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In 2013 TNS Canada announced a new strategic direction focussed on
advancing against our mission of “Accelerating the transition to a
sustainable society”. This new direction included the prioritization of
issue-centred work, the targeting of systems requiring dramatic shifts to
become more sustainable, and implied the need to work collaboratively.
This new strategic direction led to a year of profound transition for our
organization.
We worked to refine and then publicly launch our Sustainability Transition
Lab (STL) Program, while continuing to deliver our highly regarded
Learning Programs. We re-launched an Associates network for our valued
TNS advisors to work with organizations and municipalities, and created a
smaller staff team to progress against our new strategic direction. These
changes, although difficult, provided focus and flexibility for TNS Canada.

Message
from the
Executive
Director and
Board Chair

In 2013 we began putting the issue at the centre, and have seen results
reinforcing just how powerful this approach can be. During our STL
Program launch we issued a Call for Expressions of Interest to engage
around ‘wicked problems’ – those types of problems which individual
stakeholders cannot tackle alone. The response was beyond our
expectations. More than twenty organizations responded to our
Expression of Interest process, reinforcing that we had chosen a powerful
strategic path. We had identified an area of urgent need, and one where
The Natural Step Canada could provide unique value. With the gracious
support of foundations such as the J.W. McConnell Family Foundation,
The Catherine Donnelly Foundation, and the Suncor Energy Foundation,
we had prepared our organization and our programs to address
sustainability issues at the systems level.
From in-person workshops to eLearning, we built the capacity and
capability of sustainability change agents across Canada. We continued to
invest in the promising emerging leaders of today and tomorrow through
our successful and growing Youth Sustainability Leadership work. In
addition, we hosted the Accelerate: Collaborating for Sustainability
conference, bringing together thought leaders from around the world for
two days of learning, inspiration, and collaboration. Mid-year, we also
announced an additional collaborative project to enhance the level of
sustainability literacy within Canada.
2013 was a year of accepting new challenges and learning, and it was
also deeply rewarding. Our refined approach of providing issue leadership
and enabling collaboration garnered results indicating we are on track to
achieving our mission. We look forward to continued work with all of our
valued partners and stakeholders in the coming years.
Chad Park
Executive Director

Monica Pohlmann
Board Chair
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THE TEAM

Staff
The passionate team of individuals who develop, evaluate, and support TNS Canada’s
programs and services and the related partnerships and communications activities.

Board
The volunteer members of the Board of Directors who provide strategic direction,
governance and fiduciary oversight for TNS Canada and serve as committed champions
of the organization.

Helen Clarkson
Director

Jeff Collins
Treasurer

Kelly Hawke Baxter
Director

David Hughes
Director

Peter Ladner
Vice-Chair, Secretary

David Love
Director

Toby Heaps
Director

Claude Ouimet
Director

Chad Park
Executive Director

Saralyn Hodgkin
Director, Collaboration
Programs and
Evaluation

Tamara Connell
Director, Sustainability
Literacy and
Communications

Susan O’Reilly
Manager, Office and
Finance,
Assistant to Chad Park

Josh Snider
Manager, Youth
Sustainability
Leadership

Colin Baril
Senior Development
Manager

Neil McCallum
Web and Social Media
Coordinator

Erika Aruja
Program Officer

Kirstin Piirtoniemi
Program Officer

Danielle Hiscock
Program Officer

Tyler Seed
Program Officer

Fiona Wright
Project Officer

Associates
Monica Pohlmann
Chair

Bob Willard
Director

Bart Robinson
Director

Barb Steele
Director

Barbara Turley-McIntyre
Director

The talented and experienced sustainability professionals who deliver many TNS Canada
programs and services. Uniquely qualified to represent TNS Canada, these individuals are
experts in process design and facilitation, sustainability training, and advisory services.

Sarah Brooks
Senior Associate

Pong Leung
Senior Associate

Alexandre Magnin
Senior Associate

Karen Miller
Associate

Carolyn Nolan
Associate

Jonathan Jubinville
Associate

John Purkis
Senior Associate
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FUNDERS &
SPONSORS
TNS Canada is an entrepreneurial non-profit and a registered
charitable organization. To deliver our programs, we rely on a mix
of revenue streams including grants and sponsorships from
foundations, corporations, and government.
Our funders share our understanding of the system conditions
required to achieve a sustainable society and our sense of
urgency about the change required to make the transition.
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PARTNERS
TNS Canada collaborates with like-minded organizations that share similar sustainability
values and goals. We are always interested in exploring new partnerships with
organizations where we can align our efforts for a greater collective impact. We are
proud to currently partner with the following organizations on efforts to enable
collaboration for systems change and building of sustainability literacy.
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A YEAR IN REVIEW
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SUSTAINABILITY
TRANSITION LAB
The Sustainability Transition Lab Program was
launched in the spring of 2013. Aimed at tackling
complex social and environmental challenges, the
Sustainability Transition Lab blends a number of
models and frameworks to help groups work
together on systemic challenges.
A Sustainability Transition Lab can be a forum for:
• Community/regional collaboration, where
stakeholders in a given region need to
co-ordinate collective action to address an
urgent sustainability issue.
• Industry sector/value chain collaboration, where
industry players need to collaborate on
environmental and social challenges that could
threaten the viability of the industry.
• Issue-specific collaboration, where a range
of stakeholders comes together to advance
change on a complex sustainability issue.
Whatever the scope, a suitable project is one
where the nature of the challenge is such that
collaboration among a diverse group of
stakeholders is required. As such, trust building
amongst players who have not worked together
– or worked well together – is important.
In 2013, we progressed one project and began
working on three others. The project launched as
the Gold-Standard Benchmark for Sustainable
Business (since renamed the Future-Fit Business
Benchmark) is described to the right.
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Future-Fit Business
Benchmark
The Future-Fit Business Benchmark is a
collaborative project designed to accelerate the
sustainable business movement, and is led by
TNS Canada and 3D Investment Foundation. With
financial and in-kind support from a wide range
of partners, Phase I of the project delivered three
outcomes in 2013:
• Revisions of the B Impact Assessment (the
rating system for B Corps), reflective of the
science-based principles of the Framework for
Strategic Sustainable Development based on
recommendations generated in a pilot project
with B Lab.
• Enthusiastic support for the Future-Fit Business
Benchmark resulting from consultation with
business, rating and ranking entities,
non-profits, and key influencers in the system.
• The emergence of new collaborative initiatives
to advance the project. A series of priority
collaborative initiatives to take the project to the
next level were identified, and incorporated into
the plan for Phase 2 of the project.
By putting the need for a unifying, science-based
benchmark for sustainability ratings at the centre
of this initiative, the project has attracted
collaboration from a number of leading
organizations including B Lab, the MaRS Centre
for Impact Investing, Corporate Knights, the J.W.
McConnell Family Foundation, Sustainability
Advantage, the Strongly Sustainable Business
Model Group, and Green Living Enterprises.

Sustainability
Literacy Lab
Sustainability Transition
Lab Working Session
One of the key milestones within our STL program
was a three-day gathering in November, where 28
participants representing a number of
organizations came together. At this session we
explored the three newly-initiated STL projects
with special guests and partners designated to
advance each of the projects. The three projects
are summarized on this page.

The Sustainability Literacy Lab aims to engage a
network of Canadian stakeholders, including
diverse voices in education, sustainability,
engagement practices, decision-making,
behaviour change, and other relevant topics. Our
goal is to collaboratively consider, design, and
activate projects to enhance the levels of
sustainability literacy among strategic audiences
across Canada.

Housing Action Lab

Energy Futures Lab
The Energy Futures Lab is a collaborative project
aimed at accelerating a transition to the energy
system that the future demands of us. The project
is being led by TNS Canada in collaboration with
an extraordinary alliance of partners including
Suncor Energy, the Pembina Institute, Alberta
Ecotrust, the Alberta Real Estate Foundation, and
other representatives of the private sector.
The Energy Futures Lab will spark the transition
to a sustainable energy future in Alberta’s energy
system and build capacity for a broader impact on
social innovation in Canada. The Energy Futures
Lab features:
• A whole-system engagement that builds trust,
collaborative capacity, and shared mental
models in a cohort of 30-40 of the next
generation of executives in industry,
government and non-profit organizations in
Alberta’s energy system. This powerful group
will plan and launch collaborative initiatives;

The Housing Action Lab is a collaborative project
to address the affordability and sustainability of
housing in the Greater Toronto Area (GTA).
Evergreen CityWorks and TNS Canada lead this
project with support from a core advisory team
that includes the United Way of Greater Toronto,
Institute on Municipal Finance and Governance,
and The Centre for Urban Growth and Renewal.
By building collaborative capacity and co-creating
solutions, the partners in the Housing Action Lab
believe we can bring transformative change to
housing in the GTA. The Housing Action Lab
combines TNS Canada’s Sustainability Transition
Lab process with Evergreen CityWorks’ expertise
and capacity for stakeholder and citizen
engagement. It is structured around three phases:
• Building Collaborative Capacity: Exploring
shared value and shared priorities and creating
the backbone to support collective impact.
• Co-Creating a Change Strategy: Identifying the
core levers and pathways to breakthrough
solutions.
• Implementing Collaborative Initiatives and
Shared Solutions: Working with formalized
partnerships to collectively make an impact to
transition towards a sustainable housing
system.

• A broader capacity building program that
shares lessons and knowledge with an
expanded audience of change-makers; and
• A strategic communication initiative that
engages the public in the emerging transition
narrative.
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LEARNING
PROGRAMS
TNS Level 1 and
Level 2 courses
In 2013 we held one TNS Level 1 Sustainability
Course: Foundations in Strategy in Calgary, and
one TNS Level 2 Sustainability Course: Deep Dive
into Application and Practice in Toronto.
The courses were attended by participants from a
variety of backgrounds, including sustainability
coordinators and managers, corporate and
community leaders, and communications
professionals.

97% of
Bootcamp
participants
say they would
recommend
the course to
a colleague

Sustainability
Leadership Bootcamp
Building on the success of the first two MBA
Sustainability Leadership Bootcamp workshops in
2012, three Bootcamps were held in 2013. In total,
82 business students, professionals, and industry
representatives from across Canada attended the
sessions held in Edmonton, Toronto, and Calgary.
This intensive course includes a 4-day immersion
in professional sustainability strategy using the
Framework for Strategic Sustainable
Development, and access to follow-up support
from TNS Canada staff and Associates.
Feedback across all three Bootcamps has been
consistent and extremely positive with 97% of
participants saying that they would recommend
the course to a colleague.

The Natural Step Canada Annual Report 2013

9

IMPACT! Sustainability
Champions Training
Young people care deeply about the fate of the
planet, its people, and their future. Given the
opportunity, youth have great power to influence
positive change in their communities. The
IMPACT! Sustainability Champions Training
program engages youth to identify how they want
to effect change as sustainability leaders,
develops their skills, and supports their success.
Participants deepen their sustainability
understanding, enhance their confidence as
leaders, and are empowered to develop or
advance their own meaningful sustainability
projects.
158 emerging youth leaders participated in 4
IMPACT! sessions held in the Montreal,
Vancouver, Ottawa, and Guelph regions in 2013.
Each session was received with overwhelming
enthusiasm.
The IMPACT! Sustainability Champions Training
program is a national initiative involving many
organizations across Canada, led by a strong
partnership between The Co-operators and TNS
Canada. By putting the needs and benefits of our
youth participants and their communities at the
centre of the effort, we have blended the strengths
and resources of complimentary organizations
through creative community-based collaboration
in regions across Canada. Through these strategic
partnerships, and with foundational support from
The Co-operators, this approach has enabled us
to expand our reach and impact (forgive the pun),
as well as the scope and depth of activities and
supports we offer participants. Building on this
success, we are now exploring new partnerships
and models to further scale our collaborative
youth sustainability leadership programming.
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eLearning
Our interactive and award-winning online
Sustainability eLearning Courses teach users how
to apply sustainability concepts to day-to-day
business, community, and personal decisionmaking.
Between two courses offered in four languages,
our eLearning courses introduced more than 700
new sustainability enthusiasts from around the
world to the Framework for Strategic Sustainable
Development.

158 youth
leaders
participated in
4 IMPACT!
sessions
across Canada

EVENTS
Webinars
Eight webinars, reaching a combined viewership
of 466 attendees were held over the course of
2013. Topics covered ranged from Strategic
Sustainability for Business to Is there Mining in a
Sustainable Society? to The Emerging Social
Innovation Field. Each webinar included lively
interactive Q&A sessions and continue to be
viewed on our YouTube channel.

Nearly 200
thought
leaders
gathered in
Guelph for
Accelerate

Accelerate:
Collaboration for
Sustainability
Conference
On June 10-11, 2013 nearly two hundred inspired
thought leaders, decision makers, sustainability
practitioners, and educators gathered for the first
Accelerate: Collaborating for Sustainability
conference in Guelph, Ontario. Using a mix of
plenary, breakout and group processes, we
hosted twelve sessions that showcased the
expertise and real life experience of 37 speakers
from across all sectors and backgrounds.
Using many of the dialogue education processes
that have become mainstays of TNS courses,
Accelerate strove to inspire participants to
increase their commitment to change. The agenda
offered the chance to deepen learning about
collaboration from experts and practitioners,
experience collaboration while creating
connections with other change agents, and seed
new collaborative initiatives.

“This was one of the best
conferences I have had the
opportunity to attend. Every
session was well thought out
and had excellent content.
I really appreciated the
integration of sessions that
allowed for meaningful
dialogue among participants.”
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SERVICES &
RESOURCES
Advisory Services
The Natural Step Canada staff and Associates
help their clients make progress towards
sustainability by integrating sustainability
principles into core strategies, decisions, and
operations – building shared value through the
strength of their expertise, tools, and networks.
In 2013 we engaged in a number of important
advisory projects across a variety of sectors
including:
Municipal/Regional:
•
•
•
•
•

City of Lacombe
City of Williams Lake
Rivière-du-Loup
The Region of Peel
The Town of Whitby

Corporate:
•
•
•
•
•

Canadian Springs (Aquaterra)
Compass Group Canada
Edmonton Regional Airport Authority
ISL Engineering and Land Services
The Co-operators

Higher Education:
• McMaster University
• University of Western Ontario
Other
• Canada Green Building Council - Toronto
Chapter
• Sustainability Excellence
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Resources Creation
Our sustainability toolkits, guidebooks, and
reports share best practices based on our work
with thousands of corporations, municipalities,
academic institutions and not-for-profit
organizations. They are available to sustainability
practitioners across Canada and around the world
free of cost through our website.
In 2013 we released the Amazing Neighbourhoods:
Engagement and Sustainability Planning Guide
(National version and Alberta version) intended
for those seeking to engage and collaborate with
neighbours and local stakeholders to make their
neighbourhoods amazing place to live, work, and
play.
4453 toolkits, guidebooks, and reports were
downloaded from naturalstep.ca in 2013, bringing
the overall total since we began making these
materials available to more than 30,000
downloads.

FINANCIALS

The Natural Step (Canada) Inc.
Audited Statement of Financial Position
As at December 31, 2013

In 2013 TNS Canada continued to operate from a strong financial
base and with a continued focus on impact.

Assets
Current Assets

The strategic and organizational shifts initiated in 2012 are
expected to strengthen our financial performance into the future.
A summary of our financials is presented here. For more in-depth
information, a copy of our audited 2013 financial statement can be
found at the link below.

Cash
Investments and receivables
Prepaid expenses

naturalstep.ca/sites/default/files/2013-audited-financial-statements.pdf

Capital Assets
Total Assets

2013

2012

228,633
263,770
15,526

240,501
288,785
17,969

4,715

0

$ 512,644

$ 547,255

Liabilities and Net Assets
Current Liabilities
Accounts payable
Deferred Project Revenue

Net Assets
Invested in capital assets
Unrestricted
Total Liabilities and Net Assets

78,838

60,062

$ 368,586

$ 414,249

4,715
60,505

0
72,944

65,220

72,944

$ 512,644

$ 547,255

The Natural Step (Canada) Inc.
Audited Statement of Revenue and Expenses
As at December 31, 2013
2013
Revenue

2012

$ 1,162,998 $ 1,267,935

Expenses
General administration and fundraising
Learning programs
Sustainability Transition Labs
Advisory
Conference and outreach

234,017
300,778
285,336
164,242
186,349

186,571
416,839
121,341
429,010
47,492

$ 1,170,722 $1,201,253
Excess of Revenue (Expenses)
for the Year

- 7,724

66,682
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Looking Forward
We are extremely excited about the future. 2014 will be a
watershed year, as we leverage the important strategic and
operational shifts completed to advance against our mission.
The Future-Fit Business Benchmark is gaining steam with the
efforts of our UK partner 3D Investment Foundation. Plans include
piloting the draft benchmark with new partners and to investors
who are looking for credible and transparent ways to evaluate
sustainability performance as an indicator of future-fit businesses
worthy of investment.
The Housing Action Lab will begin implementation planning in
2014. Interviews from across the housing system will capture a
diversity of perspectives. These interviews along with research
conducted by the Mowat Centre will help map the system in
advance of a Foundations workshop planned for the spring of
2014. Meanwhile, a series of citizen engagement activities will take
place.
The coming year will also see the public announcement of the
Energy Futures Lab, and the launch of our next Sustainability
Transition Lab projects.
Our future plans include continued work to increase sustainability
literacy within key audiences in Canada. We hope to build a
resilient long-term base of core youth sustainability leadership
programming, and we seek to expand the reach of our excellent
learning programs through new partnerships and learning pathways
to engage future sustainability leaders. Resource and tool
development and distribution will be prioritized in an effort to make
sustainability concepts more readily available.
We will seek to expand the reach of our learning programs through
new partnerships to engage future sustainability leaders, with an
emphasis on working in collaboration with institutes of Higher
Education and Professional Associations.
All of this will be made possible through the deepening of existing
partnerships and fostering of new ones. We look forward to 2014
and the incredible opportunities we see to accelerate change,
together.
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About Us
The Natural Step Canada is a dynamic non-profit organization with
over a decade of experience helping organizations and individuals
understand and make meaningful progress toward sustainability.
Our vision is a sustainable society – one in which individuals,
communities, businesses and institutions thrive within nature’s
limits.
Our mission is to accelerate the transition to a sustainable society.
We are part of a global network of non-profit organizations that
share the same brand, core identity and purpose and that has been
at the forefront of sustainable development internationally for more
than twenty years. The science-based framework that we employ
(called the Framework for Strategic Sustainable Development –
FSSD) has been used successfully in hundreds of forward-thinking
organizations around the world.
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