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IMPACT! Sustainability Champions Training PLUS 

EDUCATIONAL CYCLING TOUR OVERVIEW 
Ottawa 2013 

 
Educational cycling tour 
 
The Otesha Project is a national non-profit youth-led charitable organization that believes in making change through 
conscious individual actions and lifestyle choices. They advocate for this change through experiential learning, 
interactive workshops, and theatre plays delivered through cycling tours across various parts of Canada.  
 
As part of IMPACT! Sustainability Champions Training PLUS, Otesha will be offering an optional unique 3-day 
educational cycling tour to discover and explore a system that everyone connects with: food. As a mobile community, 
we will visit different players within the food system, from a farm to a food security agency to a farmers market and a 
waste facility. As we look at sustainability, it is important to see the whole picture as best we can. This tour will allow 
participants to see and learn through experiencing the different roles that go into the food system. Along the way, 
Otesha will provide fun and interactive workshops that will foster a strong community of peers before diving into the 
rest of the IMPACT! Sustainability Champions Training PLUS program. 
 
The educational cycling tour will take place from September 27-29, including camping as a group each night. 
Participants will be riding 20 to 60 km per day on a bike loaded with all or some of their gear. Participants don’t need 
to be Tour de France cyclists, but they will require a reliable and well-fitted bicycle, and be willing to train on their 
own to be prepared for the trip. 
 
Participation in the educational cycling tour will be optional, limited, and competitive among applicants who are 
selected for and take part in the IMPACT! Sustainability Champions Training PLUS program. The educational cycling 
tour will not entail any additional participation fees. Meals and accommodations will be provided for the duration of 
the cycling tour. 
 
PLEASE NOTE: The educational cycling tour and related materials will be only be offered in English. 
 
Please find a draft itinerary below… 
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Educational Cycling Tour Day 1: Welcome, cycling readiness, and relationship-building  
September 27, starts at 9:00am (overnight), starting location TBD 
 

9:00-10:30 Welcome and introductions 
10:30-11:00 Tour agenda and overview 
11:00-12:30 Bike maintenance and safety workshop 
12:30-1:30 Lunch 
1:30-2:30 Presentation and workshop with food-related social enterprise 
2:30-3:00 Prep to depart 
3:00-4:30 Cycle to farm in the Ottawa region and camping set-up 
4:30-5:00 Meet the farmers 
5:00-6:30 Dinner 
6:30-8:00 The tipping point (workshop) 
8:00 Checkout 
11:00 Sleepy time (camping) 

 
Educational Cycling Tour Day 2: Farming, food security, and being a changemaker  
September 28 (overnight)  
 

7:00-8:30 Breakfast and packing-up 
8:30-9:30 Introduction to the farm 
9:30-11:30 Workshare on the farm 
11:30-12:30 Lunch 
12:30-1:00 Prep to depart 
1:00-2:00 Cycle to food security agency 
2:00-3:00 Workshop with food security agency 
3:00-5:30 Cycle to camping location and set-up 
5:30-7:00 Dinner 
7:00-8:00 What type of changemaker are you? (workshop) 
8:00 Checkout 
11:00 Sleepy time (camping) 

 
Educational Cycling Tour Day 3: Farmers’ market, waste management, and wrap-up 
September 29, ends at 5:00pm, ending location TBD 
 

7:00-8:30 Breakfast and packing-up 
8:30-11:00 Cycle to farmers’ market 
11:00-12:00 Meet the farmers 
12:00-1:00 Lunch at the farmers market 
1:00-2:00 Cycle to waste management facility 
2:00-3:30 Waste management tour and workshop 
3:30-4:30 Cycle to park in Ottawa for end of tour celebration 
4:30-5:00 Checkout, debrief, and farewells (see you next week!) 
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About the program 
 
Young people care deeply about the fate of the planet, its people, and their future. Given the opportunity, youth 
have great power to influence positive change in their communities. To support passionate, motivated youth, The Co-
operators and The Natural Step Canada are partnering to offer the IMPACT! Sustainability Champions Training 
across Canada with many local and regional partners.  
 
This is a fantastic opportunity for students aged 19-25 who care about sustainability and want to make a difference in 
their community. Participants deepen their sustainability understanding, enhance their confidence as young leaders, 
and are empowered with the tools and support to develop and launch successful sustainability projects and social 
enterprises in their region (and take on leadership roles to scale-up existing opportunities).  
 
The program is anchored by a series of in-person workshops. Following each training, each participant is expected to 
develop and implement a local sustainability project or social enterprise that will help transform and better their 
community. Participants receive top-notch training, project development tools, as well as mentorship for 4 months 
following the workshop to ensure their community projects have the highest chance of success. Participants also 
have exclusive access to apply for project seed funding from The Co-operators IMPACT! Fund and will be connected 
with other funding opportunities. 
 
This inspiring program is a high-impact initiative that builds the capacity of young leaders to act strategically to 
address the environmental, social, and economic challenges facing the region, and help build healthy and vibrant 
communities. 
 
Exclusive to the Ottawa region: IMPACT! Sustainability Champions Training PLUS 
 
This fall, with generous regional support from The Ontario Trillium Foundation, Earth Day Canada’s Community 
Environment Fund, and Alterna Savings, we are offering an expanded and scaled-up version of this program in 
Ottawa (welcoming students aged 19-25 from throughout southeastern Ontario and the National Capital Region), 
known as IMPACT! Sustainability Champions Training PLUS.  
 
Working closely with local collaborative partners in the region, this session will now include—in addition to our full 
IMPACT! program—an optional 3-day educational cycling tour led by The Otesha Project to explore and experience 
sustainability hands-on outdoors (September 27-29 in the Ottawa region), an extra day added to our workshop with 
new content from the Centre for Innovative Social Enterprise Development (workshop October 4-6 in downtown 
Ottawa), plus optional access to 4 months of membership at HUB Ottawa, custom-tailored incubation, expert 
coaching… and more!  
 
Learn more: www.naturalstep.ca/impact-sustainability-champions-training/ottawa. 
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