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Technical  Considerations 

Visuals: Via this site/interface. If you can see this, you’re set! 
 

Audio options:  
• VoIP: You may choose to connect to audio using your computer's speakers.  

A headset is recommended. 

• Phone: You may choose to use your telephone, by calling:  

– Toll-free: 1-888-455-1368 

– Enter the unique Audio Pin you see in the audio tab of your GoToWebinar control panel 

 

Tech Support: Use Questions/Chat box in your GoToWebinar control panel or e-

mail Tyler (tseed@naturalstep.ca). 

 

To ask a question: Please use the Questions/Chat box. 
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Welcome 

Sarah Brooks 
Senior Associate 

sbrooks@naturalstep.ca 

613 748 3001 ext. 229 

Tyler Seed 
Program Officer 

 

mailto:sbrooks@naturalstep.ca
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Agenda: 60 minutes together 

• Introduction & check in 

• The Natural Step & The “Framework for 

Strategic Sustainable Development” (FSSD) 

• In Practice: A Roadmap for Sustainable 

Business & Case Study 

• Q&A / Discussion  
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A quick poll 

Using the polling 

function, please rank 

your familiarity with 

The Natural Step (the 

organization or the 

process). 
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The Natural Step: Our Story 

 

• International NGO at the forefront of              
sustainable development for 20+ 
years 

 

• Global network of non-profits sharing 
the same brand, core identity and 
purpose 

 

• Scientific approach to sustainability 

 

• Holistic, generic framework 
(Framework for Strategic Sustainable 
Development, or FSSD) 

 

• Innovative tools and services 
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The Natural Step Canada: About Us 

• The Natural Step Canada officially 
launched as an NGO in 2003. We’re now a 
registered charity in Canada. 

 

• Our head office is located in Ottawa, ON. 

 

• TNS Canada is respected as a leader 
within the international TNS network. 

 

• TNS Canada is comprised of 9 Staff and 7 
Associates, guided by a Board of Directors. 

 

• Sustainable Business program developed 
and delivered by Canadian associates 
working domestically and globally. 
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The Framework for Strategic Sustainable 

Development, or, The Natural Step Framework 
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1987 Brundtland Definition 

 

“Development which meets the needs of 

the present without compromising the ability of 

future generations to meet their own needs.” * 

*World Commission on Environment and Development (WCED). Our common future. Oxford: 

Oxford University Press, 1987 p. 43. 
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A Tale of Two Systems and an 

Oncologist 
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22 Iterations Later a Framework is 

Born… 
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Principles of Sustainability 

...concentrations of substances 
extracted from the Earth’s crust, 

...concentrations of substances 
produced by society, 

...degradation by physical means, 

...people are not subject to conditions 
that systematically undermine their 
capacity to meet their needs. 

In a sustainable society, nature is not 
subject to systematically increasing... 

and, in that society... 
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Backcasting 

1. Begin with the end in mind 

2. Look backwards from the vision to the present 

3. Move step by step towards the vision 

Present 

Future 
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Creativity Within Constraints 

Creativity 

Opportunity 

Innovation 

Value Creation 
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ABCD Methodology 

Awareness 

Baseline 

Down to 
action 

Present 

Future 

Does it move us in the right direction? 

Is it a flexible platform? 

Is it a good return on investment? 
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Discussion 

Based on what you have heard far, 

what is new or different from your 

current understanding or approach 

to sustainability?  

    

Please use the Questions/Chat box. 
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How can business work with these ideas to 

strategize, plan and catalyze innovation? 
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Sustainable Business 
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Some of our clients and partners 

Please visit our website to see a list of clients, partners, and funders. 
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A Brief Case Study 
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Service Path for Sustainable Business 
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The Value 

“So far the industry has not taken changing catastrophe 

trends seriously enough. If we do not take action now to 

understand the risks and their impact, the changing 

climate could kill us.  The insurance industry must now 

seize the opportunity to make a difference, not just to 

the future of our own industry, but to the future of 

society”. 

 

Climate Change: Adapt or Bust – Lloyds 2006 
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The Value: Process 

Awareness : 
• 2 AGMs focus on sustainability 

• Customized e-learning course 

• CEO-led focus groups with staff 

• 2000 staff involved in 

workshops 
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Service Path for Sustainable Business 
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A Commitment to Sustainability 

The Co-operators’ Sustainability vision: 

 
“We will be a catalyst for a sustainable society.” 

 

Excerpts from The Co-operators’ Sustainability Policy: 

 

“…The Co-operators believes that we can and must lead the way in 

ensuring a sustainable future…” 

 

“…Step by step, The Co-operators will strive to align our business 

operations, products and services, and stakeholder relationships with 

these fundamental sustainability principles in ways that advance our long-

term financial objectives.” 
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Strategic Focus Areas 

OUR CLIENTS:  
 

“We enable and encourage our 

clients to contribute to a 

sustainable future through our 

products and services.  

 

To us, this means that: 

 

a) Our clients recognize us as the 

sustainable choice for insurance 

and consider it an important part 

of our value proposition. 

 

b) Our claims practices 

progressively incorporate 

sustainability.” 
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Operationalizing the Strategic Goals  

Strategic Goals (Long-Term) 

Strategic Priorities 

4-Year Objectives 

Key Performance Indicator (KPI)  

Target (by 2014) 

Accountability 

e.g. Integrate Sustainability into Underwriting, Product Development and Branding  

e.g. OUR CLIENTS: We enable and encourage our clients to contribute to a sustainable future 

through our products and services. To us, this means that… 

e.g. Our products and services reflect our expertise in understanding and insuring priority 

emerging sustainability risks, technologies, products and processes. 

Core home & auto insurance products assessed using the Sustainability Product Assessment Tool  

100% 

Names of executive VPs responsible for core home & auto insurance products 
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Service Path for Sustainable Business 
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Product Assessment Tool 

Present 

Future 

Current reality 

We enable and 

encourage our clients 

to contribute to a 

sustainable future 

through our products 

and services 

Vision of success 

Baseline questions (per product 

category): 

• Organized for value chain phases in 

order to highlight “hot spots” 

• Written to assess today relative to 

the vision 

Product assessment 

Scoring on 8 key questions resulting from 

the “hot spots” shows how a given 

insurance product  helps progress from 

our current situation to our vision 

2 

1 

3 
Sustainability policy 

 

 

How does a given product (hybrid vehicle discount) 

help us move from where we are today to where 

we want to be in the future? 

A catalyst for a 

sustainable society 
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Sustainable Business 
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Recognition 

Corporate Knights’ Best 50 Corporate 
Citizens 
•Ranked #1 in 2011 

•Ranked in top 3 every year since 2010 

 

 
Maclean’s Canada’s Green 30 Employers 
•Recognized in each of the past three years 

 
Delta Management’s Clean 50 / Clean 16 
•TNS Executive Director Chad Park recognized in Clean 

16 as “outstanding contributor to clean capitalism” largely 

for his consultation with The Co-operators 
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Questions 

www.naturalstep.ca | info@naturalstep.ca | 613.748.3001 

 

 

Please enter your 

questions in the 

Questions/Chat box. 

 
We’ll answer as many as 

we can before the end of 

the webinar.  
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Next steps… 

 

• Try out our 1 hr eLearning to learn more about the framework 

underpinning our approach: http://www.naturalstep.ca/elearning 

• Explore our website for more information and case studies: 

http://naturalstep.ca/business-sustainability 

• Read our testimonials or talk to one of our existing clients: 

info@naturalstep.ca  

• Contact one of our advisors to explore how The Natural Step 

Canada’s approach to business sustainability bring value to your 

work.  

www.naturalstep.ca | info@naturalstep.ca | 613.748.3001 

 

 

http://www.naturalstep.ca/elearning
http://naturalstep.ca/business-sustainability
http://naturalstep.ca/business-sustainability
http://naturalstep.ca/business-sustainability
http://naturalstep.ca/business-sustainability
mailto:info@naturalstep.ca
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Contact us for more information! 

Sarah Brooks 
Senior Associate 

sbrooks@naturalstep.ca 

613 748 3001 ext. 229 

Tyler Seed 
Program Officer 
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Thank you! 

The Natural Step Canada 
4 Florence Street, Suite 203 

Ottawa, ON, K2P 0W4 

(613) 748-3001 

www.naturalstep.ca 

Please stick around if you have additional questions. 
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Business Case: Seven Benefits 

1. Increase revenue  
2. Reduce energy expenses 

3. Reduce waste expenses 

4. Reduce materials and water expenses 

5. Increase employee productivity 

6. Reduce hiring and attrition expenses 

7. Reduce strategic and operational risks 


