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A GATHERING OF PEERS

From September 21st to 24th, 2014, The Natural Step Canada 
convened a group of highly regarded sustainability change makers 
in Wakefield, Quebec.

In a refreshingly distraction-free and intimate setting they discussed the 
challenges and opportunities they face in their work. They shared resources 
and experience relevant for efforts to accelerate the transition to a sustainable 
society – a Canada that all Canadians can be proud of.

In addition to relationship building and shared learning, the gathering resulted 
in the creation of The Wakefield Accord; the outline of a commitment to 
thinking and acting like a movement to amplify the efforts of influential change 
makers across Canada. 

It is a collective promise to share knowledge, support one another, and 
collaborate. It is also a recognition that while we may use different approaches 
and terminology, our efforts are aimed at essentially the same goals.



KEY POINTS OF DISCUSSION
ATTENDEES

  What is possible for Canada?

  How can the sustainability 
movement break through?

  What can we learn from each other?

  What do we need help with?

   Where and how can we overlap in work?

  What are the best known 
forums for collaboration?

Eli Angen Pembina Institute

John Cawley J.W. McConnell Family Foundation

Helen Clarkson Forum For The Future

Tamara Connell The Natural Step Canada

Alison Cretney Pembina Institute

Tim Draimin Social Innovation Generation (SiG)

Lara Ellis Ivey Foundation

Nicolina Farella J.W. McConnell Family Foundation

Lori Gammell Suncor Energy Foundation

Kelly Hawke Baxter The Third Inflection Point

Saralyn Hodgkin The Natural Step Canada

Pong Leung The Natural Step Canada

Charmian Love Volans

Mike Morrice Sustainability CoLab

Chad Park The Natural Step Canada

Monica Pohlmann Reos Partners

John Purkis The Natural Step Canada

Devika Shah Pembina Institute

Esther Speck Speck Consulting

Barb Steele The Natural Step Canada

Delyse Sylvester Social Currents

Mike Wilson Sustainable Prosperity



We are committed to learning to...

ACTIVITY STREAMS

1.  Support for change makers
Activities to enable us to share knowledge and resources 
and learn from each other’s experience

2. Working Together
Activities to take action together:

•  Collaborative projects (e.g. labs, events, etc..) that 
involve some parties working together.

•  Collective action that involves all parties working 
together and aligning efforts (e.g. national media 
engagement effort targeting public narratives and the 
cultural landscape)

…think and act like a movement
•  Centred on change makers

•  Focussed on shaping a “f’ing awesome future” versus 
fixing a problematic past/present.*

Principles for our collaboration
•  People are at the centre

•  We are committed to personal development in addition to 
collaborative action

•  We aim to cultivate a trusted space for sharing and 
learning

•  Our ability to do our own work is enhanced by the sharing 
and learning

•  Our collective efforts align with the work of our respective 
constituents

•  We agree to some protocols for onboarding new members

•  The structure is minimal and informal like the feeling of the 
Wakefield gathering

•  There is nevertheless a need for some curation and 
funding†

MECHANISMS

•  Annual gathering

•  Quarterly calls

•  Monthly peer input processes (PIPs)

•  Occasional after-action reviews “in a fishbowl”

*  The movement we are seeking to serve and build needs a positive, future-focused name that reflects its purpose.
†  Participants to the 2014 Wakefield gathering invited The Natural Step Canada (TNS) to assume the role of curator.  It was also suggested that the Sustainability Transition 

Labs should serve as a main focal point for collaboration in  the near term, as most participants have or could have some connection to this TNS-led work.
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