Canada and nationally in Ottawa to foster peer-to-peer learning and 

knowledge exchange among the hundreds of organizations we have worked with in Canada.  
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Partner Summary
In 2008, we worked with dozens of organizations across Canada delivering presentations and interactive workshops, providing 

customized advisory services, and helping them take action on their most pressing environmental and social challenges. Here 

are some of the groups we engaged with.

Accommodation and Real Estate Services of British Columbia 

(ARES)  

Alberta Environment  

Alberta Urban Municipalities Association  

Alcoa Inc.   

Anheuser-Busch InBev  

Antigonish Sustainable Development  

Atlantic Canada Sustainability Initiative  

Bathurst Sustainable Development  

BC Hydro  

Bell Aliant  

Canadian Housing Federation of Canada  

Centretown Citizens Ottawa Corporation  

City Green Solutions  

City of Airdrie, AB  

City of Dryden, ON  

City of Grande Prairie, AB  

City of Ottawa, ON  

City of Saint John, NB  

City of Saskatoon, SK  

Community Foundations of Canada  

Corporate Knights Magazine  

Credit Valley Conservation  

District of North Vancouver, BC  

Environment Network of Collingwood  

Fairmont Banff Springs Hotel, AB  

Halifax Regional Municipality, NS  

Halifax Shambhala Centre  

Hydro Quebec  

Industry Canada  

iNova Credit Union  

InterfaceFLOR Canada  

Jacques Whitford  

Just Us! Coffee Roasters  

Landmark Group of Builders  

Lilydale Inc.  

National Film Board  

Nike, Inc.  

Nokia  

P’lovers  

Region of Waterloo, ON   

Rohm and Haas  

Simon Fraser University   

Stewardship and Outreach Section, Nova Scotia   

Natural Resources Canada

The Agency for Co-operative Housing  

The Co-operators  

Town of Caledon, ON  

Town of Canmore, AB  

Town of Olds, AB  

Town of Sioux Lookout, ON  

Town of Stratford, PE  

Town of Sundre, AB  

Town of Wolfville, NS  

Trillium Foundation  

Twin Ports, WI, US  

University of Saskatchewan  

York Regional Municipality, ON  
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Communities are the places where we live, work and play. They 

are where our efforts to create a more just and sustainable world 

will succeed or fail. The Natural Step’s Sustainable Communities 

program is building the capacity of community leaders to lead 

change toward sustainability while developing and testing models 

of community engagement that enable collaboration. 

In 2008 we completed our work on the Atlantic Canada Sustain-

ability Initiative (ACSI), which brought together 14 organizations 

across Atlantic Canada to act as role models for change and em-

bed sustainability in the region. We supported the City of Airdrie 

and the Town of Olds on their Municipal Sustainability Planning 

projects, and we began work with the City of Ottawa to help 

them build their staff capacity to lead their ambitious Choosing 

our Future project. The Natural Step was the lead advisor for the 

Corporate Knights annual Sustainable Cities ranking. We also worked with dozens of other cities, municipalities and community 

NGOs helping them to build their capacity to create sustainability plans and take concrete actions. 

Ranking Communities with Corporate Knights Magazine
The 2008 Sustainable Cities Rankings developed by Corporate Knights Magazine 

judged the relative sustainability of 17 small, medium and large cities across Canada. The 

Natural  Step was the lead advisor on the advisory board.  The full results of the ranking, 

including the surveys completed by each city, are available on the Corporate Knights 

website.  The communities of Edmonton, Halifax and Yellowknife led the pack.

What is an ICSP?
An Integrated Community Sustainability Plan 

(ICSP), or Municipal Sustainability Plan (MSP), 

is a plan that helps communities find innovative 

solutions to address social, economic, cultural and 

environmental challenges today and leave a posi-

tive legacy for our children and their children. Read 

more on our website thenaturalstep.org/canada/

icsp.
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Corporate Knights uses the concept of 
backcasting to illustrate the gap between the 
current reality of where communities are and 
their place in a sustainable society.

“There is no power for change greater than a community 
discovering what it cares about.” 

Margaret Wheatley
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Atlantic Canada Sustainability Initiative: Building a 
Movement for Change in Atlantic Canada
In 2007 and 2008, The Natural Step facilitated the Atlantic Canada Sustainability Initiative (ACSI) which brought together 14 

organizations from across Atlantic Canada to act as role models for region-wide change. The partner organizations repre-

sented large and small businesses, big cities, small towns and NGOs, all committed to making their own organizations more 

sustainable while collaborating to build a network for change in Atlantic Canada. Several partners stand out for the leader-

ship they have shown by taking action on sustainability planning, employee and 

stakeholder education, procurement 

policies, and much more.

The Halifax Shambhala Centre 

has developed a Green Pur-

chasing Guide and a policy on 

reducing the use of disposable 

kitchenware for community events. 

They also use bio‐fuel from a local 

supplier for their heating needs, 

retrofitted their building to make it more energy and water efficient, and purchase 

recycled and Forest Stewardship Council Certified paper products. 

Bathurst Sustainable Development (BSD) has been 

successful in building support for long‐term sustainabil-

ity within the municipality and town council. They devel-

oped a Sustainable Transportation Action Plan (STAP) 

for the municipality, and have initiated outreach activities 

around water usage. BSD is currently working with the 

city to draft a green procurement policy.  

The Town of Stratford, PEI Sustainability Steering Committee developed a 20 year sustainability plan for Stratford, and a 

decision-making tool for the Town to ensure that prospective projects, policies and proposals will be viewed through a lens 

of sustainability. The Town has committed to publishing a “Sustainability Report Card” as part of its Annual Report to track its 

progress toward sustainability.  

Read the full ACSI case study on our website by searching ‘ACSI’.

“We are organizations that typically 
don’t work together, but we all felt 
sustainability was something that all 
sectors of society needed to be working 
on. By forming a network together, we 
could support each other in what each 
of us was doing in our own organiza-
tions, while also building momentum 
within the region using our Natural Step 
experience.”

Richard Peisinger,
Halifax Shambhala Centre

The Natural Step Canada   2008 Annual Repor t

Shambhala takes a Natural Step.



Halifax Regional Municipality
The Natural Step helped the Halifax Regional Municipality build capacity to address 

the challenge of sustainability across departments, create a sustainability transition 

team and develop shared intention among the participants. The team identified three 

priority projects: greening the corporate culture, green buildings, and green procure-

ment, and developed a sustainability filter to help integrate sustainability criteria into 

investments, decisions, policies and practices.  Read the case study on our website.

Some of HRM’s achievements include:

•	 Waste diversion program has redirected approximately 60% of residents’ waste 
away from landfills through recycling and composting;

•	 First major city in Canada to pass a by-law regulating the use of chemical pesti-
cides;

•	 Procurement department developed specifications for waste management—in-
cluding proactive specifications for construction debris from renovations;

•	 Requirement that vehicles idle no longer than one minute, or use drive-through 
services in order to reduce green house gas emissions;

•	 Formally endorsed plans to reduce GHG emissions by 2012 to 20% below 2002 

levels.

Environment Network of Collingwood
The Environment Network is a non-profit organization based in Colling-

wood, Ontario, that works with communities, businesses, and the public 

to promote sustainable practices. 

In 2008, the Environment Network invited The Natural Step to facilitate 

workshops in Collingwood for individuals from 15 local businesses, 

organizations, and the Town of Collingwood to build their capacity in strategic planning for sustainability. Today, sustainability 

principles are used regularly to evaluate every decision the Environment Network makes. All products sold in the organization’s 

storefront are carefully researched down to the individual ingredients, and they only stock the most sustainable of the products 

they can find.  Early outcomes of this project have been a proposed “Georgian Basin Sustainability Plan,” and a carbon plan for 

The Town of Blue Mountains.

Sustainable Communities

“Sustainability is a four letter word: HOPE” 

Collingwood workshop participant
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“Our long term objective is to take 
the results of the sustainability filter 
pilots and work them into our proj-
ect approval and resource allocation 
process.  This means sustainability 
considerations will have a decisive 
impact on which projects move 
forward and which don’t.” 

Cathie O’Toole, HRM, Director 
of Infrastructure and Asset 

Management



Research & Learning

THE NATURAL STEP    07/08 ANNUAL REPORT

Community Sustainability - TNS Alumni - Where are they now?
Sustainability is about long-term change. In this section, we’ve gone back to some of our previous community partners to let you 

know about the exciting progress they’re making. 

Whistler, BC
In 2000, the Resort Municipality of Whistler was the first community in North America to adopt The 

Natural Step Framework.  With help from The Natural Step, Whistler has engaged the entire commu-

nity in its journey, has created a comprehensive community sustainability plan (Whistler2020.ca), has 

achieved substantial early successes, and is unwavering in its pursuit of sustainability.

Whistler2020 is an ambitious sustainability plan and process and a model for other communities. It is the product of the creativity 

and commitment of 17 community taskforces, over 50 community partners and 75 implementing organizations. It has won numer-

ous awards, including the Federation of Canadian Municipalities’ Sustainable Community award, and the United Nations Livable 

Communities gold medal for ‘planning for the future’.

Whistler’s commitment to sustainability has been a cornerstone of its planning and development as host community for the 2010 

Olympics and Paralympic games. The Whistler Athletes’ Village, to be repurposed as the Cheakamus Crossing neighbourhood 

post-Games, is recognized as a pilot project for the new LEED ND designation.

Some of Whistler’s other achievements include:

•	 Whistler will be the first municipality to become carbon neutral in FCM’s Partners for Climate Protection.

•	 Whistler will be the first community in British Columbia to go “carbon neutral” in 2010, through substantive emissions reduc-
tions strategies and purchase of gold standard offsets. 

•	 Whistler’s total GHG emissions dropped from 12 tonnes of CO2e per capita to 9.6 tonnes between 2004 and 2008. Re-
duction targets for the future are 10% further reductions by 2010; 20% by 2013; and 30% by 2015.

•	 Recognition as one of the ten most environmentally friendly workplaces in Canada by the magazine Canada’s Top100 Em-
ployers in 2008.

•	 Significant reductions in solid waste levels through operation of state-of-the-art composting facility.

•	 World-renowned policies to ensure housing affordability and provision of workforce housing. 

•	 Leading levels of public transit ridership in British Columbia. 

•	 Creation and use of sustainable purchasing guidelines.

•	 Creation and use of municipal capital assessment tool.

•	 Total water use decreased on a three year average.

•	 Voter turnout as a percentage of the local population increased from 33% in 2002 to 53% in 2005.

•	 Increases in the number of sustainability-themed conferences, meetings and events choosing Whistler as a location.

•	 Upgrades in Whistler Town Centre’s parkade resulted in annual energy savings of 117,200 kWh, equating to $6,000 saved 
each year.

•	 Annual engagement of 175+ citizens in sustainability planning.

Sustainable Community Alumni
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Sustainable Communities Alumni

Canmore, Alberta
The Natural Step to a Sustainable Canmore launched in 2004 with a com-

munity program built to develop a shared understanding of sustainability and 

create local success stories. Eight organizations – including the municipal 

government – participated in the program.  As a legacy, The Bow Valley 

Sustainability Hub was established to support a culture of sustainability in 

Canmore and the greater Bow Valley. It is now a thriving source of information; 

a natural focal point for sustainability initiatives in the area. 

Some of Canmore’s achievements include:

•	 40% of the Town’s energy is from green sources

•	 Sustainable Purchasing Guidelines implemented

•	 20% biodiesel use in all diesel trucks

•	 Green cleaning products used in all Town facilities

•	 Paperless Town offices wherever possible

•	 Designated habitat patches and wildlife, corridors that allow animals to migrate between areas affected by human activi-
ties

•	 Every new building constructed must now be a “green” building

•	 Reached goal of reducing energy use in Town facilities by 20% before 2012

The Town has also created a formal screening process to evaluate all new community developments, ensuring that they dem-

onstrate alignment with Canmore’s vision and contribute to the social, economic and environmental sustainability of the com-

munity. Since the policy was adopted in 2007, all new developments have met green building standards and many developers 

have partnered with community organizations to contribute to Canmore’s social and cultural goals resulting in donations to the 

town’s affordable housing fund, formal ‘adoption’ of the local daycare, and support for a local workshop and art gallery co-

operative. 

Read more on our website (type Canmore in the search field to access the case study on our work together or watch Can-

more’s latest staff training video).
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Read more about our work with Canmore, Alberta 
on our website thenaturalstep.org.



Businesses around the world are recognizing that unsustainable 

behaviour is an unacceptable threat – not only to the planet – but to 

their own bottom line. Leading corporations are proactively changing 

the way they do business to identify opportunities for innovation and 

to capitalize on the new rules of the game.

Internationally, The Natural Step has worked with hundreds of busi-

nesses around the world from Fortune 500 companies to family-run 

small businesses. The Natural Step’s Canadian advisory services 

team participates in global projects and supports Canadian busi-

nesses with sustainability education, coaching and facilitation as well 

as the development of sustainability strategies, actions and tools.

Nike, Inc.
Nike, Inc. is a multinational 

manufacturer of athletic shoes, apparel and equipment. The Natural Step first worked 

with Nike in 1998 to help the company apply sustainability principles to its busi-

ness operations. In 2008, The Natural Step helped the company assess and further 

develop its approach to product innovation by defining a long-term vision for sustain-

able products. 

As a result, Nike developed six innovation goals to guide their overall strategy and 

bring them towards their ultimate sustainability vision – their ‘North Star’.   The in-

novation goals and vision help to support Nike’s Considered Index, an innovative tool 

that provides incentives for designers to make more sustainable design choices (e.g. 

environmentally preferred materials, waste 

reductions, water-based solvents and step-

change innovation).  Nike eventually plans to 

share the Index in the spirit of industry-wide 

collaboration towards sustainability.

Fostering Corporate Sustainability

Strategic Goals
Many corporations are choosing to develop long-

term strategic goals that are specific to their own 

values and services. This can help translate sustain-

ability into tangible, achievable goals and serve as a 

compass to guide and orient all future strategies and 

actions. To learn more about developing strategic 

sustainability goals, see pages 14-17 of Planning 

for Sustainability: A Starter Guide. Free download on 

our website at www.thenaturalstep.org/en/canada/

toolkits.

Find Out More! 

For more on our work with Nike, 

read the case study, the blog 

from the Considered launch, 

our press release, or see more 

photos from the launch on our 

Flickr’ photo sharing site. Visit our 

website www.thenaturalstep.org 

and type ‘Nike’ into the search 

bar to access these resources.

“I see unlimited possibility with Considered and the potential for us to be a game 
changer. It is helping us to be a better, more responsible, more profitable com-
pany. I envision a time when all our products are closed loop using sustainable, low 
carbon design.” 

Mark Parker, CEO of Nike, Inc.
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Considered Design launch in New York 
City.



The Co-operators
The Co-operators, one of the largest insurance providers in Cana-

da, has perceived the tremendous risks and opportunities associ-

ated with sustainability. Today, every part of The Co-operators, from 

distribution, to claims, to facilities management – is making sustain-

ability a core part of their strategy for 2008 and beyond. Many of 

these are focused on the environment, but they also involve ways 

that the co-operative can contribute to enhancing the economic 

and social well-being of local communities and the planet. They 

have amended their vision statement to reflect their commitment to 

becoming a catalyst for a sus-

tainable society, and are aiming to affect the behavior of both employees and clients through 

incentives and education.

The Co-operators has tied sustainability objectives into its compensation scheme for senior 

management and added three new insurance and investment products to support environ-

mentally, socially and economically responsible behaviour. Sustainability initiatives range 

from waste reduction to an audit of greenhouse gas emissions and supporting the compa-

ny’s home city of Guelph, Ontario in its own sustainability efforts.  The Natural Step’s customized eLearning course was profiled 

in the International Cooperative and Mutual Insurance Federation’s report on best practices for sustainability education.

Read the case study on our website  thenaturalstep.org/en/the-co-operators.

Fostering Corporate Sustainability

“On a personal level, success will be when we no longer have this thing called sustainability, it’s just seen as the 
right way to manage our business. This is what we’re about as an insurer – we’re here to provide financial security 
to Canadians and their communities – you can’t do that unless you fully embrace your responsibility to make the 
world a safer, healthier place to be.”

Kathy Bardswick, President and CEO of The Co-operators

Read Kathy’s full profile on our website: thenaturalstep.org/en/canada/leaders. 

Inspiring Youth Initiatives
In the Fall of 2009, The Co-operators will be hosting 
Impact! The Co-operators Youth Conference for Sustain-
ability Leadership. The conference will bring together 
180 passionate youth from across the country to explore 
real sustainability solutions in Guelph, Ontario as part 
of The Co-operators’ vision of becoming a catalyst for a 
sustainability society.

For more information, visit  impactyouthsustainability.ca.
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Fostering Corporate Sustainability

Fairmont Banff Springs
In order to move toward sustainability efficiently and effectively, many 

organizations develop goals based on their unique values, services and 

environment. These goals form the basis of their sustainability vision and 

serve as a compass to guide all strategies and actions. The Natural Step 

helped the Fairmont Banff Springs Hotel develop a sustainability policy 

which includes the seven strategic goals listed below.

We envision a day when the Fairmont Banff Springs Hotel:

1. uses only renewable energy sources;

2. is carbon-neutral, meaning no net carbon will accumulate in the atmosphere as a result of our operations;

3. produces zero waste, meaning 100% of the materials associated with the hotel’s operations will be re-used, 

recycled, or composted; 

4. uses only benign chemicals, meaning all chemicals and cleaning products will be non-toxic and degrade natu-

rally without damaging nature or natural processes;

5. partners only with suppliers who have a proven commitment to sustainable practices; 

6. purchases as many products as is feasible from local and regional suppliers;

7. is a sustainability leader in the Fairmont Corporation, the hospitality industry, and in the community in which we 

work, meaning we will be acknowledged for innovative actions, pursuit of best practices, and that our colleagues 

will be actively engaged in promoting sustainability in the Bow Valley and beyond.
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Fostering Corporate Sustainability

Rohm and Haas
Rohm and Haas (now Dow Advanced Materials) is a multinational corporation that produces chemical technologies that 

are found in a wide range of markets including building and construction, electronics, food, and personal care. Throughout 

2008, advisors from The Natural Step worked closely with Rohm and Haas to develop a new vision and goals for the com-

pany’s long-term sustainability journey.  These are available online in the company’s 2007 Sustainable Development Report.

The company has formed a Sustainable Develop-

ment Leadership Team and Champion Network, to 

ensure that the new vision and commitments are 

incorporated into strategic plans and daily opera-

tions at all levels. Rohm and Haas won the “Best 

in Show” award for their booth at Eurocoat 2008, 

where they highlighted new technologies that 

help create paints that emit fewer Volatile Organic 

Compounds (VOCs), water-based emulsion for 

industrial metal coatings and road markings, and 

VOC-free biocides. 

In 2009, Rohm and Haas was acquired by Dow 

Chemicals and now operates as Dow Advanced 

Materials.  
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Rohm and Haas’ six commitments are pictured above. The company is now 

developing a set of Key Performance Indicators (KPIs) to measure its ongo-

ing progress towards these goals. Read more on our website at thenatural-

step.org/en/rohm-and-haas-philadelphia-pennsylvania-usa.

“Sustainability will gradually become the most exclusive determiner for competitiveness in business. Success will rely 
on our competence to fully integrate the social and ecological dimensions of sustainability into corporate visions.” 

Raj L. Gupta, Former President, Rohm and Haas



Sustainable Social Sector

Centretown Citizens Ottawa Corporation
The Centretown Citizens Ottawa Corporation (CCOC) is a 

non-profit housing provider with over 2,200 mixed-income 

tenants in nearly 50 properties in downtown Ottawa, On-

tario. In 2008, CCOC 

launched the Go Green 

Initiative, a tenant-driven 

program designed to en-

courage residents, staff 

and maintenance crews 

to make lifestyle changes 

to reduce the collec-

tive carbon footprint of 

CCOC properties. 

In addition to leading 

workshops for staff 

members and tenants, 

The Natural Step helped 

CCOC customize its 

popular toolkit, Sustain-

ability at Home, to help tenants apply sustainable develop-

ment concepts to everyday household decisions. Check out 

the CCOC’s Bright Green Tips at www.ccochousing.org/

gogreen/CCOC%20Bright%20Green%20Tips.pdf.

Success by the Numbers
Since CCOC started its Go Green Initiative…

•	 the average carbon footprint of a Green Team 
member dropped by 7%.

•	 there are tenant Green Team members at 14 
properties providing ideas and leadership to 
make earth-friendly changes at their buildings.

•	 over 20% of CCOC households have been di-
rectly involved in Go Green workshops, events 
and initiatives.

•	 4 buildings have started composting organic 
waste. 

•	 90 draft-proofing kits were handed out to ten-
ants in electrically heated buildings.

•	 At the beginning of the project, 30% of survey 
respondents believed that their neighbours 
weren’t interested in making earth-friendly 
changes. At the end of the project, over 50% 
of respondents noted change in their neigh-
bours’ habits.

From CCOC’s May 2009 newsletter, NewsNotes

 

Sustainable communities require that all sectors collaborate to find new solutions to systemic problems. Working with the 

social sector is an essential element of what we do.  By partnering with civil society organizations we help build the capacity 

of community organizations to be change agents and collaborators for a more sustainable world. 
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Sustainable Social Sector

National Film Board of Canada
The National Film Board is a federal agency with a mandate to produce and distribute distinct and challenging Canadian 

films at an international level. In 2008, The Natural Step helped NFB’s Green Committee to create a vision, a list of actions 

to move toward that vision, and a set of seven strategic focus areas.

While working on its long term sustainability strategy, the NFB has a number of effective and cost-efficient early wins that 

are helping NFB build broader support among staff such as: 

•	 Paper-saving initiatives: NFB study guides now come in electronic format only (PDF); a guide for printing on both 
sides of the page has been prepared and made available; and program committees and workshops now receive 
scripts via email rather than on paper.

•	 Travel-related green house gases are being reduced by providing access to video conferencing to reduce travel and 
promoting the use of trains and carpooling (rather than flights) for business trips when possible.

•	 Mail is collected once a day instead of twice, and supply deliveries occur once a week instead of daily to reduce 
greenhouse gas emissions.

•	 Installation of a sink in the cafeteria has resulted in 50% less use of disposable tableware.

•	 Reduced use of heating and air conditioning systems has cut energy consumption by 25,688 hours and reduced air 
pollution.

•	 There is now a permanent recycling service for videocassettes, CDs, DVDs and cell phones and batteries near the 
NFB warehouse. 

•	 Increasing the computer lifetime from three years to four will reduce NFB’s contribution to dangerous electronic waste.

•	 Employees can access regular exercise in the workplace, including free yoga classes.

•	 Watch the NFB-produced film about the organization’s sustainability efforts on their website at http://parolecitoyenne.
org/blogs/la-derniere-planete/lonf-se-met-au-vert/.
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NFB staff brainstorm potential actions to move them towards sustainability.



Resources

Household Toolkit
In 2008, The Natural Step partnered with the Alberta 

Real Estate Foundation (AREF) to launch a toolkit to help 

Albertans make more sustainable decisions at home. 

Sustainability at Home: A Toolkit is a practical resource 

to help homeowners access, understand, and apply 

sustainable development concepts to everyday house-

hold decisions. More than 11,000 copies were distributed by print and more than 

2,400 have been downloaded. 

All our toolkits can be downloaded at www.thenaturalstep.org/en/canada/toolkits.

eLearning
Our award-winning online courses use interactive exercises, real-life examples and a rich resource library to help organizations create 

a shared understanding of sustainability and give participants the tools they need to take action. We had nearly 30 new institutional 

eLearning clients in 2008, including the Fairmont Banff Springs Hotel, Coca-Cola Ltd., Givaudan in Switzerland, and The Landmark 

Group of Builders in Alberta. The course is available in French, English, Swedish and Italian and a Spanish version is anticipated to 

launch in 2009.  Over 20,000 people have taken these courses.

Website
Our new website at www.thenaturalstep.org connects our international teams to partners around 

the world to share success stories, toolkits, updates of our work, theses and research papers and 

videos and pictures. Our site contains up to date information about events that we are organizing 

or involved in through our partners, Natural Step courses, reflections on the world around us, up-

dates from our projects and more! Our site received over 45,000 visitors in 2008 and is the place 

to stay up to date with Natural Step developments.

Case Studies
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“The Sustainability at Home toolkit is an example 
of how a tremendous passion and knowledge 

base from The Natural Step Canada can make 
a difference in the thoughts and behaviours of 

Albertans.”

Cheryl DePaoli, Communications Manager, Alberta 
Real Estate Foundation

The Natural Step is committed to creating resources that make The Natural Step Framework and sustainability more accessible and 

tangible.  Please visit our website for an updated list of all our available resources.

North American 
Eco-Municipalities Network



Building our Network

In February 2008, we convened our mayors and business leaders for a private dialogue session on the challenges and op-

portunities they had encountered in their sustainability work. The session was followed by a networking dinner for 100 people, 

including all the municipalities and businesses we are working with in Canada as well as colleagues, thought leaders, funders 

and friends. The event was sponsored by The Co-operators, Rio Tinto Alcan and Gartner Lee.  

During these events, our partners asked us to formalize a network so they could continue to connect with each other to facili-

tate ongoing learning and collaboration toward sustainability. 

In response to these requests, we developed a plan and secured a core group of founding members for The Natural Step 

Learning Network, to be launched in 2009. Thanks to our Founding Sponsor, The Co-operators. 

See http://www.thenaturalstep.org/en/canada/network for more information.

Building our 
Network 17
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The Natural Step networking dinner in Ottawa, Ontario during FCM’s Sustainable Communities Conference.

“I think a major act of leadership right now, call it a radical act, is to create the places 
and processes so people can actually learn together, using our experiences.” 

Margaret Wheatley



Our International Partners

The Natural Step is a global network with advisors and experts working around the world. Read more about our international 

work here www.thenaturalstep.org.  

The Sustainability Leadership Challenge 2008
More than 130 people gathered in Stockholm on May 9th, 2008 to launch the Real 

Change Program and build partnerships across sectors. The day included inspiring 

presentations from long-time Natural Step supporters such as Dr. Jason Leadbitter (from 

Ineos, former Hydro), Scandic Hotel CEO Frank Fiskers, Jim Goddard of Nike and Ken 

Melamed.  Canadian delegates Ken Melamed, Mayor of Whistler, BC and Barbara Turley-

McIntyre of The Co-operators both presented posters of their work.

In May 2008, The Natural Step launched the Real Change Program, an alliance of universities examining the science of sustain-

able development in collaboration with businesses, NGOs, communities and policy makers around the world. The Real Change 

Program is a partnership between The Natural Step International, the Blekinge Institute of Technology and Lund University. The 

program will support global leaders as they implement sustainability solutions - ensuring that their decision making is based on 

scientific foundations and that it will result in real change towards sustainability. Learn more on their website at www.realchange.

nu.

“Real Change plays an important role in the movement 
from words to action in environmental co-operation. We are 
particularly interested in sustainability research that mobilises 
a host of agents, allowing for cross-sectoral collaboration.” 

Erik Fellenius, Director of Research at the Swedish 
Environmental Protection Agency

“This unique methodology is now uniting scientists, business 
enterprises and politicians in a systematic pursuit of 
sustainability.”

Dr. Karl-Henrik Robèrt, Chairman of the 
Real Change Steering Group

Real Change

•	 Product innovation: Sweden

•	 Industrial metal flows: Sweden

•	 Eco-efficiency in industrial ecology: Finland

•	 Algae biomass: Australia

•	 Water management: the Netherlands

•	 Rainforest ecosystems: Brazil

•	 Traffic systems: Sweden

•	 Energy systems: Sweden

A number of thematic programs are already applying 

the core concepts of the Framework for Strategic 

Sustainable Development (FSSD) to  their respec-

tive focus areas such as:

Our International 
Partners18
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Mayor Ken Melamed of Whistler, BC shar-
ing his community’s work with the King and 
international delegates.



Walking the Talk

Our goal is to advance the practice of sustainability in the organizations we work with and to create leaders and role models to 

inspire others.  Part of achieving our goal is to walk our talk and ensure that we are role models ourselves in our practises and 

operations.

We articulated our vision of success, which is to be a sustainable non-profit organization, guided by the same sustainability prin-

ciples that we encourage others to use. As a sustainable NGO we will meet the four sustainability principles shown below (right) 

as detailed in our strategic goals below (left)..

At The Natural Step Canada, we will know we are a sustainable 

non-profit organization when: 

1. Our operations are energy efficient and rely on 100% re-
newable energy; 

2. We use resource efficient transportation; 

3. We produce zero waste;

4. Every purchasing decision we make has a positive sustain-
ability impact; 

5. We create conditions that empower our employees and 
contractors to meet their needs; 

6. We contribute to a vibrant local community.

To download our full sustainability policy visit our website http://

www.thenaturalstep.org/en/canada/our-sustainability-policy.

Walking the 
Talk 19
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Financial Health

As an entrepreneurial non-profit, our revenue comes 

from a mix of fee-for-service work, grants and dona-

tions. In 2008, we continued to grow our revenue both 

from grants and donations and from self-generation. 

This information is taken from the annual financial statements of The Natural Step (Canada) Inc., which have been 

audited by Watson Folkins Corey LLP, Chartered Accountants. Full financial statements can be obtained from the 

Canada Revenue Agency website or by contacting The Natural Step Canada. 

Financial Information

Financial
Information20

FINANCIAL INDICATORS 2008 2007 2006 2005

Revenue generated through 
grants and donations

$409,844 $360,734 $490,911 $137,192

Self Generated Revenue $888,930 $492,079 $282,695 $247,971

Total Revenue $1,298,774 $852,813 $773,606 $385,163

Total Expenses $1,330,255 $930,510 $564,250 $349,761

 Surplus (deficit) -$31,481 -$77,697 $209,356  $ 35,402 
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Thank you to our 
Supporters

Thank you to our Supporters
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Sustainability cannot be achieved by any one organiza-

tion alone and requires unprecedented collaboration. The 

Natural Step staff and board are grateful to the NGOs 

and partners with whom we had the privilege of collabo-

rating in 2008 and to the foundations, corporations and 

individuals who supported our work this year.

Institutional donors
Alberta Real Estate Foundation

The Agency for Cooperative Housing

Arthur Irving Centre for the Environment 

Bax Investments

Bell Aliant

Calgary Foundation

The Catherine Donnelly Foundation

The Co-operators

Eco Canada

The J.W. McConnell Family Foundation

Ontario Natural Food Co-op

The Real Estate Foundation of British Columbia

The Salamander Foundation

4001834 Canada Inc.

Thank you to our volunteers and interns
Alaya Boisvert

Barb van Maris

Emma Bedlington

Evan Roberts

Jennifer Nichols

Kylie Adams

Lois Goldworth

Mark Herod

Maureen Dickson

Michael Poos

Mirabel Palmer-Elliot

Pauline Talin 

Ruth Abramson

Thank you to our individual supporters 
Ambrose Raftis

Andrew Woodall

Bob Hawkesworth

Bob Willard

Carolina Gallo

David & Martha Reeve

Deirdre Stevenson

Dr. Bryan Smith

Dwayne Hodgson

Eric Molson

Gordon Hawke

Gwen Hawke

Jacques LeCavalier

James Hunter

Jennifer Nichols

Jill Cobbett

John Vincent

Juan Carlos Camargo

Kelly Hawke Baxter

Kendra Willard

Laura Mackay

Laurien Trowell

Liz Crocker

Michael Ogilvie and Anne Watson

Sarah Ivory

Stephen & Nancy Molson

Tracy Corbet

Thank you to those who provided in-kind support
Bob Willard

Carole Duquette (Concepts Design Consulting)

Kai Brown and Ted Lieu, McCarthy Tetrault

Sonia Lang (David Lang Real Estate Ltd)

Ron Bergin

Scott Shannon



Board, Staff and Associates
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Staff
Kelly Hawke Baxter Executive Director

Anouk Bertner Communications Director

Sarah Brooks Sustainability Advisor

Saralyn Hodgkin eLearning  Manager (maternity 

leave)

Jocelyn Land-Murphy Sustainability Program Officer (ma-

ternity leave)

Pong Leung Senior Sustainability Advisor

Chris Lindberg Director of Partnerships and 

eLearning 

Laura MacPherson Sustainability Program Officer

Kim Mackrael Communications Officer 

Susan O’Reilly Office and Finance Manager 

Chad Park Senior Sustainability Advisor

Mike Purcell Senior Sustainability Advisor 

John Purkis Director of Advisory Services

Associates
Mary Beckie Edmonton, AB

Edith Callaghan Wolfville, NS

John Colton Wolfville, NS

Esther Dormagen

Elaine Hanson

Montréal, QC

Oakville, ON

Jacques LeCavalier Kelowna, BC

Laura MacKay Whistler, BC

Andrée Mathieu Montréal, QC

Rachelle McElroy Victoria, BC

Jean Plichon Montréal, QC

Bart Robinson Canmore, AB

Magdalena Szpala Vancouver, BC

TNS Canada Board of Directors 2008
Rahumathulla Marikkar, 
Chair

Director of Technology and 
Environment, InterfaceFLOR 
Commercial

Liz Crocker, Vice-Chair Business Owner - Woozles, P’lovers

Lee Close – Secretary 
and Treasurer

Vice-President, Ernst & Young Inc.

Ann Duffy Corporate Sustainability Officer, 
VANOC – Vancouver Organizing 
Committee for the 2010 Olympic and 
Paralympic Winter Games

Bruce McKean Director of Stewardship and 
Sustainable Development, The Nickel 
Institute

Monica Pohlmann Independent Consultant, Monica K. 
Pohlmann and Associates

Bob Willard Author, The Sustainability Advantage 
and The Next Sustainability Wave

Andrew Woodall Director, Excellence Award Program, 
Canadian Millennium Scholarship 
Foundation



Your Support

As a charitable organization, The Natural Step relies on grants and 

donations to carry out our work with community groups and non-profit 

organizations across Canada.  This includes delivering workshops 

and training programs, making presentations, and creating accessible 

tools and materials for everyone to use. Your support means that every 

year more organizations can make real change towards a sustainable 

world, regardless of financial barriers.  Please continue to make this 

work possible by:

•	 Sending us a donation by cheque or online at www.thenaturalstep.org/canada; 

•	 Providing in-kind services (including legal services, communications expertise, etc.); 

•	 Inviting us to deliver a presentation or workshop in your business or community;

•	 Donating office furniture, computer equipment and air miles;

•	 Volunteering to help us with projects and events.

The Natural Step Canada is a non-profit, federally registered charity.  

Canadian charitable registration 

(BN) 89080 3497 RR0001

355 Waverley St. 

Ottawa, Ontario, K2P 0W4 

Tel: 613-748-3001 

Fax: 613-748-1649

Email: info@naturalstep.ca 

www.thenaturalstep.org/canada 

T H E  N A T U R A L  S T E P 
C A N A D A

“The question of reaching sustainability is not about if we will have enough energy, 
enough food, or other tangible resources – those we have. The question is: will there be 
enough leaders in time?”

Dr. Karl-Henrik Robèrt, 
Founder of The Natural Step


